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NEPEOMOBA

Llev NocCiOHMK HanmcaHu, aK MigcyMokK 5 poKiB MobOBOro Ta TEOPETUYHOTO BUBYEHHS
pPo6OTK Koaniuin B YKpaiHi. B Moro ocHoBiI nexxaTb TPW MPUHLMMNK, 9Ki aBTOP CaM aKTUBHO
BMKOPMUCTOBYE B CBOIM POOOTI i LLMPO CNodiBaETbcs, LLO Lie OyayTb POOUTK BCi, XTO Bbepe Ha
cebe BiANOBIOaNbHICTb CTBOPKOBATWM CMiNTbHOTU, MAPTHEPCTBA Ta KoaniLii.

MpUHUMN NIOAUHOLEHTPUYHOCTI Y BCbOMY, WO MU POBUMO YK MNIAHYEMO 3P0O6UTH
BapTO 3aBXOM CTaBUTU MIOOMHY (TY Ha AKy CNpAMOBaHa OISNbHICTb | Ty AKa L0 OI9NbHICTb
CTBOPIOE) B LLEHTP CBOIX AYMOK.

MPpUHUMN CTPYKTYPOBAHOINo PO3BUTKY CHIiNIbHOT, Yepe3 YCBIAOMNEHHS OOAUNHO
cebe YaCTMHOI CMiTbHOTK, MPOMNpPAaLIIOBAHHSA LiHHOCTEN, MPUHLMMIB, BU3HAYEeHHSa Linen,
PO3POOKY CTPATErIi POOOTK, oNepaLiMHMX NNaHIB OiaNbHOCTI, CMiNbHMX MPOEKTIB i KaMMaHiw.

MpuUHUMN CcUHeprinHoi B3aeMogii Ta rapMoHiIMHOI NobynoBu Koaniuin. Po3yMiTn
Ta UiHyBaTK Te WO Hac ob'edHYyE i MOBaXkaTW Te B YOMY MU PI3Hi, i HanpaBnatu Ue rnmboke
YCBIOOM/IEHHS Ha CTBOPEHHS KOaniuin, Wo OonoMaratTMMyTb CMifibHOTaM Ta JItlogaM OOCAraT
ix uinewn.

ILng 4Yoro CTBOpPeHUM LUen NociGHuK?

MeTa iHTepPaKTUBHOIO NOCIGHMKA — HadaTV OIEBI iIHCTPYMEHTM po36yn0BM Koaniuin B YKpaiHi
Ha OCHOBI TEOPETUYHUX MNpPaLlb, 4OCAIOYKEHb, MIXXHAPOAHOIo Ta 0OCOBMCTOro 4OCBIAY aBTOPIB.
AapoM MnocibHMKa € KOHUEenLuia iHCTUTYLiMHOI po36yaoBK, WO nependadac CTBOPEHHS,
CTanmMn PO3BUTOK i 3MILHEHHSA CTPYKTYyp, MpoLeciB, aki 6e3nocepenHbo BMNIMBAOTb Ha
edeKTUBHICTb pobOTK Koaniuin. BUKopUCTOBYKOUM MeToam case-study Ta MOPIBHAHHS,
MW CMPOBYEMO BUMPOOUTU 3aranbHy iHCTPYKLiO Ta BUCBITIMTM OCHOBHI MOMEHTM [On4
FPOMAOCBbKMX aKTMBICTIB, YEHIB Koaniuin i ocib, 3aLikaBneHMX Y PO3BUTKY Ta ebeKTUBHIN

YoMy MOCIBHUK IHTEPAKTUBHUMI: TOTYIOUYM MOCIOHUK, MU 3any4Ynnm 3anmcn BebiHapIB i
BiJ€OKOMEHTapi A0 TOro 4Ym iHLWOro AocBiay Koaniuii, iHporpadivHi MaTepianmn, TEKCTOBI,
doTOo-TaBigeoMaTepianm, CTBOPEHI MiCLEeBUMU KoaniLigaMM. TakKOK MU BMICTUMM B MOCIOHUKY
TECTW Ta BMpaBu, AKi MOXYTb JOMOMOITU B POOOTI Ha[, PO3BUTKOM CMifTbHOTU YK KoaniLlii.

Ansa Koro uem noci6HuK?

' ¢

YneHn rpoMagcCbKMX opraHisauin, rpoMancbki akTUBICTU, 9Ki MPaLoTb 3a0/19 PO3BUTKY
CBOIiX CMiNbHOT B YKpPaiHi Ta NparHyTb POOUTK Lie pa3oM, — KJ/1OYOBa LLiNbOBa ayamTopiqa.
MOCIOHMK OPIEHTOBAHMM Ha Ntoaen, AKi CTBOPIOIOTb CMifIbHOTU Ta BUKOPUCTOBYOTb Koanil,ii
AK IHCTPYMEHT agBOKaLii Ta KOMYHiKaLiii.



YCBIAOMIJIEHA YHACTD NnioAUHM B CINIJIbHOTI
¢

YACTUHA NEPLUA

Konu BUHUKaOTb Npo6nemMu, SKi HAaM Ba)XXKO pPoO3B’A3aTU HAaoAMUHLUI, MU
NOYMHAEMO LUYKaATU ogHOAYMLUIB

TpannaeTbcs, WO B YXXUTTI TIOONHM 3'aBNA0TbCA MpobrieMun, aKi BOHa He MoXXe nMogonaTH
CaMOTYXKKW. TaKnM BUKNMK MOTUBYE ii [0 TOro, LWo6 LyKaTW NIATPUMKM Y CBOIM coLianbHiN
rpyni 4m cninbHOTI. CNiNlbHOTa € OAHWUM 3 BapiaHTIB coLianbHOI rpynK, i HaMYacTille came
CNiNbHOTKU GOPMYIOTb MilHI KOoaniuii, 9Ki CTaHyTb NpegMeToM [OeTafibHOro BMBUYEHHA B
HaLLOMY MOCIOHMUKY.

KnoyeM [0 opraHiyHoro ob'egHaHHA Ntofen € NOHATTA CNiNbHOCTI. BoHa BUMHMKAE
3a GaraTbox OOCTaBMH, ane Hawn4acTille 3aBAOSKWM MPUHANEXHOCTI NtoanHU A0 MeBHOI
couianbHOI rpynu.

Y LUbOMY MOCIBHMKY MU PO3rNagHEeMO Tpu eTann GopMyBaHHA CMiNbHOCTI. Ha nepliomy
eTani NtoguMHa yCBiooMME CBOI NOTpebu, Lini, LiHHOCTI, L0 CMNOHYKatoTh ii OTOTOXHIOBATMH
cebe 3 coLianbHO MPyroto, Yepes AKy BOHa iX MOXKe 3a40BObHUTU, 4OCATTY UM 3aXUCTUTW.
Ha gopyromy eTani BiguyTTa CMifNbHOCTI MOCUMIOETBCA Yepe3 npoLecH, aKi BiabyBatoTbCs
BCepeOuHi rpynn. | Ha TpeTboMy eTani yCBIigOMMIeHa CMiNbHOTA IHILIIOE CTBOPEHHA YK
OO€EOHAHHA OO0 Koaniuin, MapTHEePCTB, Mepex, PyXiB, AKi AonoMaratTb iM gOCArTM CBOIX
CTpaTeriyHux uinen.

BuBYaroum O0CBIO YKPAIHCbKMX CAINTbHOT, MTPOMAACbKMX OpraHisauin Ta Koaniuin, Mm
OiNLWNM BUCHOBKY, LLLO MiLHY Ta YCMiLLHY KOaniLito, NapTHEPCTBO, MEPEXKY UM PYX CTBOPIOKOTb
YCBiOOMMEHI y CBOiX MoTpebax, Linax i LiHHOCTAX CNiNbHOTM Ta opraHis3adii. A nicnga aHanisy
CBOro OOCBiQy MeHTOPCTBa CMi/IbHOT | FPOMAaOCbKMX OpraHi3aLuin BiA3HaAYMIM We oaHy
OCOGNUMBICTb: WO Kpalle YYaCHWKU CMifIbHOTU PO3YyMiloTb Ta YCBIOOMMIOKOTb, YOMY iM
MOTPIOHa y4acTb Y HilM, TO aKTUBHILLA Ta edeKTUBHILLA IXHA OiAbHICTb, @ Big4yTTa CMNiNbHOCTI
BMLLE. TOMY Ti CMINbHOTK, AKI YBaXXHI 40 CBOIX Y4AaCHMKIB | MOCTIMHO 3BIPAOTb 3 HUMMK LLifi,
LIHHOCTI, CTatoTb TiNTIbKW MiLHILLMMWN.

Y nepLin 4aCcTUHI LbOro MOCiOHMKa MK AeTanbHille Po3rnaHeMo Te, Lo MOTUBYE Ntoaen
CTaBaTU Yy4YaCHUKaMWM CMIMIbHOT Ta AKMM UYMHOM CRiIbHOTa 3OIMCHIOE CBOKO LOIASIbHICTb.
Y Opyrin 4acTuHi 3pO3yMIEMO, AKMM YMHOM MobyayBaTM MiUHY Ta edeKTUMBHY Koaniuito.
TpeTa YacTuHa pPo3MoBigaEe NpPo O0CBIO, AKUM YXKe MOXXe CKOPMCTAaTUCS Balla ChinbHOTa
Ong po3dynoBu Koaniuiv i mapTHepCTB. Ane HaroioCUMO: yce MOYMHAETbCA 3 BigyyTTd
CMNINbHOCTI Ta MOTMBAUIT NIOAMHM OOCATHYTU LLbOro BigvyTTa. TOMy camMe 3 daKTopiB, AKi
MOTUBYOTb TtOAMHY A0 06'€QHAaHHA, MM MOYHEMO.

LLlo MOTUBYE NtogMHY 00 y4YacTi B CRiNbHOTI? Ha Hally AYyMKyY, Le TaKi YMHHUKU:

Binblua 30aTHICTb 34iMcHIOBaTU BaXKaHi 3MiHWN. KONeKTUBHWIM rofioc 6araTbox ftoaen,
AKi CniNbHO NpaLooTb Had NPobneMotro, HabaraTo NOTYXKHILLWM 33 EAUHUK FofocC.

PO3LLUMPEHHA MOXTMBOCTEN. 3anydyeHHa (0COBNMBO TUX, XTO TPaAWLLIMHO He MaB
BENMMKMX MOBHOBa)XeHb) OO0 MOoninweHHa yMoB, Lo GOopMYytoTb XUTTA. Lle Moxke



MNiABULLMTM  MOYyTTA BIACHOI LIHHOCTI, OonoMaratoum naaM Xutu  Binblu
MOBHOLIHHUM »XUTTAM.

MigBULLEHHA CAMOOOCTaTHOCTI NMIOAUHM cepef YNneHiB rpoMagun. OpraHisoByoYMCh
0119 30IMCHEHHSA 3MiH, NMoAM NiOATPUMYIOTb BUCOKUM piBeHb BMIMBY Ha BNacHY O0/H0.

36inblIEeHHA couianbHOI MIATPUMKK. Pi3HOMaHITHI rpynun nwogemn, ob6'€eoHytoumnChb
33019 OAHI€El CcnpaBK, MOXXYTb CMINIKYBATUCA M HABUMUTUCA B IHLIMX, 3 AKUMMU,
MOXTMBO, HiKONMM 6 He nepeTHynuca. 9K y npodecimHoMy, Tak i B colialibHOMY
MNfaHi rpoOMaACcbKa OpraHi3aLuia NPOMNOHYE LWMPOKI MOXIMBOCTI A9 3POCTaHHSA Ta
3a[10BONIEHHA cepen TUX, XTo 06'egHYyETbCA.

Binblwa cnpaBeg/MBICTb Yy CyCMiNbCTBi. Konu nogn OTPUMYKOTb KOHTPOMb Hafg
cMnamMu, Wo GopMyIoTb IXHE XUTTH, 3MIHKETbCA CMIBBIOAHOLWEHHA CMN Y rpomMagi,
BOHW PO3MOAiNATbCAa Malyke MopiBHY. Lle cBO€o yeproo noKpallye CTaHOBMULLE
TUX, XTO MA€E HaMMeHLWYy Bnaay, pobnaym cycninbcTBo 6inbll cnpaseginesmm [1].

LLle rmmnbwmmMm MoTMBaLIMHUM HaKTOPOM € LiHHOCTI ntogen. CaMe BOHM BULLTOBXYIOTb
nroaen i3 30HM KOMPOPTY Ta CNPUAIOTb IX aKTUBHOCTI. AKLLO B NPOLECi CTBOPEHHA CMINTbHOTU
BM Ga3yeTeca Ha LiHHICHOMY MigxoAdi, TO i CTaniCTb Ta MIiLHICTb CMiNbHOTK Byde KPaLLoto.
[na Toro, wob peanizyBaTh TakM Nigxia, BaM NoTPiOHO BU3HAYMUTU NEepPCOHanbHi LiIHHOCTI
Ta LWiHHOCTI cninbHOTW. Lle MoXXHa 3pobuTK 3a LOMOMOIro iIHTEPB'IO 3 KOXXHMM YYaCHMKOM
CMNiNbHOTU Y paCKMNITOBAHOI CMINIbHOI OMCKYCII.

JTIoOMHOUEHTPUYHICTb Y NOBYyOO0BI CMiNIbHOTK Ha MOYaTKy Oa€ HaM BiNblUy 3any4YeHiCTb
00 OianbHOCTI. Y pa3si, konu Biobynaca dacuniTauiga BM3HAYEHHSA CMiNbHUX LLIHHOCTEW,
NPUHLUMAIB, Li1en, TO MU o04pa3y MOXXeMO CroaiBaTMCa Ha MoYyTTa CMifibHOCTI. A BOHO, 9K
BiAOMO, EK/TIOHOBMM PAKTOPOMY CTAHOBNEHHI CMiNbHOTU. OTKe, AKLLO BUTIOOANHOLEHTPUYHO
Niginwnm 0o CTBOPEHHA CMiSIbHOTK, Y BaC € 3HAUYHI MepeBaru, ane cnifibHoTa Le cKagHunm
CoLiaNbHUWM KOHCTPYKT. Po36epiMocsa B HbOMY.

o Take «cnilbHOTa» Ta ANA 4Yoro ii CTBOPIOIOTb: 3aCHYBaHHS,
CTPYKTYpPYBaHHS, crisibHUA JOCBIA,

NoroBopMMO fOeTalfbHile MNpo ChifibHOTWU. BOHWM CTBOPIOKOTLCA Ta MNIATPUMYOTbCA
nogbMy, 60 OatoTb 3MOrMy OKPEMUM 4fieHaM OOCArTM MeBHUX Linen, 3agoBOTbHUTU
CcBOi MoTpebw abo > po3B'd3aTv cninbHy MpobneMy. Hawa couianbHa MNoBediHKa Ta
0COBUCTICTb GOPMYETLCA CoLialbHUMK FPpyrnamMuy Ta CiTIbHOTaMU, 00 AKMX MU HANEXMMO.
Lle BiobGyBaEeTbca Yepe3 Te, WO, 0O6'€egHaBLIMCDL A9 CRiIbHUX Lilen, M/ B3aEMOAIEMO Ta
BMN/IMBAEMO OHE Ha OOHOro, CTBOPHOKOYUM CNiSTIbHMM OOCBIA 32 4OMOMOIoK aKTUBHOCTEN Ta
eMoLin.

Koro Mo)xHa BBakaTW chinlbHOTOK? [1Bo€e abo 6Ginbllie ocib y B3aemModii MOXyTb
CTBOPUTM CMiNbHOTY. BoHa Mo)e MaTu €anHy MeTy. JTtoau, Lo BXOOATb Y Fpy Ny 3aCHOBHMKIB,
MoAainatTb CTypPOOBaHICTb, OMiKYHOTbCA KOMMIEKCOM NPo6ieM CTOCOBHO NMEBHOI TEMU, YaCTo
B3aEMO[i0Tb, OOMIiHIOKOTbCA 3HAHHAMM Ta AOCBIAOM, HaBYalOTbCA O4He B OO4HOrO, LUYKakTb
edeKTUBHI Niaxoam o peanisauii mocTaBneHunx nepeq HMMKM LiNnen Ta 3aBaaHb.

[eTanbHille po3rnaHeMo OCHOBHI XapaKTePUCTUKW CMiNTbHOTW.



222 1. YCBIAOMIJIEHICTb TA LUIHHICTb

Jltoon He MOXKyTb Ha3MBaTU cebe KOM'OHITI, AKLLLO ceped HUX He ICHYE B3aEMHOTIO
YCBiOOM/IEHHSA NOoTPebuM y4yacTi B HbOMY. HaMMIiLHIiLLI CAiNbHOTM CTBOPIOKOTLCS STHOAbMMU,
AKi IMMBOOKO YCBIAOMIIOKOTL MOTPEOBY B HiM Ta ii LLIHHICTb.

2. CIIJIbHICTb IHTEPECIB

CninbHOTK 30e6inbloro GopMytTbCa ONA BiACTOKBaHHSA iHTEpPEeCiB CBOIX YMeHiB.
Ocobu, aKi YyTBOPIOWTb Fpyny, MOBUHHI YCBIOOMMIOBATH, LLO MPO30pPICTb iHTEpPECIB i
30aTHICTb iX 06'eAHaTU € KNOYOBUM YMHHUKOM MILLHOCTI CMifIbHOTW.

3. MOYYTTS €EQHOCTI

MouyTTa €0HOCTI, MPUHANEXHOCTI 40 CNibHOTU, FPYMKN, MOro e Ha3unBatoTb «MU-
no4yyTTa». YneHn cniNbHOTU PO3BMBAKOTb CMiNlbHY NIOANbHICTE abo cumMaTito ogHe
00 OOHOro y BCIX MUTAaHHAX 3aBOAKWM LLbOMY MOYyTTO. BOHO CTOCyeTbCA TeHAeHLUil
3 BOKy 4UneHiB OTOTOXXHIOBaTKU cebe 3 rpynoto. Jltoay Po3rnaaatoTb YeHIB BIACHOI
rpynm 9K Opy3iB, @ YNEeHIB IHWWX rpyn 9K CTOPOHHIX. BOHW criBNpautoloTb 3 TMMK, XTO
HaNeXXMTb OO IXHIX rpyn, i BCi pa30M 3axMLLa0Tb CBOI iIHTepecu. MNouyTTa «MU» MOPOOXKYE
cniBnepexxmBaHH4, BiAOaHICTb i CNPUMAE CRiBMNpaLL MiXK YieHamu.

@ 4. BHYTPILUHI HOPMU

KokHa rpyna Mae€ CBOIi igeann Ta HOPMU, | YNeHU MOBUHHI OOoTpMMyBaTucs ix. Lli
HOPMU MOXyTb OYyTW peani3oBaHi y GOpMi 3BMYAIB, TpaaWMLiN, 3aKOHIB ToLO. BoHM
MOXXyTb OyTW HanMMcaHUMKM abo Hi. CNiNnbHOTa NEBHOIO MIPOKD KOHTPOOE BUKOHAHHSA
LLMX HOPM | NpaBWMS CBOIMMK YfieHaMu [2].

@ 5. IDEHTUYHICTb.

B OCHOBI CMiNIbHOTU NEXUTb MOHATTA IAEHTUYHOCTI. BOHO BKtOYaE NMMUTAHHA BipW,
BMN/IMBAE Ha BCi iHLWI YaCTUHWM CNifIbHOTK Ta BiANoBiga€ Ha NMMUTaAHHSA:

XTO MV N Y WO BIpMMO?
YoMy Halla cnifNbHOTA ICHYE?

AK «MU-MOYYTTS» MPOABNAETbCA HA30BHI?



LLi n'aTb XapaKTepMUCTMK gonoMaratoTb rpyni nogen BigdyTmca ak cnifibHOTI. YCi BOHM
BaXKNMBI M MOXXyTb OyTM BUMIPSAHI B MepCOoHanbHiM, rpynoBiM KOMYHiKaLiii.

3acHyBaHHSA CMiNbHOTK BigOyBaeTbCA Todi, KONMM OO0 BULLIE3ragaHmx n'atm GakTopiB
[0o0atoTbCca CMifibHI Micia, 6adueHHs, Wini iHibiaTMBHOI rpynu ntogen. na noyaTtky PO3BUTKY
rpynu B CMiNbHOTY MOXe OyTW OOCTAaTHbO OAHIEI 3 LMX TPbOX CKMaOdoOBUX, afie 3 4acoM
cninbHOTa 6yae HabyBaTu Ta GOPMYBATU KOXKHY 3 HUX.

Lle cTae MOXIMBUM caMe 4Yepes yCBIAOM/IeHHS iHiliaTopaMn CTBOPEHHSA CMifibHOTU
HEeMOX/TMBOCTI peanilyBaTu CBOi Micito, 6GadeHHsa UM Lini caMoTy>kKkn. CamMe ToOMy BOHM
BiOYyBatOTb M YCBIAOM/IOIOTb LIIHHICTb ICHYBaHHA Ta PO3BUTKY CMiNbHOTKM Oasa HUX. Yepe3
YCBIOOMMNEHHS LLIHHOCTI CRiNTbHOTW NepLUi y4YaCHUKN NPUXOOaTb 40 GOPMYyBaHHSA Cri/IbHOCTI
iHTepeciB. Llen npouec Moyke ByTK CKNagHiLLMM, ane came BiH Nepeaye BUHUKHEHH!IO Linewn
i, 9K HAcNigoK, MPOAYKTMBHOI AiANbHOCTI. BHYTPILIHI HOPpMK 3'aBNAKOTbCA BXXE 9K HACMIOOK
MAaHyBaHHSA CMiNIbHOrO OCATHEHHS Liinen Ta yCcBigoMaeHHa HeobXxigHOCTi BMOyooByBaHHSA
CUCTEMHUX MPOLECIB ycepeanHi CNifibHOTM ANA LbOro Ta 3aXMUCTY CMNiTbHOTM Bid BHYTPILLHIX
i 30BHILLHIX 3arpo3. Pa3oM yci BMULLE3a3HauYeHi GakKTopuM CNpUaoTb €4HOCTI Ta POpPMYyBaHHIO
iDEHTUYHOCTI CMiTbHOTOK Ha OCHOBI CBOro A0CBIAY, MPUHLUMMIB | NpaBua poboTu.

\”) MICiq CNIJIbHOTU a

Micia cninbHOTWU. B igeani Bce B cniNbHOTI: ii YneHW, OianbHiCTb, NpouecH, LLiHHOCTI —
dOpPMYIOTb | MOCUMIOIOTD i MICItO.

IcHye oBa BMAWM Micin. CniNnbHOTU MatoTb ab0 BHYTPILLHIO, 30BHILLHIO Micii abo obumaBi.
BHYTpRILIHSA Micia CTOCYETbCA NuLLE caMoi CMiNibHOTM Ta ii UneHiB. Lle Moxke Byt gonomMora
oaHe ogHoOMy abo OOMiH 3HaHHAMM (yaBiTb, HAaNPWKIad, ChiNbHOTY CycCidiB, gKa »XMBe B
oOHiv ByaiBni). 30BHILLHA Micia NepenbadYyace KONEKTUBHUM BMNMIMB Ha CBIT No3a CMiSIbHOTOHO.
Hanpuknag, wnaxoM npocyBaHHA MEBHOI CMpaBW, MPOAYKTY, CMOCoby YXUTTS, iHTepecy,
Gi3HEeCy YK pPyxy.

MawWKe BCi CMNiNbHOTK i3 30BHILLHbOK MICIEKD TAaKOXX aBTOMATUUYHO MatoTb BHYTPILLHIO,
AKa YacToO 3a/IMLLIAETbCA HEHa3BaHOK. Xo4a 30BHILLHA Micia MoXe OyTW Ba)XMBOKO A4
iCHyBaHHSA opraHisauin, 6arato nogen NPUEOHYTbCA 00 HMX 3aa/9 OOCATHEeHHS CBOIX
MepCcoHaNnbHUX LiNnew | 3apaan LLiIHHOCTEN, AKi CMINTbHOTW N9 HUX CTBOPIOOTb. Hanpwuknaa,
farato opraHisauin, 9Ki MatoTb Ha MeTi MOKPALMTU HABKOMMULLUHIM CBIT, CTBOPIOWTb
HaMOGINbLly UIHHICTb [ONF9 CBOiX 4/eHIiB HeoOOB'A3KOBO 3aBOAKWM BUKOHAHHIO CBOEI
30BHILWHbOI MicCii (HaBiTb He3Ba)akouM Ha Te, WO LS MICia € HaMBaXKNMBILLOK YaCTUHOLO

AKi BOHW HanarodyxyoTb 3 OAHOAYMLUAMK B opraHisallii.

LIHHOCTI
A’ F

LLiHHOCTI. TakMM YMHOM, CMiflbHOTa — L& YHiKanbHa MOXMUBICTb ANA rpynu noaen
noBoOUTUCA OOHE 3 OOHWMM MO-0Cco6nMBOMY. Ane ONa TOro, Wob Le cranocs, chnifbHoTa
MOBMHHA CMo4YaTKy OOMOBUTUCSH MPO Te, Y WO BipUTb. [JIOMOBUTMCA MPO CBOK MiCito Ta
6aveHHa. o6 chopMyntoBaTK cnifibHy Micito Ta 6ayeHHs, CrniflbHOTI HeobxigHO MaTu




CninbHMM Habip uiHHOCTeW. Lle Bigoa3epKaneHHa Ccrnocoby »XUTTA YEeHIB CnifibHOTU i
O0POroBKa3 O/19 BCiX OiM | B3aEMOLIN Y HiM. 3peLUToro, 3HaHHSA TOTro, LLIO BCI BipaTb Y MOAiOHI
LLIHHOCTI, 4OMNMOMOXe YneHaM CrnifibHOTU CTBOPUTU MMMOLLI Ta JOBroBiYHILLI 3B'A3KW.

Bur3HaueHHa LUiHHOCTEM MO)e OyTKu cCcKnagHuMm. Bulle 3ragaHo nigxig 6inbuu
O0eOyKTUBHMIM, KON MU BU3HAYAEMO LLiIHHOCTI KOXXHOIO Y/leHa CMiflbHOTU, @ MOTiM, 3Hao4YM
BiAMNoOBIAi, MPOBOOMMO Cecito iX 00'egHaHHSA B LLiHHOCTI CMiIbHOTW.

LIIHHOCTI He MOXXyTb BYyTUM MPU3HaYeHi 3BepPXy, | YaCTO BOHW MPUPOOHO HE BUHMKAIOTb
i3 caMoi cniNbHOTW. YCNilWHi CNiNbHOTU 3HaxoAaTb 6anaHC MiXX MoaeNMtoBaHHAM LiHHOCTEN
3BepPXy Ta CMNiSIbHUM PO3BUTKOM iX 3 BiNbLLIOK YaCTUHO YSeHiB. HaBiTb Momnpwu Te, WO Len
npouec GOPMYNOBaHHA LLIHHOCTEM He € MPOCTUM | MOXXe ByTn 6oNYMNM, OCOBNMBO AKLLIO
iX cninbHO PO3P0oONATK 3 BiNbLUOK FPYMOK NOOEN, YPEeLUTI-peLllT cnifibHOoTa HabepeTbca
CUNN, KONEKTUMBHO OOroBOpIOOYM Te, 3a L0 BOHA BMUCTYMaE.

[eakiopraHi3zoBaHi CMiNbHOTU BUPILLYOTb MOKa3yBaTU CBOI LLIHHOCTI Y dOopMi MaHIpecTy.
IHLWI MepeTBOPIOOTD iX Ha «MPUHLINMAMY, AKi HE TaKi HeMaTepianbHi, K LLIHHOCTI, ane TakoX
He TaKi 000B'A3KOBI, K NpaBuMia. BoHM € NparHeHHaM BCiX YeHiB rpoMagn y3aTn Ha cebe
3000B'd3aHHA XXUTU MEBHMM CMOCOOOM >KUTTSA.

MNigpcymMyemMo. HagaBHICTb 06roBopeHmx i 3adikCoBaHUX LiIHHOCTEM Y CMiNbHOTI pObUTb
ii 3paTHOO 00 POPMYBaAHHSA CTIMKOro BGayeHHa peani3alii CBOEi Micii, a oTKe, y4aCHUKM
rOTOBI [0 CNi/IbHOI MPOAYKTUBHOI AOianbHOCTI. [Nepexia 0o AigNbHOCTI A9 KOM'IOHITI €
O3HAKOI 3aBepLUeHHSA 3aCHYyBaHHSA Ta pyXy A0 HacTyrnHoi ¢da3m po36yooBU ChiNbHOTU—
CTPYKTYpPYBaHHS.

ETan 3apoaykeHHa Ma€ BupillanbHe 3Ha4YeHHa A9 CTBOPEeHHd CTiMKOI CrifibHOTK, aKa

OO3BOMAE yYaCHMKaM JOCArTU ycrixy. Afle Ha eTani CTPYKTypyBaHHA y4yacHMKaM BapTo
6araTo yBarv NpUOINUTL OOCATHEHHIO TaKUX pe3ynbTaTiB:

CTBOpeHa 3po3yMisia ANs y4acHUKIB Micia Ta Bisia (6aueHHs) cninbHOTK.
HaAaBHICTb KOHKPETHOI Bi3ii Ta PO3YMIHHSA, AKMM YUMHOM CMiNIbHOTa gocaraTmMme i, €
KPUTUUYHO BaXXTMBOO A4 yCMiXy. BOHa CTBOPOETHCA KONTEKTUBHO, i MatoTb NO4INATH
BCi U1eHMN.

Y cninbHOTI € NpaBuna Ta npoueaypu.

HaAaBHICTb «BHYTPILWHIX 3aKOHIB» CMISIbHOTU, CUCTEMU YXBASIEHHSA pilleHb | ix
OOTPUMAHHA POBUTL ii BiNbLL CTIMKOK Ta HABNMYKAE 00 OOCATHEHHA Linen.

Bip6ynocsa cninbHe nnaHyBaHHA AiN.

AKLLO ChiNbHOTa NparHe 34iMCHUTU 3MiHW, BOHA MOBMHHA CKMACTW Ta peanilyBaTu
3P03yMINNKM NNaH Oiv ONga uboro.

Y cninbHOTI KyNbTUBYETbCS PO3BUTOK i NiATPUMKA Nnigepcraa.
YCniWHi CchifibHOTK PO3YMItOTb, WO PI3HOMAHITHI FON0CK CrnpuUatoTb OOBipi. BoHM
BM3Ha4YaloTb NigepiBy rpyni Ta pO3BMBatOTb iXHI HABUYKN. TAKUM YMHOM, 3MILIHIOKOTb

CBOO 30aTHICTb gOocCaAraTu Linemn gk rpyna.

BepeTbca AOKyMeHTauUisl Ta HAJAETbCS NOCTIMHUMA 3BOPOTHUM 3B'A30K.



CninbHOTa MOBMHHA BIOCTEXXYBATU CBOI AiANbHICTb | pe3ynbraTty, 3abe3nedyBaTu
perynapHmMi 3BOPOTHMI 3B'A30K 3 yCiMa YleHaMM Ta Y1eHKUHAMM.

dDopMy€eTbCS 3aNnUT Ha TEXHIYHY AOMOMOrY Ta NiATPUMKY.

YcniwHi cninbHOTU BU3HalOTb, KOMM iM MOTpPiObHa OonoMora, i 3BepTatoTbca 3a
KOHCY/1bTaLLIE0 00 eKCNepTiB Ta OpraHi3aLin, aki MpoBOOATb CXOXY POOOTY i MatoTb
CMiNbHY Bi3ito.

CninbHoTa 3a6e3neyeHa pecypcamm.

Big ntoacbKoro pecypcy 4o 3anydeHHa KOLWTIB A9 opraHi3alii 3axoaiB Y HagBHOCTI
3acobiB oNa OpyKy MaTepianis, aaMiHICTpyBaHHA BebcanTy. Lli pecypc MoKy Tb ByTU
3abe3neyYyeHi 3a 4OMNOMOrow 360py KOLUTIB abo BHECKIB Bi MapTHepIB.

Lini, aki BU3Hauunna ana cebe cninbHoOTa, AOCAraloTbCS.

YCniWwHi CAiIbHOTM PO3YMIitoTb, WO PI3BHOMAHITHI rOIOCK CAPUAOTb A0Bipi. BoHM
BM3HAYatoTb NigepiBy rpyni Ta PO3BMBaAtOTb iXHI HABUYKW. TAKUM YMHOM, 3MILIHIOOTb
CBO}O 30aTHICTb gocaraT Linem axk rpyna.

[ocarHeHHa UMX pe3ynbTaTiB Oyae CBig4YMTK MPOo Te, WO CMillbHOTa CTPYKTYPYE CBOO
OiaNbHICTb | CTa€ BiNblU CTIMKOK 0 PU3MKIB | 3arpo3 Ha WAaxy OOCArHEHHSA CBOIX Liien.

OOHUM 3 BaXXK/TMBMX KPOKIB CMiNTbHOTK Ha NOYaTKy € GOPMYyBaHHSA CUCTEMUM YXBalIEHHS
pilleHb | MpaBWA PO3LWKMPEHHSA Ta 3BY)KeHHA CMiNlbHOTU. | 9KLLO MPO CUCTEMY YyXBasleHHS
pilleHb CMifIbHOTa AyMa€E MaWyke Bigpa3y M MoTiM dopMani3ye ii B XapTiax, cTaTtyTax i
pernamMeHTax, To Mpo NOMITUKY YNeHCTBa 3rafykoTb, Ha XKallb, 3HAYHO Mi3HiLle.

OmKe, MOroBOPUMO MPO y4acTb Y CMiIbHOTI. Byab-XTO MO)Xe MPUEQHATMCA O0 BiOKPUTUX
CMNiNbHOT, TOAI 9K 3aKPUTI CNiNIbHOTU BUKOPWUCTOBYIOTb MEBHUM Mpouec Bigdbopy. AKLLO
CNilbHOTa MOBHICTIO BiAKPWTA, MOCTAE Ba)K/IMBE MUTAHHSA, 9Ka PI3HMLUA MK YYaCHMKOM
Ta HEYYACHMKOM | 9K YY4aCHMK 3HAE, WO BiH € Y4aCHUKOM. 3aKpUTI CMiNbHOTU iHOAI MatoTb
O3HaKy «eNiTapHOCTI» Yepe3 iX BUMOOPHUMM XapakTep. MNpo3opun npouec Bigbopy Moxke
4aCTKOBO KOMMEeHCyBaTu Lie.

BiogkpuTnm npouec Bigbopy Moxe 3p0bUTM 00CBIA YIeHCTBa BiNnbll iHKMTIO3UBHUM, ane
BOAHOYaC Binbll HEYITKMM, OCKINbKKM 3aranbHa CTPYKTYPa MeHL BU3HadeHa. ToMy Moxe
OyTV KOPMCHO MaTu MeBHUM 0bpan, AKMM CUMBOSMI3YE MOMEHT NPUEQHAHHA OO0 CMiTbHOTW.

ICHYIOTb PI3HI CMOCOBU CTPYKTYPYBaHHA npoLlecy Bigdopy y4aCcHUKIB CMiNbHOTU:

3anpouweHHda: oM OTPUMYIKOTb I'IpOI'IO3l/ILl,iPO npmnegHatmncd no CMiNbHOTU
Ll,eHTpaJ'Ii3OBaHO 4 ,D,eLLeHTpa}'IiBOBaHO;

Lle Moyxe ByTWn BHYTPRILLUHIM ab0 30BHIiLLHIM KOMITET, CMiBPOBITHUKM creuianibHOro
oprany;

peKoMeHpauia Bif MOTOYHMX YTeHiB CNiNbHOTY,

reorpadgiuHi o6MeXxeHHA a60 06MeXXeHHS 3a YaCOM: HOBI y4aCHUKM MPUINMaOTbCH
NULLE 3 MEBHMX MicLb Ta/abo B MeBHI HAaCOBI MPOMIXKKU.



YcnilwHi cninbHOTU CBIAOMO AyMatoTb He NuLe Mpo Te, 9K BOHW BigbMpatoTh, ane i 9K
MPUEOHYIOTb HOBMX YneHiB. [NpoLec NpMegHaHHA BKIOYAE TaKi eneMeHTy:

CTBOPUNTWN YMOBMW, o6 nogmHa no4yyBaslacCH 6e3neYyHo B HOBOMY Cepe,EI,OBMLLI,i;

AaKTUBHO O3HAaMOMWUTU HOBEHbKMX 3 OCHOBHUMMW LiIHHOCTAMUW KOM'IOHITI, LiNngMn Ta
npaBunamu;.

y3roguTu CrinbHi 3060B'A3aHHA Ta OYiKyBaHHS;

iHDPOPMYBaATU MPO MOXNMBUMM PO3BUTOK YY4AaCHUKA Ta KOPUCTb Bif LIbOro npoLecy
019 CrninbHOTU;

TiCHO NiATPUMYBATU NPOTArOM MEePLLMX KiNlbKOX A0Ny4YeHb 00 CMiflbHOI Ppo6oTH;

gorioMarath HoBeHbKMM BCTaHOBUTU I'IepLLIi 3B'A3KM B prl'li.

TepMIiH y4yacTi B CMifIbHOTI TaKOXX € aKTyallbHUM MUTaHHAM. Ha nepwunm nornan, wo
OOBLUe NMtogMHa NepebyBaey CNinbHOTI, TO Kpalle Ana Hei. HacnpaBai X, aKLWO NogMHa oy»Ke
[OBIro Bifirpace gKyCb BM3HaYeHYy pPOJib Y CMiNIbHOTI, BTPaAYaETbCcAa AMHaMIKa Ta ePEKTUBHICTb
ii poboTn.

ICHYIOTb Pi3HiI CMocobu BCTAHOBMAEHHA TePMiHY y4yacTi B CMiflbHOTI: HA OCHOBI 4acy,
Ha OCHOBI JOCArHeHb abo eTaniB, Ha OCHOBI OOTPMMAHHSA MPABUT YU IHLLUX KPUTEpPIiB
(HaNpuKnag, 9KWO YYaCHMKM O0MakoTb MEBHUIM BiK, 3MIHUAKM MICLEe MPOXMBAHHSA TOLLO).
JTrogn, aki NokngatoTb CAINIbHOTY, YaCTO MaktTb CUMIbHE MOYYTTA CMiSlbHOI IOEHTUYHOCTI,
gKe MOyKe TPMBaTU [OBr POKMU Mo3a GaKTUUHWUM YSTEHCTBOM. MOro MoXKHa [04aTKOBO
MOCUTUTK LUNFXOM CMPAMYBAHHSA KOMULLHIX YEHIB Y CMiTIbHOTY BUMYCKHUMKIB. CMinbHOTA
BUMYCKHUKIB MOXe MpaLuoBaTh B LLUMPOKOMY CHeKTpi — Big MOBHOI HE3asIeXXHOCTI Big
MOYATKOBOI CMNiSTbHOTU A0 ii OCHOBHOIMO KOMMOHEHTA.

BiNbWIiCcTb CAINbHOT MatoTb OCHOBHY FPyMy OYXXe aKTUBHMX YNEHIB, rpyny AeLl0o MeHL
aKTUBHMX YSIEHIB | 30BCIM HEAKTMBHUX YMeHIB. B igeani B CNijibHOTI ICHYIOTb NpaBuia, aKi
PO3'ACHIONOTb, WO BM3HAYAE YyYaCHMKA AK «HEAKTMBHOMO», i CMocobun, aK 3anydmTn Moro
3HOBY ab0 BUMYYUTU 3i CNINbHOTW.

Po3B'A3ytoumM MUTaHHA YNEHCTBA, iHiLLIATOPW CMiNTbHOTU MOTUBYIOTb cebe TBEPOYXKEHHAM:
O wWMpLla i BceoxonstoBanbHa CniflbHOTa, TOo Oinbwwmik ii MoTeHUiMHKMM BNNmMB. Lle
TBEPOKEHHA BAXXKO peanizyBaTy Ha MPaKTULi, ane aKLWoO iMMNIeMeHTYBaTV MOro B XXUTTH
CNiNbHOTK, TO BOHA CTA€ HaO3BMYAMHO CTIMKOK Ta FOTOBOKD PO3B'A3yBaTWM HaMCKMaOHIiLWi
npobnemMn 3aBOfKM CBOIM PIBHOMAHITHOCTI Ta LWWMPUWHI oxonneHHa ayauTopii. Konwu
iHILiaTOPW CTBOPEHHS CMiNTbHOTU AYyMatoTb MPO Te, XTO MOBMHEH BpaTM y4acTb BOOBroBOPEHHI
npobneMi, aky cninbHOTa NparHe po3B’'a3aTty, i 3ab6e3nedynTu, Wob ixHiM ronoc 6yB MoYyTUM
Ta BpaxoBaHWN.

LLlo cknagHiwa npobnema, 1o 6inblue pecypciB, 40CBiAY, HABMYOK i 3B'A3KiB 3Ha4006UTbCA
ana i nogonaHHa. O6'egHyO4YM MAPTHEPIB 3 PIBHUMK MepPCrneKTUBaMK, CMiSIbHOTU MOXYTb
PO3PO06MATU Ta BNPOBaOXKyBaTU MOTYXKHI, IHHOBALLIMHI Ta iIHKIIO3WBHI cTpaTerii, aki 3gaTHi
MPW3BECTU A0 3HAYHMX 3MiH. [10 LbOro pe3ynbraty poboTu ChiIbHOT MU MOBEPHEMOCS, KON
6yoemMo roBoOpUTY MPO iXHIO y4acTb Y KOAniLiax, @ MOKM PO3rMFHEMO e OOUH BaXXKTMBUI
daKTOp — CNiNbHUW OOCBIA CMiNTbHOTW.



Po3srngaHeMo BN/IMB chi/IbHOrO AOCBiAY Ha NpuKnagi etaniB 3A4iMCHEHHS
KOHLenuii «<kosieco opraHisauii cnifibHOTU».

Koneco opraHisalii cninbHOTM — e MoAeNb UMKAIYHUX MPUHLMAIB, AKi Nigep ChiNnbHOTU
MOYKe BUKOPUCTOBYBATM B TPW eTanu ansg niaTpuMKM poboTm CriNbHOTU. YCbOro iCHY€E CiM
NPUHLUMMIB: CNyXaHHA, BIOHOCUHW, BUKNWK, Oid, pedneKciqa, oLiHKa Ta CBATKYBaHHA. BoHM
FPYHTYIOTbCA Ha OOCBIifi, AKMM 3000yBatoTb YYaCHUKM CMNINbHOTK, @ TaKOX € LIUKIIYHUMM,
OCKIiNbKK MOBTOPIOKOTLCSH, LLOPaA3y CMMpatoYMChb Ha OLIHKY nomnepenHiX ycnixiB, MOMUIOK
Ta OMNaHOBaHUX YPOKIB. MNponyck ogHOro 3 NMPUHUKMMIB NOCcnabuTb 3arafibHUM BMIMB BCiX
IHLIWX.

Koneco opraHizauii cninbHOTM NPOBOAUTb ii YYaCHUKIB 4Yepe3 MNpaKTUYHI eTanu
BioOopy Ntogew, MoCTaHOBKMK LiNen i po3pobku cTpaTerii, BU3Ha4YeHHA TaKTUK, PO3BUTKY
noTeHUiany Ta NigepcTBa, peani3auii 3axoniB, pednekcii Ta ouiHOBaHHA OiabHOCTI. | Bce
Le BigbyBa€eTbCa yepe3 OTPUMAHHA CMiNbHOro OO0CBIAY YYaCHMKaMM CMiNbHOTU. AKLLO
nigepw 4mM iHiuiaTopy CTBOPEHHSA CMINTbHOTK L& PO3YMIitoTb, TO Yepe3 MexaHi3MM aHanily
Ta pedneKcii cCniNbHOro JOCBIAY MOXXYTb MOMMMOAOBATU «MU-MOYYTTS» B CMiNIbHOTI HaBiTb Y
Yac po3B'A3aHHA Npobnem.

% ETAMN NEPLUNA: NOBYQOBA BIAHOCUH

BcTyn OO CniNbHOTM BUMMAra€ BMBYEHHSA ii HOPM, @ TAaKOXX PO3BUTKY OCOBUCTUX
BiOHOCKH. Llen eTan € OCHOBHUM A19 GOpPMyBaHHSA OOBIPU Ta CAPUAHHSA 3any4YeHHIo
nogen. BiH BKAKOYaE CTaBNeHHSA NMMTaHb, y4acTb B 0diLiMHKMX Ta CUTYaAaTUBHUX 3axodax
CMiNbHOTK, WO6 NMPOOEMOHCTPYBaTU MoBary Ta KynbTypHY BianoBigHICTb. ChinbHMM
OOCBIO, 9KMM TyT 30006YyBaETbCH, FPYHTYETbCA Ha MeXaHi3Mi Bxody Ta HanarogyKeHHs
MepLoi KOMYyHiKaLii B crinbHOTI. BiH € Hag3BMYaMHO BaXkNMBUM, 6O HOBI yYaCHUKM
HanyacTiwe OinaTbca 3 NoLAbMKM M03a CrifIbHOTOK CaMe eMouigaMKM Ta OOCBIAOM Bif
nepLUmMX KPOKIB.

ETAMN OPYIrUW: BUKJTUKN TA OIi

Micna TOro, AK cninbHOTa BM3HaydwWMa cBOI LiNi, BigNoBiganbHICTb nongaraec
y 36epexeHHi TeMny pyxy rpynu Bnepen. OOHUM 3 HaMBa)X/TMBILLMX KPOKIB
B OpraHisauii cniNbHOTM € 3pOo3yMine BM3HAYEHHA BUKAWKIB i npobnem, Ha
PO3B'A3aHHA AKMUX BOHA HauifleHa. BUKAMKKM MatoTb OyTM 4YacTUHOW OBinblu
LWMPOKOro nnaHy abo cTpaTerii, Wo BWM3HAYAETbCA CMPOMOXXHICTIO CMifiIbHOTU.
KnoueM go nepeTtBopeHHs npobnemM Ha Ui € TaKoX y4dyacTb 3auikaBneHux
CTOPIiH Y po3po0bui cTpaTerii opraHisauii cninbHOTW. KNto4oBY pOb TyT BidirpatoTb
nionepwn cninbHOTK, akKi 6epyTb Ha cebe BiAMNOBIAANbHICTb Y KOHKPETHUX Oiax
i rTOTOBIi KOOPAWHYBaATW POOGOTY CMiIbHOTU B MEBHMX MpoLecax 4YuM 3arajioMm.
BaxnmBmMM cCnifibHMM [OOCBIOOM € Mpouec BW3HAYeHHAa nigepiB, HadineHHd
iX MOBHOBAXXeHHAMW Ta KOHTPONb IX AOiANbHOCTI. 3@ BOANOro MPOXXMBAHHA
nigepcbKoro goceigy B CNiIbHOTI MiABULLYIOTbCA MOKA3HUKWM B3aEMHOI OOBIpU.
A AKLWO KOM'IOHITI MOXe 3MIHUTKM Nnigepa TakMM YMHOM, LWo6 ua goBipa He
3MeHLnnaced, To e Haga€ i CTIMKOCTI B MOAOMaHHI CTpaTeriyHMXx BMKIMKIB Ta
peani3alii 4OBroTepMiHOBOI OiANbHOCTI.



ETAIN TPETIN: PE®JIEKCIS], OLIHKA TA CBSITKYBAHHS

Micna peanisauii 3axo4iB HACTYMNHMM eTan BMMarae, Wwob nigepuw cnifibHOT peTeibHO
nepeBipanmM Nporpec, NepeKoHyBanmcs, WO BiH ige, M ouiHBanu 3ycuning, ooOMexxeHHa
Ta BHECKW CMiNTbHOTW.

MeTa monarae B TOMy, W06 3p03yMiTH, WO MillNo NPaBUIbHO, a WO BigXMNIMMIOCSA Bif
nnaHy. BaxknmMBmMM eneMeHTOM Ha LUbOMy eTani € pednekcia CcrifibHOI OiANbHOCTI Ta, 9K
Hacnigok, cninbHoro goceiay. [Jo mMuTaHb, 9K BaAapTO MOCTaBUTM YYaCHUKaM CMiNbHOTK,
MO><Ha BigHEeCTM TaKi:

LLlo 6yno 3pobneHo?

LLlo Mun BiguyBanu nig Yac ui€i gianbHOCTI?
LLlo 3pobunun nobpe?

LLlo MOXXHa Byno 3pobunTtn Kpalle?

LLlo noTpi6bHO 3p0buTn 4O0OaTKOBO?

BaknmBo, Wo6 KOyeH nMpouec, AiaNbHICTb CMiNIbHOTK 3aBepLUYBaINCA CBATKYBAHHAM,
BMHAropooXKeHHAM, BiA3HAaYEeHHAM TKX, XTO 6paB y LibOMY NpoLieci y4acTb. Lle nigTBepmxye
OOUINbHICTb OIANbHOCTI YYaCHWKIB | BUCBITNIOE pe3yNibTaT ChifibHOTU. Konm 4neHu Ta
UNEeHKUHI CNiNbHOTU OTPUMYIOTb NyBniYHe BM3HAHHA 3a YCMillUHY y4acTb B onepauinHmx
0iax, e aKTMBI3YE iX | NiATPMMYE MOTUBALLIKO OOCAraTM Li1eN CiNIbHOTM pa3oMm [5].

Ha KOXXHOMY 3 TPbOX €TaniB MM MaeMO CMNpaBy 3 KOHKPETHOI AiANbHICTIO CRiNbHOTW.
AKLLO MU XO4eMO, LLI06 KOM'OHITI pocna Ta gocarana CBoix Ljifien, To HaM BapTo 3HauHy yBary
NPUMAOINATU BUHUKHEHHIO, YCBIAOMNEHHIO Ta BUKOPUCTAHHIO CMiTbHOrro A0CBIAY YYaCHUKIB
CnifibHOTMW.

Binblue, HXX KOHKPETHI opMaTH, PUTM | HadiMHE BIOYYTTS MOBTOPOBAHOCTI BiAirpatoTb
BENMMYE3HY pPOofib Yy NiaBULLEHHI edeKTUBHOCTI CniflbHOro goceiay. MNocnigoBHICTbL Oae
yneHaM NoYyTTa 6e3neKn M CUMrHanisye iM Npo Te, WO CMniflbHOTa Ta BIAHOCUMHM — Le Te, Y
LLLO cnif IHBECTYBaTWM BNACHMM pecypc, 30KpeMa 4ac.

Nipepy cninbHOTM MOXXYTb MPOrpamMyBaTV LiANbHICTb TaKUM YMHOM, LWOO6 KOMaHAa
OTpWMyBana NeBHUIM OocBid. PaMOTHO PO3pPobeHMM OOCBIO BPAaxoBYE PIZHOMAHITHICTb
rpynu Ta CNpUSaE aianory Mk yciMa yd4acHukamMu. Hanpuknag, 6arato cnifibHOT 3a3BMYam
€ 3PYYHUMM ONF9 EKCTPABEPTHUX YMEHIB, TOAI 9K IHTPOBEPTHI YeHM abo YleHM MeHLIMH
4YacCTo BigYyBakoTb cebe MeH LW 3any4YeHnMM. GKLLO Lie BpaxXyBaTu B M1aHyBaHHI BHYTPILLHbOI
KOMaHOHOI po6OTK, A€ IHTPOBEPTHI y4aCHUKM OTPUMatOTb KOMPOPTHIYMOBW ONF 3a5Ty4YeHHS,

Llini cninbHOT, yABNeHHs Npo ycnixX i 9K MOro Aocartm Ta Ao 4Yoro TyT Mepexi,
napTHepcTBa Ta Koaniuii



Llini € ogHUM 3 NepLmx pe3ynsbraTiB chiibHOTU. CaMe BOHM MOTUBYIOTb 40 AiaNbHOCTI
Ta 3any4atoTb HOBMX YYACHUKIB. AK MPaBMIO, KOMIM CAiNIbHOTM OPraHi3oBYOTbCH, iX Uini
niganagatoTb Nia ABi LUMPOKI KaTeropii:

3abe3neyeHHs CniNbHOTKU PECYPCOM, AKOro in 6paKye;

nepeTBopeHHsa abo MPUMHLMMOBA 3MiHa rpoMaan, PerioHy, KpaiHu Ta ii CTPYKTyp 014
Toro, Wob pecypcun Ta Blaga po3noginanumcsa Oinbl cnpaBenimneo.

Hanpwknaa, cninbHOTa Moyke OyTK 3aLllikaBfeHa B NOKpPaLUeHHI pe3ynbraTiB HaBYaHHS
CBOIX AiTen. AKLLO0 BOHa 30CcepedyKyeTbCA Ha 3abe3neyeHHi pecypcamMm, TO MOXKe oMaraTmca
3MEHLLUEeHHS CMniBBiAHOLLIEHHS YYHIB 00 BMKNagadiB abo Kpalloi onjaTyi npaui BYMTeNiB.
AKLLO CniNbHOTA 30CepeMKyETbCA Ha TpaHchOpPMaLLil, BOHA MOXe HamnonaraTtv Ha 3MiHi
KYNbTYpPW, 3aBOSKM AKi CTBOPHOIOTb MPOrpamMu, aKi 3any4datoTb YCiX YieHiB rpoMagu [6].

LLini cninbHOT pi3HATbCA Mix cCOBO0tO, ane YacTo BK/IOUAOTb 0AMH abo Kiflbka 3 HUMyKYe
HaBeOeHMX HAaMPAMIB:

BMNMB ab0 PO3BUTOK OePyKaBHOI MONITUKM HAaBKOJTO KOHKPETHOIO MUTaHHS;
3MiHa colianbHOI NOBeaiHKM Ntoaeu;
po36ynoBa 6e3nevyHoi CnifNbHOTU. Llen TepMiH, 9K NpaBUIo, CTOCYETbCA AK Pi3NYHOI

30KpeMa, 3anobiraHHa HaCUNbCTBY, PIBHOMAHITHICTb, OCBITY Ta PO3BUTOK Moo [4].

Hawnkpawmi cnocib oocarHeHHa uinem — ue npogyMaHe Ta KoNnekKTMBHE MlaHyBaHHSA.

ETan nnaHyBaHHA rapMOHIMHO BUHWMKAE B CMINTbHOTI MiCN9YyCBIAOMIEHHA Ta BUSHAYEHHA
CBOEI Micii, Linen i, 9K NpaBmnno BUTMBAETbLCA Y CTBOPEHHSA CTpaTerii CRiNIbHOTW.

CTpaTeria cninbHOTU 3aNeXUTb BiO TOro, KOk AOid/bHICTIO BOHa 3aMMaeTbca. OgHak

He3aneXHo Bif TUMy CNiNbHOTKM ii YneHaM i YNEeHKUHAM BapTo BUPOOUTU Y3rOOyKeHi
BigMoBi4i Ha Taki 3anNMUTaHHA:

AKi Balli OBroCTPOKOBI Ta KOPOTKOCTPOKOBI Lini?
AKi Balli CMNbHI Ta cnabki CTOPOHM B opraHisauii?
XTO MiKNYETbCA MPO Lo Npobnemy?

XTO BalUi COIO3HUKKN?

XTO Ma€ cuny gaTu BaM Te, HOro BM Xo4deTe?

AK MU MOXXEMO 3PpOOUTU Hally PoOOTYy MPUEMHOLD, WO6 YneHun rpoMagmn 6ynm ii
YaCTUHOWO?



Matoum BigMoBiai Ha LLi 3anMTaHHe, CMijibHOTa MOXKe PO3POOUTU KOHKPETHY TaKTUKY 014
obpaHoi cTpaTerii. Mpuknagn TakTUKKM BKIOYAOTb TakKy onepauinHy OianbHICTb: 3axoau,
MPOEKTWN, MNeTuLii, AeMOHCTpaLi, 3yCcTpidi 3 npeactaBHMKaMU BAaOHUX CTPYKTYpP TOLLO.
YneHu Ta YNeHKMHI Fpyni NOBUHHI OyTW BNEBHEHI, LLO TaKTUYHI il BignoBigatoTb CUTYaLLii:
BOHM HE HaaTO eKCcTpeMarbHi (abo 3aHaaTo cnabki); BOHW HalieHi Ha BianoBigHWX Ntogemn;
Y HUX € BENUKI LUAHCK BYTU ePEKTUBHUMMN.

HacTynHUM KPOKOM B OpraHi3aLii ChinbHOTU € BMOIp KOHKPETHUX Oi aNna peanisauii
PO3pOBNeHMX cTpaTerii | TakTMKKU. HanyacTiwe Takun geTanbHU MNaH Ha3vBakTb
onepauinH1MM. OnmcaHa aKTUBHICTb | KOHKPETHI Aii MOBUHHI BYTU YiTKUMKU M 3PO3YMINo
MOACHIOBATM, XTO i LLIO pobuTtmnMme.,

LLini Bawoi cMiNbHOTU MOXXYTb OyTU Oy)Ke BEeNUMKUMU: MPUMNMHEHHSA >XOPCTOKOro
MOBOOYKEHHSA 3 LOiTbMU; PO3BUTOK PaMOHYy 3i CTaHy 3 BUCOKUM pPiBHEM 3MOYMHHOCTI O0
HaMKPALLOro MicLsa ON4a »XUTTA B rpoMagi; MpUnNmMHEHHA BCiX GOpM ANCKPUMIHALITy BaLliv
rpomagi. Lle uini, Ha gocarHeHHa akmMx 3HagobuTbea 6araTto yacy. Tpeba 6yTn roToBUMM,
1O BOHW MOXXYTb HaBiTb He OyTW 3aBeplleHi MPOTAroM Haworo >utrta. CamMme 4epes
PU3UNKK 3aTAXKHOIO MPOoLECcyY OOCArHEHHS Liifler HaM MOTPIOHI CTiMKI cninbHOTKU, AKi 6yayTb
PYHKLLIOHYBaATK M 6e3 Hawoi yyacTi [1].

Takoi CTIMKOCTI KOM'tOHITI Jo4a€ cTpaTeria Ta onepauinH1m nnadH. OnepauivH1m nnax
€ MepenikoM KOHKPEeTHUX Ain, aki byae BMKOHYBaTWU CMiNbHOTa A9 OOCATHEHHS CBOIX
Liinen. BiH NoBMHEH 30iMCHIOBATUCS BIAMOBIAHO 00 BM3Ha4YeHOro rpadika, i 32 BUKOHAHHA
KOXXHOI Aii Ma€ BigmoBigaTM KOHKpPeTHa ocoba. Ane 4acTo KOM'IOHITI He BaXkatoTb BUTpaYaTKH
6araTo 4acy Ha MnaHyBaHHS, 0COBGMMBO KOMM BOHM BBaKatoTb, LLO iM gobpe BiAOMO, O
i 9K MOTPIOHO pobuTn. OgHaK BUTPATK Yacy Ha PO3pOoOKy onepauimHOro rnnaaHy MoXXyTb
MNPUHECTU PI3HI BUroaun, cepen akmx cnif BiA3Ha4YMTK TaKi:

3MiULHEeHHS 3B'aA3KIB M)XK Yi1eHaMM cnifibHOTU.

Yac, BUTpaYeHM yCboro nuiie Ha po3pobky niaHy, NPUMHATHOIO ONa BCiX CTOPIH,
MigCUIOE MOYyTTa B3aEMO3B'A3KY. [Mpautooym Hag MaaHOM, YY4aCHMKKM MOCTYMOBO
MepeTBOPIOTLCA 3 FPyMM OCiO y KOMaHAy, 3aMHATY MOLUYKOM OMTUMAarbHOIO
pilLeHHAa 014 BCiei rpynu.

MinBULLEHHSA Y3rog)KeHoCTi.

Ob6roBoptotoUm NpobnemMm, Ha pPo3B'd3aHHA AKX CMPAMOBAHA OiANbHICTb CNINbHOTK,
a TAKOXK iX TMMOUMHHI MPUYMHM 1 MOXXIMBI Migxoam 00 iX MogoNaHHA, y4aCHUKM rpynu
BYaTbCA Ha AOCBIi4I CBOIX MapTHEPIB. Y pe3ynbTaTi Le AOMoOMOXKe iM AiNTW €EAUHOIO,
6iNblU MMOOKOIro Po3yMiHHA TUX MpobneMm, aKi CniNbHOTa NparHe Po3B’a3aTK, | TUX
[N, aKi BOHa MOXe 3pobuTu.

NiaBuLeHHA epeKTUBHOCTI.

Yac, BUTpayYeHnM Ha OBroBOpeHHS MaaHy LiSNbHOCTI, AA€ MOXMBICTb KOXHOMY
BM3HAUYMTK CBIM cCroci6 ydacTi B cCninNbHi poboTi. e po3Bonde ydyacHuKam
30CcepenuTrCa Ha HaMBaXKNMBILLIN 3i CBOIX CUNbHUX CTOPIH M YHUKHYTU AyONtoBaHHS
3yCWb, WO NigBULLYE edeKTUBHICTb PpOOOTU CMiNTbHOTW.

MocuneHHsa NiATPUMKMU 1 NiABULLIEHHSA NiA3BITHOCTI.

JTioan NPUPOAHUM YMHOM BiNnblle roTOBi BUKOHYBATU TiMaHu,y po3po6LLi AKX BOHU
caMi 6panu ydacTb. Tak caMo, AKLLO XTOCh Mepep rpynoto y4acHuKiB bepe Ha cebe



3000B'A3aHHSA POBUTK AKYCb CMpPaBy i Lie 3000B'A3aHHSA 3340KyMEeHTOBaHO B NaHi 4ianbHOCTI, ToAi
LA ocoba BinbLL MMOBIPHO BUKOHAE MOr0, @ B rpyni Byae MexaHi3m 3abe3nedeHHd Mia3BiTHOCTI.

MnaH 9K TaKUn.

MnaH OiganbHOCTI € «J0POXXHbOK KapTOo» PYyxy CMifibHOTU 00 CBOEI METU. Y HbOMY
BMK/IAOEHO, XTO, LLO i KON MOBMHEH pOobUTK, i 3a3HaYeHi cnocobu 3'acyBaTu, Um
CNiNbHOTa NpaLtoe BigNoBiAHO 00 BM3HAYEHOro KYPCy, UM i MOTPIOGHO CKOpUryBaTH
CBOI Aii B Xoai poboTu.

OKpiMcTpaTerii, MOXXHa CTBOPUTU M iHLLI NONITUKMTa MpoLenypu, aki byayTb gonomMaratm
CNiNbHOTI peanisoByBaTH ii.

Monitnka BHYTPIWHBLOI TA cTpATeria 30BHIWHbOI KOMYHIKAUii € Ba>XNMBUMU
JOKyMeHTaMKM s CninbHOTY. AKLLO MepLuUa BignoBigae 3a CUCTEMHUM OOMIH iIHpOpMaLicto Ta
BK/TIOUEHICTb YNeHiB, To gpyra GopMye BNMMB CMifibHOTM 30BHI, CTBOptoE ii 6peHa. PeTenbHo
CTBOpPEHa cTpaTeria pobutb 6peHO BMOAMMUM. A BiH CBOEK 4Yeprot BiobwmBae HGayeHHA
CMNiIbHOTOKD CBOrO MPM3HAYeHH4, LiHHOCTEW Ta CMIiMIbHOI IAEHTMYHOCTI. Xo4a ChinbHOTA €
ay>ke abCTpaKTHO piyyto, ii 6peHa i 4ocBiA — BUAMMI MPOABU, GKi BApPTO KOMYHIKyBaTW.

MoTYy)KHUM BpeHa ChiNbHOTU MOXKe e 6inblie 06'egHaTV YNeHIB, OCKINbKK Lie Te, YUM ii
YYACHUMKMN KONEKTMBHO BOMOAIOTb | FOPA0 AiNATbCA MK cob0oto.

An3arH € e OOHIED CKMNaOdOoOBOK KOMYHIKaLLi, 9Ka npautoe i BcepeaunHy, i Ha30BHI
CMiNlbHOTU. TpaAWLUiIMHO CMiNIbHOTU MOKa3ylTb CBiM 6peHO 3a AomnoMorot apredakTis,
Pi3NYHMX 06’eKTIB, WO Lie BiNnblue 3MIiLHIOE iXHE MOoYyTTa Micii Ta WiHHOCTeN. [pUKNaaoM €
dopMa, 3HaUYKM, MpPeaMeTH oaary, Kaneatoxu, Haknemkn, 61I0OKHOTKM Ta iHWI npeaMeTu. exTo
BBAYKAE AM3aMH HEMOTPIOHO PO3KILULLID, afle caMe CU/IbHI CMifIbHOTM YiTKO Big4yyBakOTb
CBOI €CTETMKY Ta BlAaCHY OAMN3aMHEPCbKY IAEHTUYHICTDb.

Putyann ta tpaguuii — we ognH dopMaT BHYTPILIHbOI KOMYHIKALIMHOI MOMITUKW,
AKMM BapTo BepbanizyBaTM chinbHOTI. Lle moBToptoBaHi Aii, cnpsgMoBaHi Ha 3MiLHEHHSA
MOYyTTS MPUMHANEXHOCTI OO CNiNIbHOTKW. Ha BIAMIHY Bif CNiIbHOro 4OCBIAY, PUTYany MakoTb
HacamMnepen CUMBOMIYHY LIHHICTb | MOXYTb OyTK Oy>Xe OCOOUCTUMM.

Tpaguuii CTBOPOKOTLCA MPUPOLAHUM LUASXOM, TOMY CMi/TIbHOTa B i4easi BCTAHOBSIIOE iX
CBIAOMO. YCMiLlHI CNiNbHOTKM PO3pP0o6NatoTb Li PUTYann 3 ypaxyBaHHAM METK Ta LLIHHOCTEN
rpomMagu, iHILIKKOTb iX 3ropyn Ta MOYMHAOTb HAMOMErNMBO IHTErpyBaTW, OOKU YEeHU
NPUMPOAHO He MOYHYTb iX 34IMCHIOBATM CaMOCTIMNHO.

€ 6arato ManeHbKMx, ane MOTY)XHMX CMOoCcOobBIiB TOro, AK UfIeHW TpPynu MOXKYTb
CUrHanilyBaTu Npo Te, WO BOHM O6atoTb OgHE MPO OAHOrO, WO iX BiAHOCMHW BakKMMBI.
Hanpuknag, oesKi chiibHOTM MatoTb TpaguLuito BiTaTK 3 AHEM HapPOOXKEHHSA CBOIX Y/1EHIB.
Lle oa€ y4acHMKaM NpuBIig NIGHATY MOKA3HUK «MU-MOYYTTa» LLe BULLLE.

[eaKi KOM'OHITI BUPILLYOTb TPMMATU MEBHI PUTYaIM B TAEMHULL 9K CNOCi6 36iNbWNTH
LLIHHICTb pUTYyany Ta 3MiLHWTK 3B'93KWM U1EHIB.

PUTyanu TakKoX € MOTY)KHUM IHCTPYMEHTOM A1 YPOUMCTOro No3Ha4YeHHa pisHMx ¢as

JOCBIQy YNeHcTBa B CMiNIbHOTI.

MoniTnka yneHcTBa Ta BOJIOHTepCTBA € KNIOYOBMM OJOKYMEHTOM OJ1A OHOBJIEHHA Ta
POo3WNpPEeEHHHA cninbHoOTW. Barato cninbHOT nepexXxXmnBaroTb 3/1E€ETU M nagiHHA. Konu npmxognTb



MOKOMIHHA BWMCOKOMOTMBOBAHMX HOBMX UYNeHIB, AKi 3abe3neduytoTb CBiXKe KepPiBHMULITBO,
CMifibHOTa MPOLBITag, 3HaxoauTb Oinblue ¢iHAHCOBKMX PECYPCIB | PO3LUMPIOE MPOMOHOBaHI
3axoau. OgHaK LWOWHO Mpouec ige Ha cnag, CriflbHOTa PanToM OTPUMMYE MEeHLLEe pecypciB, LWob
niaTpyMMyBaTW BCi Ui NOCNyry, i 3MyLLIeHa 3MeHLLYBaTM MacliTabu. Lle Tpannaetbca 3 Garatbma
CMIIbHOTAaMM | € YaCTMHOK MPUPOOHOrO PO3BUTKY. 3PiNi rpoMagn Le YCBIOOMNMOKTb. BoHM
BM3HAYakoTh, Y YOMY MOMAra€ ix OCHOBHA AiANbHICTb, Ky MOTPIOHO NigTpMMYyBaTH, LWO6 cninbHoTa
MOIMa BUXXNTU B4OBrOCTPOKOBI MepCcneKTBI. Konum pecypcm CTUCKaOTbCSH, BOHM 30CepedKy oTbCa
Ha 3abe3ne4YeHHi Liei ianbHOCTI. YCi Lji NpOoLEeCcK CynpoBOOXKYOTbCA MirpaLLi€o yYacHUKIB, i, LWLO6
BOHa MpounLuia 6e360onicHO, cninbHOTI Tpeba BperyntoBaTy NUTAHHA BigOopy HOBUX YYACHUKIB,
BUKITIOYEHHSA YNEHIB i3 CNiNbHOTK, HAOAHHA OCOBNMBUX CTATYCiB, POOOTU BO/TOHTEPIB TOLLIO.

LleHTpanbHUM NMUTaHHAM A9 6araTbOX CMifIbHOTETE, XTO i AKYXBatOE PiLLEHHA MPO iICHYBaHHA
Ta Ai9NbHICTb CMiNbHOTU. [MOBHOBa)eHHS 3 yXBaNeHHA PilleHb CMPUYMHAIOTb AMcHanaHC y «Mm-
BiguyTTi». Lle cTocyeTbca 3aCHOBHMKIB, MPaBiHHS, LUTAaTHOMO Kepyro4Yoro nepcoHany NopiBHAHO
i3 3aranbHoOtO 6a30t0 YneHiB. LieHTpanizoBaHe yxBaneHHs pilleHb 3ropu BHU3 MaE TeHOEHLio
OyTn Oinbll ePeKTUBHUM, MNOCMIOOBHUM, LWBUOLWMM | 3po3yMinimM. [deueHTpanizoBaHe
yXBaleHHSA pilleHb 3HM3Y Bropy Ma€ TeHOEHLLiK0 40 KPaLLoro MacluTabyBaHHS, OTPUMYE BinblLue
BK/1FOYEHOCTI Bif, YeHIB i 30iNblUy€e 3arafbHUM ayKioTayk | JOBipYy YNEeHIB 40 opraHisauii. Ane
3a3BMYalM Le BigdyBacTbca 6e3MafHOo i MOBINbHO. 3PiNi CNiNbHOTKM 3HAXOOATb GanaHc, YiTKO
BM3HAYatouM, 00 PO3B'A3aHHA GKOro TUMY MMTaHb 3BEPTAOTbCA LeHTPanisoBaHo, AKi pilleHHa
HaMKpalle yxBatoBaTW AeLeHTPani3oBaHo Ta FK Lii ABa cnocobu noegHaTtu [3].

B ocTaHHbOMY pOo34ini MM HagaMo MPUKIaaM OOKYMEHTIB, AKi PerynoTb MUTAHHA YXBaNeHHA
PilLeHb Y CKMadHILLMX CMiNbHOTaX — KoaniLliax, ane BOHM OyayTb peneBaHTHI 1 419 MPOCTiLLMX YTBOPEHb.

MexaHi3MMn [OCArHeHHs uWifien cniNbHOTOlO: MepeXXi, NapTHepcTBa Ta
Koaniuii

IcHye 6araTo pi3HMX crocobiB Ang CniNbHOTU 34IMCHUTU GaXKaHi 3MiHKW. MK Byoemo
pO3rNagaTy TPU: Mepexki, MapTHepPCTBa Ta Hall KIYOBUM cnocib — koaniuii. O6paHum
MexaHIi3M 3aneXXuTb Big pPi3HUX GaKTOpiB — HAFABHOCTI 4acy, pecypciB, MapTHeEpPIB i
MOXTMBOCTEM ONF KOMYHiKaLlii. TaKoXX BaXXMBY PO/b Bifirpae 6e3nexka. HamronoBHiwWmMM
daKTopoM Mpun BMOOPI MexaHiaMy OyayTb Bali uini. [eTanbHO 3ynNMHMMOCA Ha CaMumX
MexaHi3Max criBnpadL.

Mepeiero e OBrocTpokoBe 06’'eqHaHHA OpraHi3aLiv abo okpeMmx rpomMaasaH Ha OCHOBI
CMiNbHMX LLiIHHOCTEW abo iHTepeciB, WO gonomMarae oOMiHIOBaTMCA OOCBIOOM i pecypcamMm
(iIHbopMaLLIMHUMK, NOOACBKUMK, MaTepRIaNIbHMMK, GIHAHCOBMMM TOLLLO).

MapTHepcTBO, 60 Kosna6opauyis, — Lie CBiAOMMK Niaxig 00 poboTn Hafd y3roayXKeHoo
CMiNbHOI MeToto Yepe3 0bMeXKeHHS, AKi MOXXYTb Oy TU PyHKLIOHANbHUMW, OpraHi3auimHMMK,
reorpadivyHMM abo MK opraHisauigMm Yym cninbHOTaMu.

Mpouec NobyooBM BUTMOHMX MAPTHEPCbKMX B3AEMUMH Y CMiNIbHOTI — Lie MOCTiMHA NpaKT1Ka
OOBipW Ta cniBnpaLli B rpyni 3axonneHux igeeto ntogen. Lien npouec BinbyBasTbcs B Kiflbka eTaniB:

BHYTPILLHIN piBEHD;
MapTHEPCTBO B OCHOBHIM rpyni;
MapTHEPCTBO B CMiNIbHOTI;

MaPTHEPCTBO 3 LIiIbOBOKO ayOUTOpPIELD.



Koaniuyii — ue WKMPOKiI rpynu, aki ob'egHytoTb Ntoger Ta opraHi3auii 3 yciei rpoMagu,
BK/IHOYAOUM BENMKY KiNbKICTb rpyr, AKi 3a3BMYan He NpaLoTb pasoM. Hanpuknag, koaniuig,
aKa npaLoe Hag NigBuLLEHHAM obisHaHocTi npo CHIO y rpomMagi, Moxke o6'€gHaTK NocagoBMX
OCib genapTaMeHTy OXOPOHW 300P0B'A, MPEeACTaBHUMKIB PenirinHMxX ChifibHOT, MONOAMX Ntoaewn,
KePIBHMKIB NiAMNPUEMCTB | YneHiB cninbHOTK JINTET — rpynu, aKi 3a3BMYam He NpaLoTb PAa3oM.

MOTY)KHICTb Koaniuin noxoauTb Bif igei cunm B KiNIbKOCTI, WO ob'eaHaHHAa 6araTbox
PI3BHOMAaHITHUX NoAEeN Oa€ CUy, HeobXigHy A9 peanisauii 6aXkaHMX 3MiH.

[1o nepeBar y4yacTi B Mepexki Um Koaniuii Mo)XHa BigHeCTu:

MOCUIEHHSA roTIoCy MNPOMaASHCbKOIro CyCnifibCTBa;

PO3LLUMPEHHSA MOXTMBOCTI AOCTYNY A0 iH)opMaLlii, 06MiHYy OOCBIAOM i MOLLUMPEHHS 3HAHb;
NiOBULLEHHA BUOMMOCTI Ta PO3LUMPEHHA OXOMMEHHS IHILIaTUBWY;

CTBOPEHHSA KyNbTYpPW CAiNbHOI poboTk;

BiOAKPUTTS MOXIMBOCTI BM/IMBATM Ha PO3POOKY HaLLiOHANbHMX MONITUK,;

3abe3neyeHHs Kpalloro npeacraBneHHa notpeb Ta iHTepeciB MapriHanizoBaHoro
HaceneHHs,;

HaJaAHHS LUMPLIOro AOCTyNny A0 GiHaHCYBaHHS,
PO3BUTOK HABMYOK YHACHUKIB CMiNTbHOTU;

CMPUVAHHSA BCTAHOBMIEHHIKO B33aEMO3B'A3KIB MIXX HaliOHaNbHUMW MporpamMamMm Ta
CUTYyaLLIEO Ha MICLSAX;

nocuneHHa edpeKTUBHOCTI 3yCWMb 19 AOCATHEHHA Lis1en CTanoro po3BUTKY;,
ePeKTUBHILLE MOLUMPEHHA HAMKPALLMX MPAKTUK Y perioHax;

3MILHEHHSA MeperoBOpPHMX MO3MLIM FPOMaOAHCbKOrO CyCrinbCcTBa B Aianosi 3
AOoHopamu [7].

Ha BHYTpilLHbOMY pPiBHI opraHi3auia abo rpyna, aka bepe Ha cebe BiAMOBIOANbHICTb
3a CTBOPEHHS BiNblUOI CMiNbHOTK (Koaniuii), Ma€ YiTKO 3PO03yMIiTW BMACHI LiNi Ta LiHHOCTI, a
TaKOX LLIHHOCTI LiNbOBOI ayauMTopii. BHYTpIWHA chiBnpaua 3a3BMYal Mae opMy MancTep-
KNaciB, TPEHIHTiB abo poboUMX CeCil 3 MO3KOBUMM LLUTYPMAMM, LLIO AAE€ 3MOry KOMaH[di pa3oMm
TBOPYO NpaLtoBaTy.

Takoy kKoaniuinHmm dopmaTt B3aeMogii gonomMarae BU3HaAUYMTU HanbinbLL 3alikaBneHnx
UneHiB cninbHOTU. | caMe BOHM MatoTb dOopMyBaTU APYyrMii piBeHb Konabopallii i BxoauTn o
CKNagy OCHOBHOI rpynu abo KoOMaHAOM OpanBepiB 3MiH.

3anyck cninbHOTKM nepenbadae BMGIP i cTBOpeHHA nnatdopMu criBnpaui, onwuc
CTPYKTYPU, POBOUUX Fpym, PONen y4acHUKIB, MiAroTOBKY AKICHOMO BMICTY, MIaBHMM 3amnycK
i KOOPOAMHYBaHHA POBIT 3 IHWKUMKM YNeHaMM CNiNbHOTU 3 IHWMX KOMMaHIiK. Xo4da 6araTo
KoaniLin 9CKpaBo 3anyCKatoTbCa, NMLLEe OeAKI BMXXMBAIOTb Y OOBrOTEPMIHOBIN NepCreKTUBI.
YacTto Ha UbOMYy pPiBHI 3'dBNAt0TbCca KOHOMIKTU, 9Ki HeobXigHO pPOo3B'd3yBaTh. TaKOX Ha



LLbOMY eTani BMBYalOTb, LLO OacTb CMiflbHOTaM OOBroTpmBasny CTabinbHICTb. NocTatoTb
MUTaAHHSA PO3BUTKY OpraHisauii, KynbTypu yrnpaBniiHHA, diHAaHCYBaHHSA, KaHaniB i nnatdopm
KOMYHiKaLlii Ta kepyBaHHA OaHVMMW.

Y BCix popMax B3aeEMOii CMiNbHOT HEOOXiIAHOK YMOBOI € 40BiPa. ACKpPaBMM MPUKIaa0oM
Takoi OOBIpU € cMinmBe pileHHa koMnaHii TED y 2009 poui 3anyctutn TEDX, HagaBLmn
BOJIOHTEPAM MOXMBICTb CaMOCTIMHO OpraHi3oByBaTW KOHdepeHLUii B cTuni TED y cBoiX
MiCTax.

[0 uboro MoMeHTy KoHpepeHLUito TED Morno BiaBiAaTV TiNbKM 0OMeXxeHe Koo noaem
3a 3anpolUeHHaMK, a BIAMoOBIOHO Le obMeXyBano BMAMB KOMMaHii. HagaBww OoBipy
30BHIiLIHIM cninbHOTI, TED Mepexeto Mowmnproe CBOK igeto. BonoHTepun, aki Ha Micuax
XOUYTb OPraHi3yBaTU KOHPEPEHLLiKO, CTBOPKOTb KOoaniuii 3 Pi3HUMMKM CTeMKXxongepamm
ONda CUCTEMHOI pobOoTKM Hapg Mnoficto. 3a JOMOMOro naptHepcTBa TEDX OMBOBMMXKHO
MacLUTabyeTbCa Yepes3 BenmyesHy KinbKiCTb Ntogen, Lo Xo4yTb A0NYyYNTUCA 00 opraHisauii
TaKMX 3axodiB y CBOiIX MicTax. Lla cuHepria cepen aKTUBICTIB CBIiTYy Oa€E MOXIMBICTb
OONYYUTUCA MiNbMOHAM MtodeNn, BKIOYAOUYM TUX, XTO HIKOMM He 3Mir 61 Nnpuabaty KBUTOK
Ha OCHOBHY KOHdepeHLULito TED [8].



BYAYEMO MILHY TA E®EKTUBHY KOAIJILUIIO
) ¢

YACTUHA OPYTA

YoMy BUHUKaE noTpeba B 06’eaHaHHI cniNbHOT i Konu iM BapTo popMyBaTHU
Koaniuito?

AK y)Ke 3ragaHo BMLLE, KONMW BUHUKaAOTb MpobnemMu, aKi HaM Ba)XKO PO3B'A3aTu
HaAaOOMHLLI, MM MOYMHAEMO LLYKATU oaHoOyMLUIB. Lle mpocTmn yHiBepcanbHMM nigxia, wo
MpaLutoe 9K Ha iHOMBIOYyaNnbHOMY, TaK | OpraHi3auiMHOMY Y/ HaBiTb MiXXHapo4HOMY piBHI. LIS
noTpeba MOTUBYE NtOOEW CTBOPIOBATU CMNiNbHOTU, AKi MeXaHi3MOM CBOro BMnBYy PobnaTtb
opraHi3auii, F(poMaachKi pyxu, MapTHepPCTBa Ta Koaniuii. Hac LikaBUTb CaMe opraHi3auinHmnm
piBeHb B3aeMoOAii Ta edpeKTUBHA OiA/bHICTb KOaniLin.

KoykHa crifibHOTa 4K opraHi3auida gi€e B couiafibHOMY MOosi, KOHTAKTYOUYM 3 PISHUMU
IHWKMMM BiNbLUOK YM MEHLLOK Mipot MOoAibHMMU 00 Hei yTBopeHHAMU. OTKe, AKLLO
iCHYIOTb MpobnemMun ¥ nNoTpibHa NiATPMMKA, TO HaW4acTille MeBHa opraHi3auia Moxe ii
oTpMMaTK BiO IHLWOI opraHisauii-ogHoayMuda. [Jo nepeniky TakuMX opraHisauin MOXXHa
BiHECTM He NuLLe HeypPaaoBi opraHi3aLii, ane 1 6isHec-acouiaLlii, MicbKky pagy, ynpaBniHHA
y CripaBax [iTel Ta Monofi, LepPKOBHI rpoMaau, Crinky BeocuneamncTiB MicTa, o6’'€aHaHHA
CMiBBMACHWKIB 6araToKBapTUPHOro ByaMHKY TOLLO. BapTo 3ayBakUTKU, LLO He BCi 3 HUX
OIIOTb HE3aNEeXHOo | € dopManizoBaHVMM YTBOPEHHAMU. YMPaBAIHHSA Yy CripaBax AiTen Ta
Mooai NiaAnopsaaKOBYETLCA MICbKIM padi, ane Oy»e 4aCTo MOXe BUCTYNATU 9K OKPeMUM
cyb'eKT, TOOTO OKpeMmM akTop. BoaHo4ac B iHLWWIM cUTyalii BApTO 3BEPHYTUCA 40 MICbKOI
pagu, OOTPUMYHKOUYMCH YITKOrO IEpapPXIYHOro 3B'A3Ky MK paaoto Ta yrnpaBniHHAM. Baxknmeo
Te, O KOXEH 3 Ha3BaHMX CyO'eKTiB NMpeacTaBise M OMiKyeETbCA iHTepecaMm NeBHOI rpynu
nogen | BogHo4ac caM npeacrtaBieHni rpynoto nogemn — npauiBHUKaMU.

dopMyBaTKM Koaniuito BapTO He 3aBXOW, agyKe IHKOMM MpocCTiwe cniBnpauoBaT B
MepexeBoMy dopMaTi. AKLLO BaM He BMCTAYa€E eKCNepTM3nM UM OOCBiAy B NeEBHIM cdepi,
MPOCTille HanaroguTu OPY>KHI 3B'd3KK 3 opraHizauiamu, aKi NPUMKpUIOTb Balli cnabki
CTOPOHM N OOMOMOXYTb iX PO3BMHYTW. MoBa Mae nNpo 3BUYAMHUM OPYXKHIM OOMIH
ooceBigoM Ta iHdopMauieto. OKpiM TOro, Taki 3B'A3KM NaratoTb B OCHOBY GOpPMyBaHHA
KONEKTUBHOI IOEHTUYHOCTI, | Ue MO)Xe CTaTu MiluHMM dyHOaMeHTOM AOnd noganbluoi
OpraHi3oBaHOI OiaNbHOCTI. Y BMNaaKy, AKLWLO Balli Lifi 36iratoTbca 3 LiNaMM e AeKiNbKoX
opraHi3aLin, KoyXeH Ma€ YnMM NigCUINTM IHLWKX | Taka noTpeba iCHyE, TO BapTO 3aB'A3yBaTu
MapTHEPCTBO. Lle OOoNoOMOXe KOXXHOMY 3 YyYacCHWKIB MapTHepCTBa LiATVW edeKTUBHILlLe
B OOCAMHEHHI CnifibHUX Uinen. Koaniuito BapTo GopMyBaTK Todi, KON A1 OOCATHEHHS
MOCTaBNEHUX Liinen HegoCTaTHbO MepLUnx ABOX MiaxodiB. Lle Moxke 6yTn eBoMtouiMHUM
npoLec, Konn crodaTky dopMyeTbca HedbopMaribHa Mepexxa OAHOOYMLIB | 3aLiKaBleHUX
CTOPIH i3 B3aEMOJOMNOMOro Ta 06MiHOM iHpopMaLlicto. [dani B MepexXi MoyyTb BUHUKATM
MapTHEPCTBA. YYACHUKMU Mepexi (41 pyxy) MOYMHAKOTb YCBIOOMIOBATU OOHE OLHOrO |
PO3pP0o6NATU CNiNbHI cTpaTerii ycnixy [16, c. 273]. Konun MepeXka i NapTHEPCTBa 3MiLHIOKTbCS,
TO BOHM MOXXYTb Y39TUCA 3a OpPMYyBaHHS KOasiLii. Ta LbOMY, 3BICHO, Mepeaye yCBiAoOMMIeHHS,
IO Koaniuia noTpibHa, o BoHa byae epeKTUBHOLO, LLIO BCi Bif LIbOro BUIPatoTb TOLLLO.

MepLul 3a Bce, BapTo GopMyBaTK KoaniLito Todi, Ko MoTRiOHO BUPILLUTM NpobneMmy, Lo
CTOCYETbCA LLOHAMMEHLLE OEKINMbKOX COLIaNbHUX FPYN 3 PI3HMX cPep CYyCMiNIbHOIO XUTTA.



MNo-gpyre, y BUNagky, GKWo npobnemMy He MOXKHa noaonaTh cunaMm ogHiei opraHisadii

MNo-TpeTe, aKLWOo NpobnemMa Mae CUCTEMHUM XapaKTep i He BUPILLYETbCA OAHMM MIAMNMMUCOM,
OOHIEK aKLIEO MPOTECTY TOLLO.

MNo-yeTBepTe, AKLWO NpobnemMa OOBroCTPOKOBa i MOTPebye MOCTIMHOMO MOHITOPUHTIY,
Y3roQ)KeHHSA Ai CTemKronaepis, CniBrpaui PisaHMX CTOPIH (HaBiTb, AKLLO B HMX Pi3HI nornaan)

Mpo Ui Ta iHWIi NPUYUNHK, KONK BapTo dopMyBaTM Koaniuiko, byae MTKM MoBa Hadani B
LLbOMY pO34ini.

OOHakK TyT LWe BapToO 3ragaTth Npo ABi OCHOBHI Mogeni po3BUTKY Koaniuin. Mepwa -
KoaniLia 9K ornopHa opraHisauiqa. [pyra - Koaniuia gk nepenoBa opraHisadiq.

B neplwomMy BMNaaKy BOHA i€ 9K KOOPAMHAUIMHMW LLeHTP, MangaHuYmMK aa9a CninkyBaHHA
i gonomara€ BCiM opraHizauigMm-yneHaM B [OOCATHeHHI ixHiX uinewn. Lle nepepnbavae i
KOMYHIiKaLiMHy, i aaBOKaLUiMHY, i aHaniTUYHY OianbHICTb Ta iHWe. TobTo TaM BiobyBa€ETbCA
NiAroToBKa MaTepianiB, MPOBOOATLCA TPEHIHIMM ONA9 IHWMX YIeHIB Koaniuii npoBoaaTbCA
360pu Ta Hapaaw, roTyTbca AoKyMeHTU. OgHaK 3a uiei Mogeni ronoBHMMKM Nigepamu Bce
YK BUCTYMatoTb OKpeMi opraHiszauis, aKi 3aBxxam nyonidHi. Koaniuia > npautoe paglle B TiHi.

B opyromy BMMagKy BCe Oy»Ke CXOyKe, afle rofloBHa BIOAMIHHICTb Mondarae B TOMy, LWLO
3BICHO MOMITHI | HEe3anex)xHi, ane BOHM MeHLwW ny6nidHi. g Mogenb 6inblw edeKTrBHa ONS
JOCArHEeHHSa CNiNbHUX Linewn, ane n ctaBuTb BiNblUe BUMOT 40 OpraHisauin-y4acHMKiB. ToMy
He 3aBXAM MOXXHa OiNTK 3rogu, LWob Po3BUHYTU caMe OpYyry Moaenb.

Llen nocibHMK nepLu 3a BCe CTOCYETbCA APYroi Moaeni. Alpke CTBOPUTU edeKTUBHE U
aBTOpUTETHE OO'€QHAHHSA, WO OIATMMe AK He3aneXXHUM cy©O'ekT, ue 3aBXOW CKagHiwa
cnpaBa. OgHak, BCi mopaau NiaxoaaTh i ANa nepLlol NpocCTiwoi Mogeni po3BUTKY Koaniuii.

@ 3 4Oro XX BapTo No4YaTu CTBOPEHHSA Koaniuii?

[na noyaTky MM pagMMo MonpautoBaT BcepeauHi CniibHOTY Had moTpeboto B y4acTi
/ cTBOpeHHi Koaniuii. Y Takin po3MoBi BaM MOXyTb OOMOMOITU Pi3HI MexaHi3MuK aHanisy
BHYTPILUHbOIO Ta 30BHILLIHbOIO cepefoBumLla. Po3rnaHeMo Tpy MexaHi3Mu, Taki ak SWOT,
aHani3 3auiKaBNeHUX CTOPIH, dacuniToBaHa 3yCTpid-AMNCKYCia CMITIbHOTU 3 KONTEKTUBHUMM
BIiOMOBIOAMM HA MUTAHHSA MPO y4YacTb Yy KOasiLiii.

@ AHAJ1I3 CUJTbHUX | CJIABKUX CTOPIH, PU3UKIB | MOXXJTUBOCTEU (SWOT)

SWOT-aHania O03BOAAE BU3HAUUTU MPUYMHK edeKTUBHOI i HeedeKTMBHOI poboTu
CNiNbHOTW. 3aBOAKM TAaKOMY aHanNI3y CNifIbHOTa PO3YMIE, y AKOMY HaMNpsaMKy Ma€ pO3BMBaTMCA
i 9Ki 09 LbOro HeobxioHi pecypcu. Moro pesynbraTm BUKOPUCTOBYIOTHCA Y BU3HAUYEHHI
CcTpaTerii PO3BUTKY CMINIbHOTWU. 3aBOaHHA SWOT-aHanizy — gaTu CTPYKTYPOBaHUM OMUC
CUTYaUii, WoOo AKOi HEOOXIAHO YXBanMTU PilLEHHSA. Y HaloMy BMMaOAKy MW BUPILLYEMO,
CTBOPKOBATM KOANMILLIFO UM OONYHYUTUCSA A0 TIEN, LLLO BXKE ICHYE, IKa OMOMOXKe HaM Y JOCATHEHHI
HaWwMX uinew.



Hawi uini B win po6ori:

npoaHaniayBat M 3adikcyBaTU CUMbHI M Cnabki CTOPOHW CMiNMbHOTK, PU3UKK Ta
MOXXJTMBOCTI;

nobyayBaTh «KapTy» GaKTOPIB, LLO BMNIMBAKTb Ha PiLlLEHHS CMiNbHOTY;

BM3HAYUTM MOXKMBI LN Ta HAaNpPAaMKKM PO3BUTKY 3rAHO 3 aHaNi30BaHMM 3aMMUTOM.

Y pe3ynbTaTi TaKoro aHanisy cniJibHOTa po3yMie:

CBOi CUIIbHI CTOPOHU, SKMMMK pPecypcaMn BOHA BOMOMIE, 9K HUMU KOPUCTYBATMUCA
edeKTUBHO;

HasABHI MOXXJTMBOCTI, AKi LOMOMOXXYTb Y PO3BUTKY M OOCATHEHHI Linew,

AKi 3arpo3m M crnabki CTOPOHUM € KPUTUUYHUMMKM — 3apa3 abo B MaMBYTHbOMY i 9K iX
YHUKHYTW / HenTpanisyBaTu,

HaMPAMKM CBOIO PO3BUTKY, MOXXE BMU3HAUMTK BIOMOBIAHI CTpaTeriyHI Lini Ta KPOKK Ana
X JOCArHeHH4.

MuTaHHS, AKi AOMNMOMOXXYTb PO3KPUTU.

CUNbHI CTOPOHMU CNiNbHOTU:

3raganTte cuTyauii, KOAM cniibHOTA [OCAr/1a ycrixy. 3aBASKW YOMY BAQJIOCH
OOCArTU TAKOro pe3y/bTaTy: KOMAHAQ, 3HAHHS, HABWYKKM, OCOBUCTI SKOCTI
YYACHUKIB, PIHAQHCU, peCypCK TOLLO, BHYTPILUHI PAKTOpU, HA GKi BOHA MOXKe
B inBaTn?

cnabkKi cTopoHwu:

lllo Hac pobutb crnabkumm? Lo 3aBAXKQ€E [OCAraTH LiNer, 3MeHLUYE HaLlly
epeKTUBHICTB? YoMy B iHLUNX CMi/IbHOT BUXOAMTb KpaLlye? Yoro HaOM He BUCTQYa€E
BcepeauHi CrisibHOTH, LWo6 4OCAraT 3arn/iaHOBAHOIO pe3y/ibTaTy?

MOXJ1UBOCTI:

AKi MOXX/IMBOCTI 47191 PO3BUTKY A4AKOTb HAM 30BHILLHI 06CTABUHN? YM MU MOXXeMO
CKOPUCTATUCS 4151 MOCUTEHHS, PO3BUTKY CBOEI CrisIbHOTN?

3arposwu:
SAKi 30BHILLIHI BI/IMBU 3ABAXKAIOTb / MOXKYTb MepeLLuKoanTU HaOM JOCAraTu Liinen?
Pesynbtatt SWOT-aHanisy crinbHOTa MOXe BUMKOPUCTATW ON49 Toro, wob yxBanutum

pilLeHHSa MPOo NpUMEOHaHHA OO0 Koaniuii, Aka Bxe icHye, abo CTBOpeHHA HOBOI. K MpaBuo,
Take pileHHA 6yae BUMAMBATM 3 MOXIMBOCTEM Ta nigcuitoBaTUMe crnabki CTOPOHW.



BooHo4ac pa3oM 3 BUrogamMuy BoHO Oyde MaTu M MOTEHUINMHI PU3MKU. 3BaXKyOUM BCI
MO3UTUMBHI Ta HErATUBHI GaKTOPU, AKi BUABUTL LLEW TUM aHaNI3y, CNiNbHOTA MOXXe YXBanunTu
paLlioHanbHe Ta edbeKTUBHE PiLLEHHSA.

AHAIJII3 BALUIKABJIEHUX CTOPIH

[Ona aHanisy 3auikaBNeHuUx CTOPiH, @ TAaKOXX BM3HAYeHHA BM/IMBY pPIi3HUX FpaBLiB
(aKTOpIB) Ha PO3BUTOK CMiNTbHOTK Ta BanaHcy BAaau Mix HUIMU MU MPOMOHYEMO NobyayBaTn
coujorpamy CTEMKXONAEPIB i iX B3AEMOBIOAHOCKH 3i CMiNbHOTOHO.

MNobynoBa couiorpaMm pi3HMX rpaBLiB — Le iHCTPYMEHT, 3a OO0MOMOrok fKOro
CMNiNbHOTa MOXKe rpadivyHO NPeacTaBUTU COLLIaNbHI BIQHOCUHM, LLO ICHYOTb HA LLEW MOMEHT
MI>XK Hel | PIBHUMU FpaBUAMMK, ONA Mo4asiblLIOro NepPeTBOPEHHSA CUTyaLlii, Y 9KiM BOHa
nepebyBac. Llen MeTon gonoMarae 3po3yMiTh iIHTEHCUBHICTb BiAHOCKH (Cnabki, CUMbHI,
HaNPAMKM BMAKMBY), LWIiNbHICTb (FpaBLLi 3 BETMKOW KiNbKICTIO BIAHOCUH; Ti, XTO 6epe y4acTb
Y Pi3HUX KOHOIrypaLiax rpaBLiB); HAgBHUM KOHGNIKT abo okpeMux rpaBuiB. Nicnga Toro, ak
coujiorpama nobynoBaHa, MOXXHa BU3HAUYUTK CcTpaTerii B3aeMogii chifibHOTU 3 HambGinbLU
BaXKNTMBMMU aKTOpPaMMW.

Konu My npoBoAMMO TaKy aHaNniTU4YHy po60oTy, HaM Ba)X/IUBO:

NnpoaHanisyBaTy rpaBL|iB 3 Mornaay iX BriavBy Ha MOTOYHY CUTYaLLIKO | CXOXKICTb Linen /
iHTepeciB 3i CNiNIbHOTOLO;

BU3HAYUTU XapaKTep B3AEMUH MiXK PI3HUMIK aKTopaMu;
3PO3YMITK MiCLLEe CMINTbHOTK Ha Mani B3aEMUKH (couiorpaMi);

BUPOOUTU CTpaTerii B3aeMoii CNifIbHOTU 3 HAWOINbLL BaXXTMBUMUK rPaBLAMMN.

KiHueBa MeTa — HaBYUTUCH KEPYBATWM 3B'A3KaMK, MOCUIOBATU, PO3BMBATM MO3UTUBHI
PUCKU CMINbHOTK, 3@ MOXMBOCTI HeWTpanilyBaTX HeratTuBHI Ta BUMKOPUCTOBYBATU BCI
OTPMMaHI OaHi ONndg yXBaneHHa pilleHb. 30KpeMa, CoLiorpamMa OOMOMOXe 3P03yMiTH, Uu
MoTpPibHa BaLUiM CMiNbHOTI Koaniuia. 9KLO MM BUKOHANW aHani3 npaBuibHO, TO OTPMMAEMO
TakKi pe3ynbraTu:

CMiNbHOTa 3HAE rpPaBLiB PI3HOMO PIBHA BMMBY / CXOMOCTI IHTEpPECiB;

BOHa pPO3yMiE€, AKi B3aEMOBIAHOCMHN MK PISHUMK MPaBLAMMU,

CKNMadeHO KapTy couiafibHUX BIOHOCMH — CoOUIOrpaMy rpaBLIiB, AKOK MOXXHa
KOPUCTYBaTUCSA 719 BUPOONEeHHA cTpaTerin i dikcyBaHHSA 3MiH Y B3aeMoii i BigHOCMHaX

MK rpaBUSAMMU;

BM3HaYeHI CcTpaTerii (cueHapii) B3aemMogii CrifibHOTU 3 PI3HMMUM aKTOpPaMM.

Pe3ynbTaToM aHanisy couiorpamMum B HallOMy BMMaaKy Oyae yCBiOOMMIEHHS iHTepeciB
I 3B'A3KIB YCIX 3aLiKaBNeHMX CTOPIH Y MO3UTVMBHOMY Ta HEMATMBHOMY PILLEHHI opraHisauii



MPO Yy4YacCTb UM CTBOPEHHA Koaniuii. Ha ocHOBI gaHMX NPO IHTEHCUBHICTb KOHTAKTIB | iX
LLINTBHICTb MOXXHaA /1EMKO CMPOrHO3yBaTM MMOBIPHICTb BCTYNY OpraHisauin y Koaniuito Ta ix
noganblly AMHAMIKY B Hil.

3ycTpidY-AUCKYCia CNiZIbHOTU 3 KONEKTUBHUMM BianoBiAS MM Ha MUTaHHSA NPO y4acTb
y Koaniuii

OpraHi3oByto4YM TaKy 3yCTpid, 3aCHOBHUKK Koaniuii YM iHiLiaToOpW y4acTi ChiIbHOTU B
o6'efHaHHI MaloTb BYTU FOTOBI [,0 BaXKKOT PO3MOBW. [i yH4aCHUKM, AK MPaBWIO, MOLINSIOTLCA Ha
TUX, SKi HE PO3YMIitOTb, HOMY, Mato4un MpobnemMm BcepeamnHi, BOHM MOBUHHI BUTpadaT CUNKU
Ha MoByaoBY YOroCh 330BHI 3 IHLMMUW MNapTHEPaMU; TUX, AKi XO4yTb TAKOro NnapTHepPCTBa Ta
6ayaTb CBOI BUrOAM Bif LIbOro; | TUX, AKi LUYKaOTb palioHanbHi GakTu 3a Oyab-aKy MO3MLLito.
ToMy, iHiLilo4YM TaKy PO3MOBY, NiOePV MatoTb XOPOLI LWAHCU YHUKHYTU KOHOMIKTY Ta
HemnopPOo3yMiHb ycepeauHi CnifibHOTU-OPraHi3aL,ii Woao noaanblloi OiabHOCTI B MeXkax
Koaniuii.

Ocb MUTaHHA, Ha 9Ki BapTO BiAMOBICTM CMiIbHOTI Mepen TUMM, 9K 3aCHOBYBATU 4K
BCTyMaTW B KOANIiLito, AKa BXe MpaLtoE:

UM € TaKMM KPOK YaCTUHOIO CTpaTerii Balloi opraHisauii?

MOoyKNMBO, Ballla CTpaTeria Hanpamy roBOpuTb MPO Te, Lo BaM BapPTO BUKOPUCTOBYBATH
KOoaniuito 9K MexaHi3M ani9a OocarHeHHa uinen. Toai caMe 3apa3 HacTaB Yac peanisyBaTu
LLeM MYHKT cTpaTerii Ha MpakTuL,i. 9KLLO X MOoro Hemae, Tpeba BignoBIiCTK Ha HACTyMnHe
MUTAHHA.

Uu noTpibeH uen iHCTPYMEHT y cTparTerii AiafIbHOCTiI Balloi opraHisauii?

BaXNMBO 3Ba>XMUTW BCi MO3UTMBHI Ta HeraTMBHI Hacnigku Big BCTyny Ta
HEeBCTYNny B Koafilito. BaM TOYHO OOMNOMOXYTb pe3ynbtatn SWOT Ta aHanisy
3aLiKaBNEHUX CTOPIH.

Uu BM 6aumnTte cebe y Koaniuii Yepes oBa-Tpu PoKn?

MMTaHHA Bi3iMHE | Ma€ Ha METI 3PO03YMITU, HACKINTbKM MeXaHi3M KoaniLlii € TaKUM, GK1M
Balle KOM'tOHITI MOXXe BMKOPMCTOBYBATW 419 CTpaTeriyHoi Ta onepauinHoi poboTtn B
OOBriN MepCrneKTUBI.

AK BU 6aumnTe pe3ynbTatv po6oTtn Koaniuii?

LLlo6 6yTn edeKTUBHMM UieHOM Koaniuii, HeobxigHO MaTV MOTUBALLIIO Ta PO3YMITH,
AK [Oii Bawol CNiIbHOTM AOoMoMaraTUMyTb OOCAraTU pe3ynbTaTiB Koanilii. TakoXK
BiOMOBIAb Ha L& MUTaHHA CAPOCTUTb KOMYHIKALtO 3 iHLWKMMW YleHaMKM KOoanilii Ta
JOMoOMOXKe Kpalle chopMyntoBaTH ii CTpaTeriyHi Lini Ta epeKTMBHO OpraHilyBaTH
onepauinHy gianbHICTb.

LLi AanTaHHSA y3romkytoTbCa 3 TUMKM MPUUYMHAMU, 9Ki CMOHYKAloTb OO0 BUHUMKHEHHS
CNINbHOTU Ta MOTMBAUIi yYaCcHMKIB. AKLO B OpraHi3auii € cTpaTerid, TO came 4epes ii
NPUY3My BapTO OAMBUTUCH Ha MUTAHHSA MPO Koaniuito Ansg ChifibHOTU. AKLWO B pe3yfbTaTi
ONCKYCii OTPMMaHO CTBEPAHI BiAMNOBIAI Ha MepLli TP 3aMUTaHHA M PO3ropHYTY BiANOBiOb
Ha OCTAHHE, TO MOXHa MepenTn OO0 N'AaTK KPOKIB, HEOOXiOHMX ONg Toro, Wob CTBOPUTU
OCHOBY O/ Koaniuyii.



@ M’'aTb KPOKiB, HEO6XiAHUX AN CTBOPEHHS YU nepe3anycKy Koaniuii

OTKe, 9KLLO Balla CNifibHOTa BUPILLIMAA B3ATU y4aCTb UM iHILLIFOBATW CTBOPEHHS KOaniLiii,
TO i BAapTO MPOWTM N'ATb KPOKIB, AKi 403BONATb MOCAIA0BHO Ta ePEKTUBHO CTBOPUTU YMOBMU
014 OianbHOCTI KoasiLii.

% MEPLUNN KPOK - CTPATErIYHWUN

OpraHizauig 4m cninbHOTa Ma€ BUPILWLNTK, ON9 YOro i MoTpibHa ydyacTb Yy Koaniuii.
BionoBiab Ha Le NMUMTAaHHA MOXXHa OTPUMATKM Ha acUNITOBaAHIM 3yCTPIidi-OUCKYCii, aKa
onmcaHa BuLLe. AKLLO XX Mae MOBa NPO CTBOPEHHSA HOBOro ob6’'egHaHHA, BApTO pPO3p0obUTH
cTpaTerito koaniuii pasomM 3 yciMa ii ManmbyTHIMU yyacHUKaMK. Y OeaKmx BUMagKax Len
MpoLLec 3arMyCckae MexaHi3M CTBOPEHHS HOBOI CMi/TlbHOTK, CaMe TOMYy BiH Ma€ 6araTo eTanis,
AKi MW OMMcyBann B MepLLiv YaCTUHI LLbOro NocibHmKa.

MNMpoLlec CTBOPEHHS CTpaTerii Moye 3aMHATU AeaKMM Yac. ToOYHO O0BeOeThbCa MNMponTHn
Taki eTanu:

BM3HAYEHHS CMifIbHMX ON9 YYaCHUKIB LiHHOCTEN | MPUHLUMNIB poboTu. Lle nonomoxke
Koaniuii YHUKHYTU KOH®MIKTIB Y MambyTHbOMY Ta O03BO/IMTb MIABULLMTM Big4dyTTa
CMiNIbHOCTI;

Micia Ta Bi3ia 49 Koaniuii Taki XX BayxuMBI, 9K i ANa CniNbHOTM YK opraHisadiii. PoboTa
Had CNiNbHUMK MOHATTAMM Ha LIbOMY €Tari J03BO/NTb BiNbll ePeKTUBHO BU3HAUMNTM
cninbHe 6GadyeHHa poboTKM KoaniLii BCiX MapTHePIB;

BM3HAYEeHHS OCHOBHWX 3acag Lia/IbHOCTi. MM MaeMO BIOMOBICTM Ha MUTAHHSA: AKUM
YMHOM YXBastoKTbCA PILLEHHS, XTO BIAMOBIAAbHUIM 33 iX peani3auito, 9Ka CTpyKTypa
30INCHIOE KOHTPO/b;

CTpaTeriyHi Lini, aKi BU3Hadae a4 cebe Koaniuig, € 0QHMM 3 HAMBaXK/IMBILLMX OPIEHTUPIB
Yy CMiNbHIM po6OTi. IX HAABHICTb JO3BOMNTb 3HAYHO MNIABULLNTU eDEKTUBHICTb POOOTH

Koaniuji Ta ii CTPYKTYP;

onepauimHMM NNaH OOMOMOXE Balliv Koaniuii 3p0o3yMiTh, SKMM YMHOM, BPAxXOBYOYM
BaLlUi LLiIHHOCTI Ta MPUHLWNM | CMMpaoYMCh Ha Ballly Micito Ta Bi3ito, B OyaeTe oocarat
CBOIX CTpaTerivyHmx Linen.

% APYIrm KPOK - HOPMOTBOPYUU

MMicna Toro, 9K CTano 3pO03yMifio, WO caMe | 9K Xodye peanizoByBaTW Koafiuid, Mu
MOYMHAEMO BM3HA4YaTKU MEeBHi MpaBuia cnifbHOi poboTn. BoHWM MakoTb OOMOMOrTY 3
ornepauinHol Ta CTpaTeriyHoK AiAanbHICTIO. Y Len 4Yac MOxyTb OyTW HamwmcaHi nepui
npaBuia poboTK Ta ONMUCaHi MexaHi3MM OianbHOCTI. 30KpeMa, i1eTbCa MPOo AOKYMEHTH, aKi
peryniolTb po60oTy Koaniuii:



3aranbHi (paMKOBi) 4OKYMEHTMH, Lo 3a6e3neuyloTb CTanicTb Koaniuii:

1) Xapria /craTyT,;

2) T[1po 4YnNeHCTBO B Koaniuii,

3) T[piopuUTeTHI 3aBOaHHA Ha PIK;
4) ETVMYHMM KOOEKC;

5) Mpo NoBHOBaXKEHHS Ta B3aEMOL,I0 OpraHiB ynpaBiiHHS.

MpaBuna i noniTnMku:

1) [MpaBuna poboTh pPoboUmx rpyr;

2) [lpaBuna Noroo)eHHs 3ass / No3uLin;

3) [Monituka paHapensnHry (mpasuna giHaHCcyBaHHA PoOOTK Koanilii);

4) TlMpaBuna / NOMiTUKKM 3a HanpsMKaMy OiSfbHOCTE: afBoOKaLlif, KOMYHIiKaLig TOLLO
(Hanpwknag, KOMyHIKaLiMHa NONITUKA TOLLO);

5) TllonitTnka Wwoao KoHGMIKTY iHTepecCisB;

Mpouenypu (odpopmMneHi NMcbMoBO abo ycTaneHi npaBuna):

1) T[MnaHyBaHHA OiANbHOCTI KOaniLii;
2) TlligrotoBKa 3aranbHWX 300piB, 3acigaHb Pagun, opraHizaLia 3axoais;

3) TligrotoBKa CrifibHUX AOKYMEHTIB KoaniLii (HanpuKniag, OOPOXKHI KapTu TOLLO).

Lle He BUYEpnHUM CMKMCOK, MOro BapTO OOMOBHIOBATU TUMM OOKYMEHTaMW, Y AKMX
6aunTb NoTPeby Balla Koanilig.

% TPETIN KPOK - CTPYKTYPU3ALIS1 POEOTU KOANILIT

Ha ubomy eTani dopMyBaHHA BiOOyBaeTbca Mepexin BiO iHiLiAaTUBHOI rpynu
aKTUMBICTIB OopraHizauin i CnifibHOT OO OCMWUCMEHOI CTPYKTYPW, 9Ka MaAE Ha MeTI
OOCATHEHHA Liflen, NnocTaBneHMX cTpaTerieto koaniyii. CnoyaTKy Taka CTPYKTypmu3aLlia
CTOCYyBaTMMeETbCA TeM | HaMPAMKIB, AKMX Koaniuia 6yae TopKaTuca Yy OianbHOCTI.
KoaniyisobunpaeTiTeMn,y AKMXBOHA CUIbHA,ane oaHIMopraHi3aL,ii BaXXko po3B’'a3aTu
aKyCcb npobnemy. Hanpuknag, y Hac € NPOEKT 3 O3e/leHeHHa MiCTa, ane, Ha Xalb,
HEeMAaE CUNTN KOHTPOJIOBATWM KiNbKICTb Hacag)XeHb. Llem MpoeKT Moxe OyTu LiKaBUM
i aKTMBICTaM-ypbaHicTaM, i eKkoaKTMUBICTaM. 3'aBNAETbCA 30Ha, A& MOXe YTBOPUTUCA
crninbHa LiNnb Koaniuii: «Apy3i, pobiMO Ha NPaKTULi OCb LLe, BOHO BiAMOBIOaE HaLUiN
Micii, Lo6 Hawe MicTo cTano 6inbl 3eNeHnM, 36eperno Ta NPUMHOXUO Te, WO ByXKe
MaE...»

3rogoM MoXke BUHUKHYTU HeOOXigHICTb B opraHax niaTpUMKKY OianbHOCTI TEMaTUYHMX
rpynabo»x canopTtodic BioKPMBAETbCA OO PaA3Y i €HAaCTUHO CTpaTerivyHoI AianbHOCTI Koaniuii
33414 3MiUHEeHHSs ii uneHiB Ta 6inblu ePeKTUBHOI AiANbHOCTI B Me)ax ornepaL,imHoro nnaHy.



% YETBEPTUN KPOK - CTBOPEHHSI MPOLAYKTIB KOAJIILIEIO

Micna CTpyKTypwm3auii Ta HalarogXXeHHs MexXaHi3MiB MOXHa nepexoaunTtmn Oo
CTBOPEHHSA NPOAYKTIB Koaniuii. Lle Mo)XyTb ByTK pilleHHa A9 OpraHiB pPi3HUX PiBHIB,
nofaii Ym HaBiTb coLiaNnbHUM Bi3Hec. MpoayKTaMmM MOXXYTb OYyTW afBOKaLLiMHI JOKYMEHTW.
Lle Towm enemMeHT, akmm ponomMoxke dopmanisyBatn 6©6adeHHda CcninbHOI pPo6oTU
aaBOKaLiMHOI Koaniuii. Y HbOMY BM3HaYaloTbCd, OAE€Ta/lbHO OMUCYTbCA Mpobnemu,
MMaH i cTpaTeria ix po3B’d3aHH4A, MPIOPMUTETHICTb, OCHOBHI 06'€eKTM BNNUBY (TOOTO Ti, XTO
YXBaNoTb KiHLUEBE pilleHHA | MatloTb HAaMbINbWMM BNAMB Ha NpobnemMy) M OCHOBHI
MOTEHLIMHI COO3HUMKW. NPUMKNAOAOM TaKOro MpoayKTy MoXe cnyryBaTv [JOpPOXXHA KapTa
pedopM PP Ha 2019—2023 poKMu.

CTBOPEHHA aHaniTUYHMX, aOBOKALWIMHUX | KOMYHIKAUIMHUX MNPOAYKTIB €
CBiAYEHHAM CUCTEMHOI OiIANbHOCTI Koanilii Ta PO3BMBAE ii CMPOMOXHICTb, CTIMKICTb.
LlinboBa ayamMTopIia OOPOXKHIX KapT YW aHaNiTUYHMX CcTaTel MoXe ByTu pi3HOoLo, ane
BCi BUIOTOBMEHI MPOAOYKTU 3MYLUYIOTb BignoBiganbHMX 3a dOpMyBaHHSA MEBHOI
MNONITUKM OpPraHum 3Ba)XaTW Ha AOiAaNbHICTb Koaniuyii Ta pearyBaTul Ha Hei. Takuu
MNPOaKTUBHMM MNigxig OO03BONAE Koaniuii BONOOITU iHILIAaTUBOK Ta MPOCYyBaTKM CBiM
NnopaaOK AEHHWNN.

HopoxHAa KapTa pedopM Moxe ByTKn neplwnM NyoeniyHMM OOKYMEHTOM Koanilii,
IO 3a4aCTb AMHAMIKY i1 MOAaNbLUOro PO3BUTKY.

% MITUA KPOK KOMYHIKALUIMHUA

Ha uboMy eTani Koaniuia BxXe Ma€ MilLHUW IHCTUTYLIMHUW dyHOAMEHT Y BUraal
Micii, WiHHOCTen, cTpaTerii Ta uyinewn, po3pobneHi KNYoBi NpaBuia poboTn Ta, 9K
HACNiOoK, akTMBHO peani3yeTbca onepauimHn nnadH. MNpoayKTn kKoaniuii yayTb
nepwmnMm pesynbTaTaMm TaKoi obrpyHTOBaHOI onepauinHoi gianbHocTi. na Toro,
o6 BOHa He CToasla Ha Micli, iM MOTPIGHO KOMYHiIKyBaTW CBOI MPOAYKTM HA30BHI.
MpuWKNagoM Takoi poboTU Moe ByTWM O0BroBOpPeHHSA OOPOXKHbOI KapTn pedopmM,
KON OO OUCKYCIT 3any4atoTbCa MpencrtaBHUKKM OpraHiB BfaguM Ta rpoMagsaHmn —
CTeMKkXongepw B LbOMY MpoLeci. Ha uboMy eTani KOMyHiKaLlii 3'aBnatoTbca nepLui
CynepeyHOCTI MiX KoaniuiaHTaMUM, aKi aOBOKaTYTb | KOMYHIKYOTb CMiJibHUMA
NPOAYKT, Ta il ONOHeHTaMU. AKLWO IX BOAETbLCA MOOOMATM WNGXOM MeperoBopiB Ta
MOLWYKY KOMMPOMICY, OOPOXHA KapTa BOOCKOHANIOETLCA Ta NMOYMHAETLCH NePLUNN
eTan ii peanizauii. 9KWo X y npoueci OUNCKYCIN, KpPpYrnmx CTONMIiB He BOANOCH
OINTK 3rogun, Koaniuyia Moxe 3MIHUTKM CBIiM agBOKALIMHWMKM MNaH | nepenTty 0o
FrPOMAACbKOIro TUCKY YM iHLWMX MexaHi3MiB agBoKaLlii, AKi 6yayTb 6inbll akKTUBHUMM
Ta arpecuBHUMMN.

Tpeba 3a3HauUTK, WO peanilauiga 3agyMaHoOro Koaniuiewo noTpebye eTany
MOHITOPUMHIY Ta OLLIHIOBAHHSA, AKMIM MAE BIAMOBICTU, HACKINbKN OTPUMaHI pe3ynbTaTu
36iratoTbcsa 3 LiNamMu, aki cTaBmio nepepd coboto ob'egHaHHA Ha MoYaTKy CMiflbHOI
pPoBOOTU. | gKWO PanToM OTPMMaHI pe3ynbTaTl He 3a40BOJSIbHAIOTb KoaniuiaHTIB,
BOHW MOYMNHAIOTb OiANTbHICTb 3 Nepe3aBaHTaXXeHHA onepaLliMHOro naaHy Ta NowyKy
HOBUX MexaHi3MiB aaBoOKallii Ta NobitoBaHHA CBOIX iHTepeciB.

Ycnix gianbHOCTI KOANiUil 3aneXxumnTb BiO YMCNeHHUX GaKTopiB. 3BICHO, LWO BignoBiganbHille



nponaeHi Ui 5 KpoKiB | TakOXX YMM peTenbHille KOXXeH 3 4YfeHiB OgacTb BignoBiab Ha
MUTaHHS, WO NepenyTb CTBOPEHHIO, TUM MilHIiWKMM 6yae dyHOaMeHT koaniuii. OgHak,
noganblui geTanbHiWi nopagn OOMOMOXYTb OMUHYTWM 4YMMano NigBOAHUX KaMeHIB B
LLbOMY MpoLeci.

OpraHisauiHa CTPyYKTypa Ta nobyaoBa KOMyHiKalii Koaniuii BcepeguHi Ta
330BHi

Bio CTpYKTYypU Ta KOMYHIKaLUii 3anexXunTb, YM Koaniuia peanisye cBoi Uini, 4y 3pocTaTuMe
i U Byae PO3BMBATMUCA, UM 3MOXKE OOCATTU BHYTPILLHbOI 3rogu.

Konu iHiuiaTMBHa rpyna pi3HMX cyO'ekTiB BUPIiLLYE CTBOPIOBATK Koanilito, BOHA, 9K
MPaBUIO, YyKe Ma€ yaBNEeHHS Npo Te, AKMM YMHOM Byae opraHizoBaHa cMcTeMa yrnpaB/iHHS,
NiOTPUMKKM Ta caMi pobodi npouecn. BuaHavyanbHUMKM B LIbOMY YABNEHHI € HanpaMKuM
poboTU Koaniuii Ta Npouecu, aki MatoTb 3abe3nedmnT OianbHICTb 06'eaHaHHA. OpraHi3adia
3axo0[iB, KOMYHIKaLIia 3 4YfeHaMM Koanilii, KOMYHIiKaLia i3 30BHIWHIMW CTeMKXoiaepamMu,
3abe3mneYyeHHsa CniflbHOro MPOCTOPY Ta CMifibHOI POBOTM B HBOMY, afBOKaLLid, MOHITOPUHI
Ta OUiHIOBaHHSA OiANbHOCTI — YCi Ui NpouUecy MOXyTb NArTU B OCHOBY CTPYKTYPU poboTun
Koaniuii. Po3rnaHeMo TpU KIOYOBI e1leMEHTU CTPYKTYPU Koaniuii He3anexHo Big HanpamMky
il giganbHOCTI.

3aranbHi 360opu. BuuiMM opraHoM Koaniuii € 36opu opraHiszauin ydacHMULUb.
MpaBo ronocy Ha 36opax MatTb FIPOMaACbKi opraHizauii-yd4acHULi abo iHLWi cyb'exkTH,
BM3HAYEHI BYCTaHOBUYMX AOKYMeHTax. OpraHisaLjicto UeproBmx 360piB MOye 3amMaTmcs
KepiBHMIM opraH Koaniuii 3a y4yacTi BUKOHaABYOro opraHy. [Jo NoBHOBa)XXeHb 360piB
MOXe BXOOUTU:

YXBaNtoBaTV YCTAHOBYI JOKYMEHTW Ta 3a HEOOXiAHOCTI BHOCUTU 3MiHW 00 HUX;
3aTBepPOyKYyBaTW CTpaTerito Koaniuii;
0bUpPaTK KePIBHI OpraHK Koanilji, 3aTBepaXKyBaTU KiNbKICHMIM CKIad BUKOHABYOroO OpraHy;,

3aCyXoBYyBaTW 3BITU MPO AOiANIbHICTb YCiX CTBOPEHMX KOASILIE OpraHiB Y CTPYKTYP;

npUMMaT Ta BUKOYATX opraHisalii-ydacHuLi koaniuii 3a nogaHHAM KepiBHoro /
BMKOHABYOro OpraHy.

NpaBOMOYHMMM 3aranbHi 360pK € 3a YMOB, BU3HAYeHWX Y CTaTyTi Koaniuji, 9K mpaBusio,
Le Moxe ByTn npocTa BiNbLUICTb Bif, KiNbKOCTI yYacHUKIB KoaniLii. PilueHHs yxBanoroTbes 2/3
FOM0CIB Bif, MPUCYTHIX. BUHATKaMM MOXXyTb OyTM yXBaneHHS CTaTyTy Ta 3MiH 4O HbOro, 0bpaHHSA
KepiBHOro opraHy — Y LIbOMY BUMaaKy Tpeba 3i6paTy 2/3 ronocis Bifg 3arasibHOro ckiany 360pis.

Papa, npaBniHHSA, opraH cTpaTeriyHoro ynpasniHHA Koaniuii

Llen opraH BNpoBamyKye yxBasneHy 36opaMum CTpaTerito, po3pobndae Ta yxBatoe TAKTUYHI
pilleHHs. YieHM Takoro opraHy MatoTb OyTW 06paHi Ha 3aranbHMX 36opax. KinbkicHMIM cknag,
KiNIbKIiCTb rONIB YK/ CNIBroniB, TePMiH MOBHOBAXXeHb Ta iHLWI BaXX1MBI MMUTAaHHA ICHYBaHHSA
KepiBHOIO opraHy BM3Ha4YatoTbCA CTaTyTOM Koaniuii Ta iHLWKMMUK, BU3HAYEHKMMM 3araibHUMM
360paMun OOKYMEHTaAMMU.



MOYKNMBiI MOBHOBaXeHHA KEPIBHOIO opraHy:

roTyBaTW MPOEKT CTpaTerii Ta MpeacTaBNAaATU Ha 3aTBepOyKeHH:A 36opamu;

30IMCHIOBATK CTpaTerivyHe ynpaBniHHA Koanilieo Ha NigcTaBi cTpaTerii, 3aTBEpPOXKEHOI
360pamMy;

3aTBepOyKyBaTV KOMYHIKALIMHY CTpaTerito Ta iHLWi NONITUKK Koaniuii,

30incHoBaTK diHaHCOBE yMpaB/iHHSA, Yy TOMY YMCi 3aTBepOyKyBaTK OlomKeT, MpaBumnia
daHOpPen3nHry Ta 3a9BKM Ha FpaHTY;

3aTBepOyKyBaTV onepaLuirHi NnaHuM OianbHOCTI Koaniuii;

dopMyBaTKM eKCnepTHI, 4opaadvi Ta iHLWI opraHuM Koaniuii 3 generyBaHHAM iM OKpeMMX
BNaOHMX MOBHOBAYKEHDb;

PO3B'A3yBaTU MiXXIPYMNoBi KOHONIKTY,

BMHOCUTU PILLEHHSA WOA0 eTUYHMX MUTaHb Ta AOTPMMAHHA LiHHOCTeM Koaniuii abo
aeneryBaty Ui GyHKLIT crielianbHO CTBOPEHOMY OpraHy;

3aTBEPOYKYBATU LUTATHUM PO3MKMC BUKOHABYOIO OpraHy Koaniuii (BKIOYHO 3 po3MipaMm
3apObITHUX NNaT);

0bUpaTK KepiBHWKa BUKOHABYOIro opraHy Koaniuii;

CTBOPIOBATM Ta NiKBIAOBYBATM FPY MK, IHILIQTUBU Ta iHLWI CTRYKTYPHI YTBOPEHHS KoaniLii,
BCTaHOB/OBATW MpaBmia ix AignbHOCTI.

Mo)XNnuBi NOBHOBaXXe€HHS roNlIoBM a6o cniBronis KepyKw4oro opraHy:

opraHi3oByBaTK 3acifaHHa pagu;

nianucyBaTK NPOTOKON, pilleHHS abo 3BepHEHHA KePiBHOIo opraHy;,
3ab6e3MeYyBaT KOHTPOb BUKOHAHHSA pillleHb BUKOHaBYMM OpraHoM,;
MpPeacTaBnaTV Koaniliio y BiHOCMHAX 3 MapTHepaMu;

BUKOHYBaTW MOBHOBAXXEHHS BiAMNoBiAHO A0 YyCTaneHoi MpaKTUKM abo pilleHHa pagu.

BUKOHaB4YUM OpraH, ceKpeTapiart, odic NiaTPpUMKM Koaniuii

BrKoOHaB4YMM opraH, Moro o06oB'A3KKM Ta MOBHOBAXXEHHSA BaPTO BUAINUTU B OKPEMUM
po34in cTaTyTy Koaniuii. CaMe Ha HbOro Nara€ Hambinblle HaBaHTAXXeHHSA B omepaLuinHin
poboTi ona 3abesnedyeHHa QYHKUIOHYBaHHSA Koaniuii. KtouoBMMM QYHKLIAMU Takoro
OopraHy € onepauinHa, aaBoKaliHa Ta KOMYHIiKaLLiMHa MigTpMMKa OianbHOCTI Koaniuii Ta ii
UneHiB.



MOXXNMBI MOBHOBAaXXeHHS:

30IMCHIOBATW 3aranbHy KOOpAOMHALLIKO AiFbHOCTI KOaniLii;

3abe3nevyBaT OYHKLIT agBoKaLlii, KOMyHiKaLli, MXXHAPOOHMX 3B'A3KIB, perioHanbHOI
OiNbHOCTI, GaHOPENINHIY, OPraHIi3aLiMHOIo PO3BUTKY A9 KOSl

30IMCHIOBATK MNIArOTOBKY M MNpoBefdeHHA 3axodiB (bopyMiB, akuin, Kpyrnmnx CTONMIB,
EeKCrMepTHMX OBroBOPEHb TOLLIO);

CNpUATK OiANbHOCTI TEMATUUYHUX EKCMEPTHMX FpyM, IHILIATUB Ta IHWWMX CTPYKTYPHMX
nigpo3ainis Koaniuii

30iNCHIOBATK MiAroTOBKY Ta TEXHIYHE 3abe3nedyeHHd 3acigaHb 300piB Ta pagu, MPOEKTIB
PiLLEHb | BECTU MPOTOKOSM 3aCidaHb;

3abe3nevyBaT BUKOHAHHSA pilleHb 360piB i paau;

CK/1agaTu M NodaBaTK Ha 3aTBEPOYKEHHS Paaoto onepauinHi NfIaHmM CBOET OiAbHOCTI.

LI Tpn KIOYOBI OpraHM MOXXyTb OOMOBHIOBATMUCA M IHWMMUK, 9Ki KOoanilia BBaX<a€ 3a
noTpibHe CTBOPUTU. 30KPEMa, 0O OpraHi3aLiMHOI CTPYKTYPW MOXYTb BXOOUTU eKCrepTHi
rpynu, MeperoBopHa KOMaHOa, MEHTOPCbKa MporpamMa, KOMYHIKauiMHUKM nNigpo3ain,
canopTKoMaHOa g9 couianbHOro 6isHecy, 9KMW 3acHyBasa Koaniuiqa, rpyrna 30BHILLIHIX
pPagHUKIB. ANle HaMBaXKMBILLMMK MpoLLecaMm, AKi Ma€ OpraHilyBaTU Koaniuiga, € KOMyHikaLlia
— BHYTPILIHA Ta 30BHILLIHA.

BHyYTpilWWHA KOMYHiKauiq

3BiCHO, BHYTPILLHA KOMYHIKaLlig Ma€ BNacHi Lini Ta 3aBaaHHa. MoTpibHo npuainutn yac
Ta yBary ix BM3Ha4deHHI0. BOHW NnaratoTb B OCHOBY KOMYHIKaLUIMHOI CTpaTerii — ogHoro 3
OCHOBHUX OOKYMEHTIB Koaniuii. ToMy a0 ii po3pobku Tpeba peTtenbHo Nigintn. CTpaTteria
MOKPUBAE MUTAHHA 9K BHYTPRILLHbOI, TaK | 30BHILLUHbOT KOMYHIiKaLLi.

Peanizauiga BHYTPILWHbOT KOMYHIKaLIT MOBUHHA BKKOYATU TPU NMYHKTU.
1. XTo Bignosigac / opraHizoBye OiANbHICTb.

BignogigHO Oo cTpaterii MaloTb OyTU BM3HA4YeHi nocagu, nepenik oboB'asKiB i
npusHadeHi nwogu. BignoBiganbHi ocobM MOBUHHI 3aBOM MpauoBathn y 3B'A3Ui 3
IHWKMMM YneHaMy ob’egHaHHA, PO3yMITK, Lo BiAbyBaeTbca B Koaniuii. AKLLO HEMAE 3MOTMM
MPU3HAUYNTM KOMMETEHTHY MOAMHY, BAPTO NOoAyMaTM MPO OOAATKOBI TPEHIHIM YK KypCU
019 MEHLU OOCBIAYEHMX, afle MOTUBOBAHWX KaHAMAOATIB.

2. IHCTPYMEHTH, LLO BUKOPUCTOBYIOTbLCS

Po3cunikmn, ganmxectn, encbyk-rpynm i, HaMronoBHille, perynapHi odnamH-3ycTpidi
— ue oOOB'A3KOBI eneMeHTU KOMYHiKaLii koaniuii. BoHM cTBOptotOTb iHPOpMaLinHy
HaAMOBHEHICTb 1i AianbHOCTI. OOHAaK, WO HaBiTb BakuMBille, AatoTb BIigYyTTa €0HOCTI, TOrO,
O MU OMXAEMO OOHMM MOBITPAM, YKMBEMO OOHMMU U TUMM XK iOEAMU Ta LINFMUN. YCe K TaKM
OianbHICTb KOoaniLuii NpoxoauTb BiNbLUICTb Yacy Ha BiACTaHI, @ Ui IHCTPYMEeHTM gornomaratoTb
TBOPUTU CNINbHOTY KPI3b MPOCTIP | Yac.



3. PerynspHicTb KOMyHiKauii

3acigaHHAa rpyn Ta 3aranbHi 360pu MOBMHHI NpoBoaAUTMUCA perynapHo. Lle ocHoBa
CTaNoCTi Koaniuii. PerynapHicTb 4O3BOMNAE y4aCHMKAM He NnLe nniaHyBaTK CBil Yac, ane
M GopMyeE BiOUyTTa CTIMKOCTI. HaBiTb 9KLLO HEMAE HarasbHMX TeM, 3yCTpidi NOTPIGHI ong
MNiOTPUMKM 3B'A3KiB, OOMiHY iHPOpMaLieto i, HANMeBHO, OCHOBHE — HaPOOXXeHHA HOBMX
inen. |HWUMKM cnoBaMU, MiHIMaNbHO HeobOXigHa QYHKLUIA perynapHux 3ycTpiyen —
HETBOPKIHT.

30BHILWIHA KOMYHiKauiq

30BHILLHA KOMYHIiKaLLiq, 9K | BHYTPILWHA, Ma€ BNACHI WiNi i 3aBAaHHSA, AKi TAKOX MOBUHHI
OyTV BM3HAYEHi B KOMYHIiKaLiMHIiM cTpaTerii. HaBegeMo Tpu 060B'A3KOBI MYHKTU, AKi BapTo
BK/IIOYUTM B peanisaLito 30BHIiLLHbOI KOMYHIiKaLiii.

1. bkepeno iHpopmMauii

O6'egHaHHA MOBMHHE MO3ULioOHYBaTM cebe ¢aK pyKepeno iHdopMauii. MoTpibHOo
PO3BMBATM 30BHILLHI KaHany KOMYyHiKaLii: BebcanT, ¢encbyK-CTOpiHKY, TenerpamM-kKaHan,
TBiTTep Towo. [Mepl 3a BCe pagMMo 30cepeanTmca Ha BebcanTi Ta pencbyK-cTopiHLi, a
MOTIM YCbOMY iHLLOMY, Ha LLIO BUCTa4YaE pecypciB. Kpalle akicHO BeCTn BebcalnT i pencoyk-
CTOPIHKY, HIXK yCce MoTpoxy. 3roaoM, AKLLO Koaniluia byae po3BMBaTUCA MpaBWbHO Ta BOaNo,
BOHa MOyKe CTaTW KaHasloM 3B'A3Ky Bnagm 3 6i3HeCoM Ta HenMnpuOYTKOBMMIM OpraHisauiamu.
Ha we BuWOMY wWabni po3BMTKY Oyaoe CrnpoMOX)Ha BWMKOHYBaTWU [OOCMIOYKeHHAa Ha
3aMOB/TIEHHA YNHOBHMUKIB, @ MOXKITUBO, M Bi3HECY UM iHLLINX colianbHMX rpyn. TO6TO Ui rpynu
BM3HABaTMMYTb KOANILito 9K aBTOPUTETHY M €KCNePTHY OpraHisauito i caMi Big4yBaTUMYTb
noTpeby B ii eKcnepTusi, a OTxKe, | B MPoayKTax ii KOMyHiKaLlii.

2. Bbasa XypHanicTis, Mefia, cTemkxongepis.

Koaniuis Mae BecTn OeTanbHy 6a3y »XypHanicTiB, Mefia Ta cTemkxongepiB. Y 6asi
MoBMHHaA OyTKM iHGOpMaLia WOHAaMMeHLe MNPOo iXHi eNeKTPOHHI agpecun, CTOPIHKM B
coLianbHUX Mepeykax, cCanTun, HoMepun TenedoHiB TOLLO. 3BEPTAaEMO yBary, Lo 6a3y NoTpibHo
nobpe 3HaTK Ta PO3yMiTU. Hanpukniag, nicna npoBedeHHa 3axoay Yum nyobnikauii Mmatepiany
BapTO po3icnaTth iHdopMaLito, 06paBLLK 3 Ba3mM NPaBUIbHY LLINbOBY ayauTopito i popmaTt
noBigoMneHHda. Tak, dopMaT MoBIiAOMMAEHHA ON9 MPeacTaBHUKIB MICbKOI Blaan NoBUMHEH
OyTV ODILLIMHUM, HATOMICTb YXYPHasnICTaM iHKOMM 3pydHille oTpUMaTK Mpecpeni3 Jyepes
Tenerpam. 3ayBaXkmMMo, LLIO NPOCTO OnNyo6nikyBaTK Npecpenis Ha canTi Ta GencbyK-cTopiHLi
HeOoCTaTHbO. MOTPIGHO POBUTK TapreToBaHy PO3CUIKY, LO6 OOCATTM MaKCMMarbHOro

edekKTy.

YyO0BO, KoM YeHu KoaniLii MatoTb 406 pe PO3BMHEHI CTOPRIHKM B COLiaNlbHUX MepexKax,
a TaKoXX BGaraTboX XKyPHanicTiB y Apy3§aX.

3. PerynapHicTtb

PerynapHIiCTb y 30BHILLUHIM KOMYHIiKaLii Ma€ BCi Ti caMi MO3UTUBHI ePeKTU, WO N Yy
BHYTPILWLHIN, ane cnpsMoBaHa Ha 30BHILWHIX crocTepiradiB. 3BICHO, Y LbOMY BMMNAaOKy
MOBa Mae NMpo perynapHy nyonikalito MaTepianiB Ha BeO6CanTi Ta B COLLiaIbHUX Meperkax,
perynapHi 3axoam, 3yCcTpidi 3 >XypHanictaMmn, nyonivyHi amnckycii Towo. TyT TaKoXX Yymmasno
MOXX/TMBOCTEM ONA KpeaTMBy. Ta rofIoBHE — OpraHisauiHa 9KiCTb | perynapHicTb. Yepes
PiK Y OBa TaKMX perynsapHMX 3axX0o4iB Koaniuisa yTBepanTbCsa 9K OIMCHO CTiMKa opraHisauid.
LLloHamMeHwWwe cknageTbca Takun obpas3. [Onga >»KypHanicTiB BOHa CTaHe cTabinbHUM



oyxepenoM iHponpueoais. binblle Toro, akWo pa3 B pPiK byaoe npoBoaUTUCA MEBHUMN
MacCLUTabHMI 3axia, TO MOro ByKe 3aBigoMo OyayTh O4iKyBaTK 3 LiKaBICTHO.

@ MuTaHHA, 9Ki BapTo CTaBUTU CcO6i, UyneHaM Koaniuii ANng CTBOPEeHHS,

pPO3BUTKY Ta aganTauii o6’egHaHHA

Pednekcia, aHanis Ta o6roBopeHHa YneHamm Koaniuii cnifibHOi OianbHOCTI NeXXUTb B
OCHOBI 300p0BOIr0 PyHKLIiOHYyBaHHA 06'eaHaHHA. CaMe TaK BigbyBa€eTbCa PO3BUTOK KoasiLlii
Ta aganTauia 4O HOBUX BUKIIMKIB YK YCMILWWHMX | MpoBanbHMX Nodiv. HaBogmnmMo nepenik
MUTaHb, 9Ki MaloTb CTaBUTU cOBi Koanilii Ha MOMEHT CTBOPEHHSA i MOCTIMHO B MpoLieci
CTaHOB/IEHHS | PO3BUTKY:

10.

11.

12.

13.

14.

LLlo noTpi6HO, Wo6 CTBOPUTU HE NPOCTO Koaniuito, ane Taky, 9Ka 3gaTHa pobutm
peanbHi 3MiHW B KpaiHi, MiCTi, perioHi?

K BM3Ha4aTK, AKa Halla MeTa, Wo 6yae opraHisoByBaTU BCIO KOaniL,ito?

AK po3MofiNaT MOBHOBAXXEHHS Ta SKMMU NPUHLMMAMU CNig, KepyBaTUCS, GKLLO Y
CKNafai Koaniuii Kinbka gecaTkiB opraHisauin?

LLlo no3HaunTb Mo4YaToK pob6oTKU Koaniuii i Benukoro ob’€gHaHHA dopManbHO i
3MICTOBHO?

AKopraHizauiiMalTb 4OTPMMYBATUCA MPUHLUNMNY HECHOCTI | BIOKPUTOCTI, popMytoun
Ta yxBasllo4M CMifibHi piLleHHA?

AKMM € Te MariyHe YMUCNO, AKe He BapTo NepeBULLYBaTU i HUXKYE 3a AKe He BapTo
CrMyCKaTUCH, KONU YTBOPIOETbCA Koaniuia?

Konu opraHisauiv 6arato, To BUHMKAE CUTYyaLlid, KON o8 HUX NOTPi6HO NpuayMaTn
3MIiCTOBHY y4acTb. 9K Le 3abe3neuntn?

AK y Koaniuii UM KpocceKTopanbHOMY o6'€QHaHHI MpauloTb Hag MOMUIKAMU Ta
HeBOa4YaMmM?

3aBOsKM YHOMY MU ByoeMo MaKCMMalibHO CUMHXPOHI3OBAaHMMU M 3aNTULLIATUMEMOCS
TpMBaNuM Yac Ha ogHIn XBuni?

HaBiTb 9KLWO cnifilbHa MeTa 3p0o3yMina, yce ogHO € NeBHi PO36IXKHOCTI. AK 3 HUMU
npauyoBaTn?

LLlo Mn 6ynemMo pobutun, KoM MOMITUMO PO3OIDKHICTb HEe CTiIbKM B PiLUEHHAX,
CKiNIbKW B CTUNI nigepcTea?

AK Koaniuia 3MOo)e 3anydaTM eKCnepTuly, OKpPIM Ti€i, WO € BHYTPILHbOI
CMPOMOXHICTIO y4aCcHUKIB? 9K nobyayBaTu Lew npouec?

AK Bigeani MoXe BUMaaaTv NpoLec yXBarneHHS pilleHb, 0COBIMBO KONMU BCcepeamHi Koaniuii
CKJ1anmcs TOBapUCbKi CTOCYHKM M aTMocdepa criBnpadi i He xoTinoca 6 ix BTpayatn?

Mapa3n, a 9KWo BpaxyBaTw, WO B HAc 3 eKkcneptusoto 3apas aediumt? Yci Ti, XTo
OEMOHCTPYE FOTOBHICTb 3arMOUTUCA B TEMY, pO36MpaTnUCca B CKIIagHUX NMUTAHHSAX,
y>Xe B kKoaniuii. Kyau iM itn? IHwWi koaniuii, MOXXNneo?



15. 3 gocBiay i FOTOBHICTIO 4O HOBOIO 3anmMTanTe cebe: «XTo» BaXXNMBILLMK 3a «LLo» um
«Wlo» BU3Hayvae Bce iHwe?

16. AKi IHCTPYMEHTM NyCKaTU B it0 ON9 BPEryntoBaHHA MOXX/MBOI AMHAMIKM B MepeXXi
napTHepPiB, KON BOHU MatoTb / MOXKYTb BUMTU, SHUKHYTU?

17. Koaniuiga — ue 6inblle 9K MallnHa, y 9Ky CigacLl i cnpsaMoByeLl Kyau Tpeba? Yum ue
OpraHi3M, i BiH Ma€ NeBHY BMTACHY PO3YMHICTb, i IO PO3YMHICTb NOTPIGHO MOCTINMHO
aKTyanisyBaTtun, PokycyBaTmn?

18. 3aBepLUEHHA TOro, 3apafmn Yoro BCi 3ibpanunca B3arasni, — HacKifibKU Le BU3Ha4ae
rnoganblui Kpoku anga ob’egHaHHA?

19. 9dka Bawa OCHOBHa pednekcia npo Koaniuii B YKpaiHi? 9K Koaniuii MawTb
po3BMBaTUCY, LLO6 BOaBanoca pa3oM 3pobuTtm 6inblue, HiXK MooaunHLI?

20.4um BignoBigi Ha Ui NMMTaHHSA Bac OPIEHTYIOTb Y Ballin po6oTi B Koaniuii?

21. YoMy caMe BaM LiKaBUI PO3BUTOK Koaniuii?

OOMipKyMTe MUTaHHA PA3oM 3 MapTHepPaMy Mo Koasilii, y4aCcHMKaMKM BaLLOro Pyxy 4w
rpaBUAMM Yy BaLLOMY KacTepl. YTOYHIOMTE BIigNOBILl 3 BalUMMK MapTHEPaMK 00 TOrO MOMEHTY,
KON BIOYYETE, WO CTBOPEHO MEBHUIM MPOCTIP Y3rOOXKEHOCTI, Y MeXax fKOro BifIbHO MOKHa
agpecyBaTM PO3ODKHOCTI Yy CBOEMY OauyeHHI M CUHXPOHI3YyBaTM PO3YMIHHA MOTEHLIMHOIo
PiLLEeHHS 019 CEKTOPalbHMX BUKIMKIB. BianoBiai TakoX MOCUNATb «MU-BIAYYTTS» Ta CAPUATUMYTb
CTBOPEHHIO HAACMINbHOTM Ha 6a3i KoaniLlii.

AK 36inbluyBaTU KONO NPUGIYHUKIB Koaniuii?

OCHOBHUM IHOMKATOPOM TOro, LLIO Koaniuia Bce pobuTb MpaBUbHO, € 3POCTaHHSA KilTbKOCTI
ii NPUBIYHKMKIB. 3i 3POCTAaHHAM 30iMbLLYETHCA BMMB, CTIMKICTb Ta €KCMEPTHICTb. AKLLO LIbOro He
TPaNNg€ETbCs, BApTO 330yMaTUC, LLIO Mae He Tak. Ohke, aK 36inbLUyBaTK KOO NPUBIYHMKIB Koaniji
Ta 3aMy4aT HOBMX togen?

1. OpraHizaLig 3axoaiB. Lle HambinblL o4eBUOHUMN | MPAMKM CMOCi6 3anydYeHHs HOBUX Ntoden.
JTroom He NMoBUMHHI 0OOB'A3KOBO CTaBaTK YNleHaMK opraHi3aLlin. 3aBOaHHa Nonarac B ToMy, LLo6
PO3LLMPIOBATU MepeXy M 30iMblLUYBATU KiNbKICTb MPUXMUITBbHUKIB. TOMY 3i 3pOCTaHHAM KilTbKOCTI
3axofiB MNPOMopLIMHO Ma€E 3POCTaTU | CIPOMOXHICTb Koaniuji 40 KOMYHIKaLii 3 MOTEHLIMHNMM
MPUXUITbHUKAMM.

2. MeniafianbHicTb. BuxogsTte 3a Mexi BNacHMX CTOPIHOK y dencbyky. BnalitoBymTte OMCKyCii
Ha CTOPIHKaX IHLLIMX OpraHi3aLin, BCTynamTe B AMCKYCIi, po3roYaTi iHLLMMKM, KOMEHTYMTE Nigepis
CyCnifibHOI OYMKWM | MoniTukKiB. JTtoguHa, BignoBiganibHa 3a KOMYHIiKaLj, MOBMHHA perynapHo
MOHITOPUTWV CaTU N CTOPIHKM MICbKOI Bfiadu, CTEMKXONOERIB KoasiLji, CyrnpoTUBHMKIB. BionosiaHO
00 LIbOro MOHITOPUHIY BapTo 6paTh ydacTb B OHNaWH- Ta odrnanH-Moaisx, rotyBaTy aHaniTuKy Ha
BiMOBIOHI TeMW, NMyOniKyBaTW BACHI Biaryku.

3. BonoHTepcbKa miaTpmMKka. Crna MepeXX | koaniuin y HedopmarsbHiv nigTpuMu,. CKinbKM
Ntoaemn rotoBi BaM JOMOMOITU UM MIATPUMMATK Bac NIMLLE Ha BOSTOHTEPCbKMX 3acagax? [11a uboro
MOTPIOGHO MOLLMPIOBATK CBOIO ideto. IHKONM OOBOOUTLCA POOUTU Lie TEXX Yepe3 BOIOHTEPCbKY
OiANbHICTb, TOGTO MOLUMPIOBATU iAeto BMACHUM MPUKIAO0M. Ta OCHOBHE — OpraHi3oByBaTK TakKi
3aX00M, Ha AKMX € MOXJIUBICTb 3a5y4MTU BOMIOHTEPIB. OOHaK 3arydnTh Tak, Lo6 BOHM Biodynm



CBOO 3HAUYLLIICTb, @ He GopPMaribHY y4acTb. Y ManbyTHbOMY 6Arato 3 HUX MOXKyTb CTaTV HOBUMM
YneHaMm opraHisadiii.

4. QopMaTy 3anydeHHa nogen. Po3pobiTb TPU-4oTUpKW OeTanbHi GopMaT 3anydeHHsa nig
PI3HI LiNbOoBI ayauTopii. KOMyCb nerwe noxXepTByBaTW MPOLUI, @ iHLLIOMY B34TW y4acCTb B aKLii.
XTOCb FOTOBMIN OONMYUUTUCH Pa3 Ha MiCsLLb, @ XTOCb — Kiflbka pas3iB Ha TMXKOeHb 6paTh yyacTb y
rnoaisax (OHMaMH Ym odnamH). YpeluTi 4na KOrocb HaMKOMMOPTHILLMM BapiaHT — OyTW aKTUBHUM Yy
dencbyK-OmMCKyCiax i BidCTOBaTM OyMKY KoaniLii. TakMM YMHOM, BinbLUa KiNbKICTb /ItoAen 3MOXyTb
3HAMTM CBOE MicCLIe B KoaniLii. BayxnmBo, o6 KoykeH BKNad, HaBiTb HAMMEHLLIA MPOLLOBa MOYXePTR3,
LLiIHyBamcs.

5. IHWi rpynu iHTepeciB. Koaniuig no-crnpaBXHbOMY CUMTbHA TOAI, KON A0 Hel BXoaAaTb
npeacTaBHMKM PIBHOMaHITHUX CoLlianbHUX FPYM, FPOMaau, AKi NorogmMnmncsa cnisnpawoBaTn
33419 gocarHeHHsa cninbHoi wini [10, . 237—276]. ToMy 3aB»au NoTpibHO npautoBaT Hag
TUM, WOO6 Koaniuisa He 3aMmMKanacsa B rpoMaAcbkin iHpopMaLUinHin 6ynbbawiui. LLini koaniuii
3YMOB/MIOIOTb KOOMepaL,ito Oaneko 3a MeXXaMu FPOMaACbKOro CeKTopy, ane npupoaHa
TeHOeHLUid Taka, Lo rPOMaACbKMI CEKTOP MOyKe BiNbLLOK MipOto KOHLIEHTPYBaTUCA Ha CObi.
Ba>knmMBO L YCBIOOMIIOBATM i KOHTPOMIOBATW. 3aBXAWM HaMaramtecsa BUMTM HA KOHTAKT
i 3HANTM TOUKM OOTUKY 3 IHWKMMKM FPpynaMm iHTEPECIB Ta IHWMMU COLiaNnbHUMKM FpynamMu.
TaKUM YMHOM, KoaniLii He BpakyBaTUMeE NiOATPUMKW.

[Ona npuknagy, BapTo MPaKTUKYBaTM 3anydeHHa OepyXaBHUX CNy)XOOBLIB HaBiTb A0
yXBaneHHa O0eakmx pilleHb Koaniuii. Lle 6yaoe KynbTMBYBaTM aTMocdepy OOBipU i cniBnpaL,i.

6. [JoBipa. Koaniuia moBMHHa pPO3BMBATU AOBIPY MiXX OpraHi3auigaMmn-y4acHMUAMU, MiXK
rpoMagsaHaMmM MiCTa UM perioHy, MK Pi3HMMUK coLiaNibHUMKM FpyNaMm Ta FrpyrnaMm iHTepeciB.
CycninbCTBO 3 BULIMM PIBHEM [O0BipWM 3HAYHO OiNbl CNpPUATIMBE AON9 OOCATHEHHSA
KOHCEeHCyCy, cniBmpaui, po3BUTKY i PO3B'A3aHHA BfnacHux npobnem [12]. CycninbcTBo 3
BMLLMM piBHEM OOBipW roToBe BKNaaaTh Oinblue pecypciB y rpoMaacbKy AiabHICTb 32414
JocarHeHHsa cninbHuMx 6nar [11]. Ta HanronoBHille, WoO6 Koaniuiga po3BMBana O0BipYy A0
cebe. KoxkeH KpoK ob6'egHaHHAa MoBUHEH ByTK 06ayMaHMi 3 Nornaay Toro, K BiH BNAnHe
Ha OOBipYy CycninbCcTBa 40 HacC.

@ Tunosi Nnpo6nemMu Koaniuii Ta BapiaHTM iX po3B’a3aHHSA

Ha ocHOBI gocnig)eHb i BMacHOro OocBigy MW BUOINWMAM HaWbIinbll MOLIMPEH]
npobnemMun, o BUHUKAKTb Yy KOanilin Ha PIi3HMX eTamnax Po3BUTKY. BionoBioHO, KOXXHa
npobnemMa Mae cBOi BapiaHTV po3B'd3aHHA.

% 1. MPOBJIEMA: CKJ/TAOHICTb ¥y PO3by[JOBlI AOOBIroCTPOKOBOIO
CTPATEIMYHOIO MAPTHEPCTBA MIXK YJIEHAMU KOAJILIIL

Lla npobnema CTOCYeTbCH YCBIOOMMEHHS CBOIX CTPATEruYHMX LiNen, nnaHie i CninbHUX
CUHEPrIMHMX MPOEKTIB. AK MpaBUIO, BOHA BMHUKAE MiCAda MepLlioro etany poboTu, Komm
4acTKOBO abo MOBHICTIO PO3B'd3aHa MpobiemMa, 334719 NoAoIaHHA AKoi Byna CTBOpeHa Koaniuis.
YUYaCHUKKM XO4yTb | Hagani MpaLBaTH Pa3oM, ane B HUX HeQOCTAaTHbO A0CBIAY | PO3YMiHHS (BI3ii),
AK p0306yaQoBYBaTV Take KoaniuinHe yTBopeHHs. Came TOMy Ha LibOMy eTani MO3UTUBHMIN OOCBIA,
CMiNIbHOI B3aEMOoA|i Ta peani3alii MPOEKTIB He 3aBXOM BUTMBAETbCSH Y CTBOPEHHA MOBHOLIHHOI
KOaniLii. Y4aCHUKM MOXKyTb PO3BUHYTU O0OPI BiOAHOCKHKM MiXK COOOO, ane BOHWM He CrpUuatoTb



IHCTUTYLIMHOMY PO3BUTKY. BignoBigHO, IXHI CNifibHI Aji € CUTYAaTUBHUMM, @ LLEe CBOEID YEPIokO
no36aBngae ix ycix nepeBar KoaniuinHmnx dopMm OianbHOcCTi. TOOTo ocHOBHa MoTpeba B TakoMy
BMNaOKy — OOBrOCTPOKOBUI MiaH OiafIbHOCTI, CTpaTeria Ta Bi3ia AigIbHOCTI KoaniLji.

PEKOMEHAOALIA: ¢acunitayiviHa [JornomMora y CTBOPEHHI cTparTerii i naaHy A4iv
(koaniuiviHnx). OgnH 3 BAPIAHTIB — LUYKATU FPAHTOBI MOXX/IMBOCTI Mnig Ue 3aBAAHHS.
IHWNY BAPIQHT — HAMpsaMy 3BePHYTUCS M 3A/1yYUTU MPEeaCTABHUKIB IHLUNX JOCBIAYEeHNX
Koasiyin.

% 2. MPOBJIEMA: |HCTUTYLINHA HECTABI/IbHICTb; BIOCYTHICTb
CTABI/IbHOIMO ®IHAHCOBOIO 3ABE3IMNEYEHHA.

Ha nepwoMy eTani poboTn Ba)KKO 3anyCcTUTM i chopMyBaTU CTiMKe MAPTHEPCTBO
6e3 30BHIilHbOI piHaHCcOBOI NiATPMMKK. DiHaHCcoOBe 3abe3nedyeHHs O03BOMAE BK1aOaTH
pecypcus camMe B Koaniuito 9K OKpeMuin cyB'ekT. 3'aBNAETbCA MOXKIMBICTb CTBOPUTU
CNiNbHUW MaMOaH4YMK ONn9 B3aemogii (odic Koaniuii), HAMHATU WOHaAMMEHLe OOHOro
npauiBHMKa 01 iHPopMaLIMHOIo Ta aAMIiHICTPaTUMBHOMO cyrnpoBoay ii 4ianbHOCTI. TaKUM
YMHOM, MAPTHEPCTBO OpPraHi3auin 3akpinaeTbca Yy di3MYHOMY MpPOCTopi M Habupae
Cy6'EKTHOCTI, @ YaCTMHa OMUCAHUX HUMXKYEe PU3MKIB 3HMKAE. licna gpyroro poky po6oTm
B Koaniuii 6inblUicTb ii yH4aCHUKIB yyke He 6a)KatloTb 3 Hel BUXOOUTW, HaBIiTb 3a BiOCYTHOCTI
OOHOPCbLKOro piHaAHCYBaHHA. TaKMM YMHOM, AKLLO KOanilii B4ACTbCA NpoTpuMaTnca nepLui
[Ba POKU, MOXXHa OTPMMaTK HabaraTo CTpaTeriyHo CTiMKille ob'eaHaHHS.

PEKOMEHAOALISAA: roLuyk ¢iHAHCOBOI MigTPUMKU Bif AEPXXABHUX, MPUBATHMX, JOHOPCbKMX
opraHizauin. Y [doanatky 1 HaBegeHO repesiik OopraHi3auiv, Lo HAQAKTb IHCTUTYLIVIHY
nigTPUMKY OPraHi3aLigM rpoMaasHCbKOro CycrisibCTBA B YKpPAiHi. OaHMM 3 BAPIQHTIB MO)Ke
6y TV CTpATEriYHe NApPTHEPCTBO 3 MICbKOK PAAOK Y 6I3HECOM, SKI, HArNpPMKIa4, 6€3KOLLUTOBHO
nepenanyTh NMPUMILLEHHS B PO3MOPSAXKEHHS Koasiuii. IHLLUMM BAPIQHTOM € 3QrpOBAAYKEHHS
UY/1eHCbKMX BHECKIB. LLle ogmH, Xo4 | pU3NKOBAHMIA CLIE€HAPIN, — HAMPO3BUHYTILLA OPraHi3aLlis
Y cknagi koaniuii 6epe Ha cebe BCi piHAHCOBI TAroTv, MPUHANMHI HQ rNepLUn 4ac.

% 3. MPOBJIEMA: CKJ/TAOHICTb 3AlYCKY KOAJIUIMHOI AI9/TbHOCTI TA II
PO3BUTKY HA MEPLLIOMY ETATI ICHYBAHHS.

Ha eTamnax 3amnycKy Ta CTaHOBMEHHS KoaniLii HanbinbLLe BUHMKAE NoTpeba B MEHTOPCTBI, LLI06
MPOBECTV 4Yepe3 OCHOBHI €Tarny CTaHOBMEHHS Koaniujl. B y4YacHUKIB, SKi BXe roToBi 3anyCTUTu
KoaniLito, € 3arasnibHe PO3YMIHHA MpoLecy (anroputMy Aiv). OgHak MOCTIMHO BUHUKaKOTbL OPiOHI
MUTaHHA ab0 X MacLUTaAOHI Bi3iMHI NUTaHHSA. [MPOTAroM LiMX OBOX €TaniB (3anycky Ta CTaHOBNEHHS)
MPUCYTHICTb MOXKe OyTW Oy»Ke KOPUCHOK. MeHTopCbKa MiATPUMKa CTBOPKOE Big4yTTa TOro, LUO
KoaniLis pyXa€TbCs B MPaBUIbHOMY HanNpPsaMKY. FOTOBHUM YMHOM, BOHa A03BONAE HabaraTo WBuaLle
pearyBaTh Ha 3anuTh i NpobnemMu HOBOI Koaniuii. [1o MEHTOPa MOXHA MOA3BOHUTU Malke y Oyab-
AKMM Yac, OTPUMATM KOHCY/bTaLLilO, CXBarleHHs abo 3acTeperkeHHsA. Lle MiHiMi3ye 3BosikaHHa Ha
LIMX ABOX eTanax. KpiM Toro, MposiBAsaoYmM iHILIATUBY, MEHTOP CaM CTUMYITOE KOANILLIAHTIB pyxaTncsa
LUBMALLIE | MOHOBMIOE €HTy3ia3M, AKLWIO BiH MigyrnaB. Taka MeHTOpCbKa MIOTPMMKA MO)Ke CTaTu



XOPOLLOK Harodok Oony4nTUCa OO MPOLECIB BCeYKpPAiHCbKOro Maclutaby. Lle nae Baxnumse
BiOUYTTA HANEXHOCTI 4O CYCMifIbHOro pyxy, 40 BCEYKPAiHCbKOI MepeXKi MooOMafACbKMX aKTUBICTIB.

PEKOMEHLOALIA: nepLwoyeproBo BAPTO rpobyBATHU 3HAMTU MPOrpPaMm 3 PO3BUTKY TA
nigTPUMKW [iS/IbHOCTI KOQAIUiN, LLO Yac Big YACY MPOMNOHYKTb MXXKHAPOAHI TA YKPAIHCbKI
opraHizauii. KpimM Toro, iHLWWM JIEBUM MEXAHI3M - Lie CTBOPUTU HAI/IS40BY paay Koasiuii,
Kyau 3arpoCuUT 4OCBIAYEHWX MNPeaCTABHUKIB KOQ/ILIV 3 IHLLINX MICT. BpeLUTi MOXXHQA MpoCTo
LAOMOBUTUCS MPO MEHTOPCHKY MIATPUMKY 3 TUMU XK 6i/1bLL AOCBIAYEHUMM KOQILISIMMN.

% 4. NMPOBJIEMA: HEY3IOOXEHICTb | PO3®OKYCOBAHICTb AIA/IbHOCTI
OKPEMUX OPIAHI3ALIN-YJTIEHIB KOAJTILII.

Ody>ke 4YacTo opraHizauii-yneHn Koaniuii 3aMMaloTbCa MUTAHHAMU 3 Oy>KE PI3HUX
chep: Big kopynuii oo ypbaHicTUKK Ta ekonorii. OgHielo 3 NMPUYMH Takoi cuTyalii € Te,
O OpraHi3auii aganToBytOTb (MPUCTOCOBYHOTL) CBOK AIASIbHICTb 4O BUMOT MpaHTo4aBLS,
AKWMW Yac Bif Yacy 3MIHKOETbCA. Taka po3dPOKYCOBaHICTb MOraHO BMN/IMBAE Ha ePEKTUBHICTD,
aBTOPUTET, YMNi3HABaHICTb OpraHisauii i Tak caMO HeraTMBHO MO3HAYaETbCA Ha Koaniuii.
IHKOMM Lie MOPOOXKYE KOHPMIKTU, OCOBNMMBO AKLLO OpraHi3alii mepeTnHatoTbca Yy CBOIM
OianbHOCTI abo KOHKYpYyloTb Mix coboto. OpraHizalii He MOBUHHI 3aMMaTUCA OekKinbka
MICALIB aHTUKOPYMUIMHUMKM MUTAHHAMMK, a MOTIM 3MIiHIOBaATKU MNpodiib HA €KOMOriYHy
OianbHIicTb. NMpodecioHanisauia i cneuyianisauig rpoOMaacbkMxX opraHisauin i iXHiX eKcnepTiB,
MPaUiBHUKIB MO)e CTaTU BMXOOOM 3 MofibHOI cuTyallii, cnpuaTMMe 3aranbHin CTIMKOCTI
opraHi3auin i TOCUMNTb CUHEPTIIO MIXX HUMK B KOanNiLii. PyLUIMHOK CMMOK TaKOIro 3MiLHEHHS
€ YCBIOOMIEHHA CBOiX NepeBar (0ocAarHeHb) i TOCUNeHH:A CBOIX MapTHepPIB TaMm, Ae iM bpakye
EeKCMNepPTHOI CMPOMOXHOCTI.

PEKOMEHOALISAA: poO3BUTOK YHIKQ/IbHUX MOC/IYr OPpraHi3auin-d4neHis koaniuii. Lle
nepenba4vyae cBOEPIAHM rnogis npadi Ta rnpogecioHanizauiro. OgHA opraHi3alis He NoBUHHA
PO6UTK BCEOXOrHY QAHAITUKY, MOHITOPUHIM, OPraHI30BYBATW QKL MPOTECTY YK 3yCTPIdi
3 genyTaramu; BeCcTr Beb6caunT, ¢pencbyK-CTOPIHKY ToLLo. B yMoBax KoasiliviHOI criBripaLli
KOXXHQ OpraHi3auiss Moxxe C¢OKyCyBATUCS HA MEBHUX KOHKPETHUX 3aBAAHHSAX i BigroBigHO
4O LUbOro po3BMBATK CBOI YHIKAsIbHI rnocnyru (cepsicun). [ npuKiagy, opraHisauii MoXXyTb
MpOoBOAUNTN ONMUTYBAHHS, FOTYBATW QHATITUYHI 3BITWU, NMCATU ry61ikawii 4nisa Meaia, HagaBaTu
rpaBoBY MiATPUMKY MELUKAHUSAM MICTA YU IHLIMM OPraHi3alissiM, HAQ4ABATM KOHCY/IbTATUBHY
nigTPUMKY, 3QMMQATUCS MOHITOPUHIOM Aisi/IbHOCTI YUHOBHUKIB | A€ryTaTiB, MOHITOPUHIOM
ny6ivYHUX 3QaKyriBesib, MpPOBOANTN HABYQAJIbHI TPEHIHrM a1 06’€4HQHb CriBB/IQCHUKIB
6araToKBAPTUPHMX 6YAMNHKIB, OPraHI30BYBATU AKLjii 0O3€/1eHEeHHS MICTA a60 1Moro rnpubunpaHHS,
3axoaun as19 Moso4i, onikKyBATUCH MOOAKHUMM LEeHTPAMU ab60o NeBHUMU MPOMAACbBKUMMN
xabamu, po3pobsiaTy pekoMeHAAii Lwoao 671aroyCcTporo MicTa (yp6aHICTHUKN) TOLLO.

@ 5. MPOBJIEMA: HEOOCTATHIW PIBEHb EKCIMEPTHOCTIY/IEHIB KOAJTILIN
Y MPO®I/TbHNX TEMAX; HEQOCBIAYEHICTb MEHEOXKEPIB KOAJTILIN.

NMocMneHHa eKCnepTHOCTI TUX YneHiB Koaniuii, aki 6epyTb Ha cebe 3060B'a3aHHA



NpOCyBaTV OOCUTb By3bKy TEMaTWKY B POOOTI KoaniLlii, ;onomMoxke o6'egHaHH0 po3BMBaTHCA. OCKINbKM
YyacTo Koaniuii GepyTbcs 3a PO3B'A3aHHA MPOBAEM, LLOOO AKMX He MatoTb MOBHOI KOMMETEHLL, TO
MOX/TMBICTb MOMMMBUT CBOI 3HaHHSA B LIMX Chepax Oyae 3HaUHOK OOMOMOrow. Y NoaibHMX BUMaaKax
peanisyeTbc OdHa 3 MepeBar KoaniuinHoi GopMK OiANbHOCTI — KOXXHa OpraHisauia He MyCcUTb
PO3B'A3yBaTV HAMLLIMPLUMIA Mepenik nMuTaHb. MoTpibHO nepebupaTn OOCBIO Bid OpraHizauin, aki
3aMIMakOTbCA L€ TEMOIO Ta MatOTb HANEXKH WM eKCNEePTHUIM piBeHb. OQHaK HaMpaLliOHabHiLLE BUABMIATM
CWNbHI CTOPOHM Ta KOMMETEHLIii Ntogew i nocuntoBaTt ix. CiBnpaud 3 iHLUMMM OpraHi3aLiaMm o3BONUTb
3300BOMbHUTK MOTPEOU, LLO CTOCYKOTbCA CTAabKMX CTOPIH OpraHi3ali rpoMaadaHCbKOro CyCninbCTaa.
MigBULLEHHS €KCMEePTHOCTI YY4aCHUKIB KOANIL|iM BENMKOKO MIpOO 3a/1eXXUTb Bif, peanisaLlii nonepenHix
peKoMeHOaLin. 30KpeMa, Lie aKTyanbHO Tofj, KOS OpraHi3aLlis BXXe BU3HaYMNacs 3 NepenikoM cepBiciB
i TeMaTUK, 3 akMMK Byne npaLoBaTk. Jani 3aBaaHHa nondarace B Aedani BULLIM npodecioHanizadii.

PEKOMEHAOALIA: nocuneHHS CU/IbHUX CTOPIH 4Y/1eHIiB Koasiuii, o6bMiH [ocBigoMm;
MPOXOAXKEeHHS NPo@iIbHMX HABYA/IbHUX KyPCiB | NporpamM. 3arasioM ocHOBHA rnopaaa
3BYYUTb TAK: IHBECTYUNTE B OCBITY Y4YACHUKIB O6’€AHAHHS.

% 6. MPOBJIEMA: BIAOCYTHICTb AOOBIOCTPOKOBOIoO HE3AJIEXXHOIO
®IHAHCOBOIO 3ABE3MNEYEHHS BEA30BUX NMOTPEB KOAJIILIN.

[Ona iHCTUTYLiIMHOI cTaBinbHOCTI Koaniuii Ta NiaTpUMaHHA ii cy6'€KTHOCTI B cepeoBULLI
OopraHizauin HeobxioHO MpauloBaTKU Had AOBroCTPOKOBMM He3anexHUMM @iHaHCOBUM
3abe3neyeHHIM. bpak diHaAHCOBKMX pecypcCiB OQHO3HAYHO MOYXKHa PO3rNgaaaTv 9K oaHi 3
OCHOBHMUX TRPYOHOLLIB Yy p0o36ynoBi koaniuii [9, c. 603]. JoHOpPCbKa NiATPMMKA He rapaHTye
cTabinbHOCTI. A ANa Koaniuii 9K OMOPHOI opraHi3auii AN9 HU3KU iHWKWX opraHisauin
BaXKMTMBO MaATW TaKy CTabinbHICTb | piHAHCOBY He3aneXxHicTb. Lie no3BonatMme nnaHyBaTu
OOBIrOCTPOKOBY LiANIbHICTb Ha POKUW Briepen, pPO3BMBaTV MOMOAI OpraHisauii, NigTpuMyBaTH
MapTHEepPCTBO Ta ybe3neyyBaTK Koaniuii Big Oe3siHTerpadii.

B VYKpaiHi BXe iCHylOTb MapTHepCTBa OpraHisauin, dki 3abe3mnedytoTb CBOi ©a30Bi
noTpebun 3aBOsSKKM CniNbHOMY Bi3Hecy.

PEKOMEHAOALISAA: moHeTM3QLuia NMeBHUX CEPBICIB OPraHi3auin HQ KOPUCTb KoOaQsliuii;
CTBOPEHHS couiasibHOro 6i3Hecy T1a iHWmMX ¢opM CTas10ro piHAHCOBOro 3a6e3rnedyeHHs
Koaniuii. [TOTPI6GHO LLYKATU MOXK/TMBICTb KOHCY/IbTYBATUCS 3 eKCepTaMmM i3 coLiasibHOro
nignpUeEMHULTBA TA 3Ar03M4YyBATH MO3UTUBHWM AOCBIA iHLUNX 06’€AHAHB.

@ 7. MPOBJIEMA: HW3bKA T[MOIHOOPMOBAHICTb CYCrJIbCTBA [1PO
MEPEBAIU KOAJTILIMHUX ®OPM IS/IbHOCTI, LLLO YCK/TAAHKOE MPOLIEC
CTBOPEHHS KOAILIN

Yepe3s HM3bKy NOIHPOPMOBAHICTb NPOLLEC CTBOPEHHS KOANiLiM YCKNIaOHIOETbCS, agyKe
OOBOOUNTbLCSH 3HAYHO OOBLUE BECTU MEPEMOBUHM MPO CTBOPEHHSA Koaniuii. [epeBarm Takoi
dopMuM crniiBMpaLi He o4eBMAOHI. YacCTo LLIHHICTb TAKOIo Miaxoay CTa€ NepPeKOHIMBOK NMLLE
yepes pik-ABa HEIHTEHCMBHOI crnopagnYHoi ChifibHOI OianbHOCTI. Ticna uboro Koaniuis
BMXOOAWTb Ha BULLMM piBeHb cniBnpali abo 3aHenagae, aKWo nonepenHin gocsin 6ys
HeBOanMM. MpobnemMoto € Te, WO YacTo OO0 TakKMX MAPTHEPCTB CTaBAATbCA 3 MEBHOM



HeOoBIPOK, CKEMCUCOM. AKLLEHTM 3MILLYETbCS i,M04eKyaMN, Koanilig Moye CripumMaTmca 9K
NobitoBaHHA 0COBUCTUX iHTepeCiB, abo aK MPOEKT BMaan MicTa, abo > MPOEKT iIHO3eMHOI
aep»XaBu, MiXKHApPOOHOI OpraHi3aLii ToLo.

Ha npotuBary uboMy MOTPIOGHO MowuptoBaTU TpeHa Ao ob'egHaHHA | CMiIbHOro
pO3B'd3aHHA Npobnem y OBOpI, Ha ByuMLUi, y rpoMadi. YpeLwTi ue Moyxe 3MiHUTKM niaxig ao
pO3B'd3aHHA NpobyeM y CycniNbCTBi 3arasioM i CNPOCTUTKM eTanm PO3BUTKY | CTaHOBIEHHS
Koaniuin. Y nepcrnekTmMBi Le Mo3HAYnTbCA Ha IHCTUTYLIMHIM CTabinbHOCTI Koaniuin, agxe
AOBipa B CycniNibCTBI | OOBipa Ntogen 4o Pi3HMX TPOMAACbKUX YTBOPEHb MPAMO MOB'A3aHi
3 rOTOBHICTIO Ntogen BKIagaTM 0COBUCTI pecypcun Ha NIATPUMKY OiFNbHOCTI FPOMaacbKoro
CeKTopy.

PEKOMEHOALIA: npauyroBATW HAQ [MNOLWMPEHHSIM e o6’€¢QHAQHHS OpraHi3auin
rpoMaassHCbKOIro CycCriiZibCTBQ; NPOBOANTU B PiAHMX MICTAX iHPOpMALiMHI KOMMAHII, aKi
ronynsapn3lyBasin 6 CTBOPEHHS NMAPTHEPCTB, 06’€4HAHb, KOQ/ILIN HA PI3HUX PIBHAX A/15
PO3B’'I3QHHS PI3BHOMAHITHUX Mpo6siem.

@ 8. MPOBJ/IEMA: HEOOCBIOYEHICTb rPOMALAH B  YIIPABJIIHHI
OPTAHI3BALIAMUN TPOMAOAHCBbKOINo CYCrilJibCTBA TA PO3BUTKY
KOATILINHWX ®OPM CIIBIMPAL Y CYCIIJIbCTBI.

Ha >»kanb, 6inblWicTb opraHi3auin rpoMagdaHCbKOro CyCninbCTBa B HalliM OAepykaBi
MatoTb OY>Xe HU3bKMMN PIBEHb MEHEMKMEHTY Ta IHCTUTYLIMHOIO PO3BUTKY. 3HAUYHOO
Mipoto LLle MoB'a3aH0 3 bpakoM NpodecioHaniaMy BynpaBfiHHIiopraHizauigMmu. LLlopoky Ha
MaricTepcCbKy Mporpamy 3 yrnpaBfiHHA HEMPUOYTKOBUMU OpraHizauiaMm YKPaiHCbKOro
KaTONMMLbKOIO YHIBEPCUTETY NMOOAETbCA BCe binblue cTyaeHTIB. Llem dakT Bcendae Hagito,
1O HOBOCTBOPEHI YK CTaplli opraHi3auii modymnHatoTb AbaTtm Npo npodecimHmim nigxig
00 MeHeO)KMeHTY PO3BUTKY OpraHi3auin. 3 iHworo 60ky, 3ragaHa npobiemMa HeraTMBHO
BMNSIMBAE Ha PIiBEHb B3aeMofii BcepeOuHi Koaniuii i mapTHepcTB. HenpodecinHicTb
KepiBHMLUTBA Ta MPOEKTHMM MNiaxia A0 PO3BUTKY OpraHi3auin 3ynmHAaTb PO3BUTOK
6araTboX MOTEHLIMHO yCNillHMX Koaniuin. [1o BCbOro BMLLIE3a3Ha4YeHoro BapTo 4oaaTu,
L0 rPOMaACbKMM Aidyam 6pakye npodecioHaniaMmy y chepi ynpaBniHHA Ta PO3BUTKY
Koaniuin. Monpu HagBHICTb NPOrpamMm 3 yrnpaBniHHA HEMPUOYTKOBUMU OpraHi3auigmu,
iCHye rocTpa noTpeba B HaB4YalbHWMX MpoOrpamMax i Kypcax 3 MUTaHb MeHeOKMEHTY
o6’'egHaHb rPOMAaAAHCbHKOIO CyCcnifibCTBa.

MOTPEBA: 6inblua KiNbKIiCTb Ntogen 3 aKiCHOK TEOPEeTUYHOI Ta MpPakKTUYHo 6a3oto
y codepi ynpaBniHHA OpraHisauyiaMm rpoMagsaHCbKOro cycninibCTBa Ta pPO3BUTKY
KoaniuinHmnx ¢opM cniBnpawi B CycninbCcTBi.

PEKOMEHAOALIAA: 3aoxo4yBATU TA BignpaB/gTW YYACHUKIB OPraHi3auin-41eHiB
Koaniuii (nepLs 3a BCce MeHeaXXepiB) HQ HABYA/IbHI KypPCUW TA NporpamMm 3 yripaB/liHHS
HernpumbyTKoBUMU OpraHizauiamm. OKpeMyyBary BaApTO NPpuUAITNTU MOLUYKY CrieyiasibHUX
OCBITHIX MOXX/TUBOCTEM, MOB’I3AHMNX 3 MEHEOXKMEHTOM rPOMALACbKMX 06’€4HAHDb.



% PU3UKN

BigoMo uymMano cnpob 3acHyBaTW Koaniuito. 3HaYHa 4YacTMHa 3 HKMX 3aKiHdunacsa
HeBOaueto. Take MOXe TpanuTUCa Ha PI3HUX eTanax. BumainnuMo HU3Ky pPU3KKIB, WO
3MEHLLYIOTb LWaHcK o6'egHaHHA Ha yCrix.

1. OpieHTauia Ha nigepa

OfoHa ntognHa cTae nigepoM Koaniuii, FloNoOBHMUM iHiLiaTOpOM Ta obnmyuam. Lie nopooykye
OBi OCHOBHI 3arpo3u. lNo-neplue, KON nigep NoKMOaE pyx, ToO OCTaHHIM 3aHenagaEe. 3Ha4Ha
YyacTUHa Naen i NiOTPUMKK hae 3a NigepPoM Yy MOro iHLLI MPOEKTM abo MPOCTO PO3CIOETLCS.
Y Mexkax caMol Koaniuii Byxe HeOOCTaTHbO PEeCypCiB, @ FOMOBHE iHILIaTUBHMX Y OOCTAaTHbO
Xapm3MaTUYHKX | BNi3HaBaHMX nogen, wob ovonuntu ii. MNo-apyre, opieHTaLLig Ha OOHOro
nigepa MoXke NopoaXKyBaTW 3a34PICTb, KOHKYPEHLLiLO Ta po36paT. IHLLi ACKpaBi 0COOUCTOCTI
MICTa, OYiNTbHMKM OpraHi3auiv Ym NpeacTaBHMKM Baan MOXXyTb BIAMOBUTMCA Big criBrpaL,
3 Koaniuieto, Wob He MOoTpanuTK B TiHb ii ACKpPaBOro figepa, Ik Moyxke 3abpaTt cobi BCto
CcnaBy 3a CMiflbHi AOCATHEHHS.

2. OpraHizauig-nigep

CuTyauia aHanoriyHa Oo nonepegHboi, mMpoTe TyT rofIOBHUM Cyb'eKTOM BUCTyMae
OprHizauida. Koaniuia gk rpomMagcbke YyTBOPEHHS MOXe MOTpanuTM B TiHb OpraHisauii,
AKa BXOOMTb OO ii cknagy. Y TakoMy BMMAAKy BOHa CTaHe cnabkoto, HeedeKTUBHOLO,
HeBMi3HaBaHoOto. Lle Moyke TpanuTmuca, 9KLWOo NigepcbKa opraHisauis cBOiM aBTOPUTETOM
nepeKpuBaE aBTOPUTET Koaniuii Ym pyxy. IHLWI rpoMaacbKi opraHisauii MoXXyTb nepectaTm
NiOTPMMYBATK KOanilito, in CTaHe BaXkye 3pocTaT. MOXNMBUMM BapiaHT PO3BUTKY Moain —
nepedopmMaTyBaHHA Koaniuii BignoBigHO A0 NepLloi Mmoaeni (onopHa opraHisauiq).

3. HepocshkHi M He peanicTUYHI Lini

HenocsaykHi Lini MoXXyTb 3HU3UTKM BGaykaHHA 6paTMCca 3a CMiNbHY CrpaBgy e Ha No4YaTky.
AXKe BUHUKAE MPUPOOHUN CKENTULIM3M: «HaBilLo 3aMMaTmUCa TUM, Y LLIO MU HE BipUMO?»

OMYCKaloTbCH PYKU.
4. 3aHaaTo ApibHi uini Ta MeTa Koaniuii

OpiGHi uini nerko n WBMAOKO gocaraTtl. ToAdi HaBilWlo BCe YCKNAOAHIOBATU HEMPOCTUM
npoLuecoM NobydoBM Koaniuii? AKLWO X MKW BCe-TakM MPOWLLAM BECb LWNFAX NobydoBM i
OekKinbka MicaL,iB MoTOMY OOCArM CiNbHOI WiNi, To wo aani? Leualwe 3a Bce Taka npobnema
MOXXE€ BUHUKHYTM TOMY, LLO YNEHM Koaniuii ay»e noBepxoBo MNiginwnm go dopMyBaHHSA
XapTii Ta cTpaTerii po3BUTKY. TOMYy Ha Mo4aTky, nepen cTBOpeHHAM ob'€aHaHHA, BapTO
OeTanbHO M yBaXXHO BiAMOBICTM Ha NMUTAHHSA, 9Ki MM HABOOMNU BULLIE.

5. Benuki BuMoru

AKWO OO0 OKpeMOi opraHisauii Koaniuyii CTaBAAaTbCA HEMNpPOMNOoOpLIMHO BENUKI
BMUMOIM, LLe OOHO3HAYHO MOXKe MOoPYLUMTUN €EAHICTb. IMOBIPHO, BOHa 3aXo4e MOKNHYTU
o6’'€egHaHH4, WO CTaHe HeEraTMBHMM CUIHasIOM A9 BCiX iHWMX YYaCHUKIB.



6. Bopoxke cepepnoBuLLe

BopoyxnM cepenoBuMLLEM MOXe ByTU pernpecmBHe cepegoBuLLe. Hacamnepepq ioeTbca
MPO NOMITUYHUIN PEXXMM Y KPAiHI, Y PIOKICHUX BUMaOKax B OKPeMOMY MICTi um perioHi [14]. o
HbOro NoTpPibHO aganToByBaTMCA. OCHOBA A/19 CTBOPEHHS KoafiLlii MOyKe 3anMLLIMTUCS TIE,
AKYy MM Oonmncanu, oaHaK LibOro He4OCTaTHbO. Y MeXKaX HaLloro NocibHMKa MM He FOBOPUMMO
Mpo Te, 9K AT Y BOPOXXOMY cepedoBULLI.

7. 3anoniTn3oBaHiICTb

TpanngeTbca, WO YeHM opraHi3auii Ta caMi HeypsaOooBi opraHisauii yB'a3ykoTbca B
MNONITUYHI KOHDNIKTM ab0 BiACTOMOTL iIHTEPECKH MEBHMX MOMITUYHUX CUIT. MOXXIMBO, HaBITb
iXHI MpeacTaBHMKKM CTAlOTb YeHaMU MOoNITUYHKMX MapPTin i, Hanpukiag, 6anoTytoTbca B
genyTaTn. To6To BiAOYyBaETbCA KOOMTALIS, i MPeacTaBHUKKM Koanilii YaCTKOBO MmepexoaaTb
Ha CTOPOHY TUX, MPOTM KOro paHiwe 6oponunca [15]. 3a3Buyam TakmM NpoLec NOCTyNnoBUMN.
[MpoTe BiH MOXKe 3pyMHYBaTW A0BIpY A0 KoaniLii Ta 4OBIpYy B MeXax caMoi Koaniuii. Hankpatle
3anobirTn LbOMY PU3MKY 3a34anerigb, AeTanbHo 3adikcyBaBLUM MNOAIOHI MMTaHHA B MOMITULL
LIO0 KOHDNIKTY IHTEPECIB, @ TAKOX Yepes Npo30pi MpoLueaypu BKAKOYEHHS | BUKTIOYEHHS
OpraHi3aLin Ta oKpeMmx ocib 3 Koaniuii.

8. ®iHaHcoBa 3aneXHicTb

Byab-aKin koaniuii Bayxko gocartm GiHaHCOBOI He3aneXXHOCTi, 0COBNMMBO Ha MO4YaTKy
CBOE€i fOianbHoOCTI. TOMy B LbOMY BMMaAKy MOBa MAe He CTiflbKM Mpo Te, Wwob Jocartm
PiHAHCOBOI He3aNneXXHOCTI, CKiINTbKK Mpo amnBepcudikauito goxonis. Lle 3Ha4HO Mocuntoe
FHYYKICTb i »XMBYYiCTb KOoaniLii, a Takoy ga€ G6inblle cBoboam B yxBaneHHi pilleHb. Amke
AKLLo ob'egHaHHA Ma€E NMLle ogHOro JOHOPa, TO OCTaHHIM MOyXKe crpobyBaTh MPOCyBaTH
CBOI iHTepecH, CTaBLLUM JOHOPOM-MOHOMOJICTOM.

9. HenpaBWibHE BUKOPUCTAHHSA TEPMIHY Koaniuiqa

YacTo neBHi HedopManbHi ob'€gHaHHA 4KM HaBiTb dopManizoBaHi MapTHePCTBa
Ha3MBAKTbCA KOANILIgMKM, adyXKe BKKOUYAKOTb LOHAMMeHLLe OeKifbKa opraHi3auin. Take
ob'egHaHHA MOXe HaMaraTuca OiATV 9K Koanilida, 3aCTOCOBYOYM OedKi 3ragaHi BuLle
nopaawu, ane He gocaraT 6a)kaHoro pe3ynbraTy. Lle nopoaykye po3dapyBaHHA Yy crliBnpaLli.
Y pe3ynbraTi XxopoLlla iHiuiaTuBa, Wo Morfa po3BUHYTUCA 40 CMPaBXHbOI Koaniuii, ypeLwTi
3aHenagac, a camMa igeqa Koaniuii BUOaeTbCa HEXUTTE3OATHOIO.

10. OpieHTauia Ha ogHy couianbHy rpyny

AKLLO KOaniuia crnpsaMoBaHa Ha 3axMCT IHTepeciB O4HIEI colianbHOI rpynu, TO 3rogoM
MOYKe crnpumMaTMCa padlle gk nobicTcbka rpyna. BignoeigHo, Le yCKNagHe npolec
nepeMoBMH 3i CTeMKxongepamMm i 3ararioM obMexkye Kono niaTpuMKK. YpewTi ii Bce
CKNagHile cnpaBeaMBO BM3HaBaATKM Koaniui€to.

@ Lo po6uTKn, Konun Koaniuia gocarna cBo€i MeTn

MpunNycTMMO, WO Koaniuig ycrilwHO QyHKLIOHYE NpoTaroM 5 pokiB. 3a uen 4yac
yCnilwHO 6yNno AOCArHYyTO BCiX OCHOBHUX LiiNew - rofloBHa MeTa JocarHyTa. BignosigHo, ons



ob6’€eQHaAHHA HACTyMNa€ eK3UCTeHLUiMHa Kpu3a. TobTo, Wo pobutm gani? dyHgamMeHTanbHo
BiOMOBIOb Ha Le NMUTAaHHA KPUETLCHA B LiNFX, METI, MicCii Koanuii, a TakoX B cTpaTerii. Came
TaM 3HAXOOAMTbCA MOTeHLian A9 NoaanbLLIOro MOXXIMBO GYHKLIOHYBaHHA.

OTOX, FONMTOBHUM YMHOM, iCHYE 3 LLUNAXW PO3BUTKY MOMdiN Ha eTani eK3UCTEHLiMHOI KpU3n

1.

B

Po3nyck. Koarniuia po3mnagaeTbcs, ane Hagani 36epiratoTb 3B'A3KM | Mepea
MNPoOoBXKYyE GYHKLIOHYBaTU. KONMMCb 3 LbOro MOe HapoOUTU HOBUIM MPOEKT i
CrnopagnyHO MOXXYTb BUHUKATKU CMiNbHI KOPOTKOYACHI MPOEeKTWM 3a iHiuiaTMBMK
JEeKINTbKOX eHTYy3iacTiB.

TpaHcdopMauida B xab NiaTPUMKU AN YeHiB 06’egHaHHSA. KoaniLia nepexoamTb
00 OYHKLiIOHYBaHHSA 3a MOOEN/O CEPBICHOMO LLEHTPY, Xaby YM iHLWOI CTPYKTYPU, 414
AKOI FOTOBHOMO LIHHICTIO € YCMIiLWHICTb Ta PO3BUTOK ii UneHiB. TOOTO Ha 3aranbHUX
360pax y4YaCHWMKM BU3HaIOTb, WO Termep noTpebu 3MiHtoTbca | ix ob'€egHaHHA
Tenep 6yde npautoBaTM HENYOMIYHUM MaMOaHYMKOM ON49 ChniBMpaLi, CBOEPIOAHUM
CEePBICHUM, aHANITUYHUM, TPEHIHIOBMM LLEHTPOM 019 OpraHi3auin-4yneHis.

Mepe3anyck. DyHOaMeHTanbHO MNepernagatTbea LiNni Ta MeTa. BiobyBaerbca
ajanTauii Koaniuii 4o HOBUMX BUKMIUKIB | Bye 3 HabyTWUM OOCBIOOM MOYMHAETLCA
poboTa Had HOBUMMK 3aBOaHHAMU.

EBonouiq. licna 5 pokiB AignbHOCTI Koanilia Habyna HacTiNbKy 6arato MoTy»KHOro
O0CBiay, OOBipW, aBTOPUTETHOCTI (iIHWMMK CioBaMKM. COLIaNbHOro Kanitany) i camMa
CTana CUNbHiILla B CBOiM €QHOCTI, LLIO roToBa 6paTnca 3a 6inblu MacluTabHi npoeKkTn. B
OEKOTPUX BMMaOAKaX OKPEMI iHOAMBIAM MOYTb B MOMITUKY 3 HAQIE0 OTPMMATM NIATPUMKY
BCe i MOB'A3aHO Le 3 PU3MKOM 3aMofliTU30BaHOCTI. Koaniuia MoXe BiaMeXXoBYyBaTUCh
BiO uboro. [leTanbHille npo ue 6yno onmcaHo BULLE. |HWKWM BapiaHT - Le pOo3BMBaTH
CBOI IHCTUTYLLIMHY CMPOMOXXHICTb | @iIHAHCOBY He3aneXHiCTb. Ha LiboMy eTani BapTo
PO3MMAHYTW BapiaHT CTBOPEHHSA coLlianbHOro 6isHecy, Nyo6niYyHOro aHaniTMYHOro i
OOCNIAHMLUBbKOIo UeHTpy (Wo, Hanpuknag, byae BMKOHYBaTW 3aMOBEHHA MiCbKOI
pagun), KpayadaHOMHIoBoi naaTdopMUn, OCBITHLOIMO LEeHTPY. BpewTi BiHLUEM LMX
3yCWSTb MOXKe CTaTu CTBOPEHHA GOoHAY rPOMaAM, Lo BKIOYATUME BCi LI eNleMeHTM i
OiaTMe aK Koaniuia, oaHa éyae MaTh 3Ha4HO OiNblUy CMPOMOXKHICTb BAMBaTK [13]..

OyOb-9KOMY BUMAAKY, KOXEH 3 4 LWNAXiB MNOBUHEH O6yTn OBpaHM BUBAXKEHO.

Hamnpukpille, aKLWO Koaniuia po3nagactbea nicna 6aratbox NAigHMX POKIB NuLle Jyepes
Te, WO HIXTO He ModepyBaB Lien MpPoLEC, a MPU TOMY HIXTO He XOTiB OOMYCTUTU TaKoro
cueHapito. Llem gocBig i HakonM4yeHi pecypcu (goBipa, BNi3HaAaBaHICTb Ta aBTOPUTETHICTb)
He MpoxoadaTb 6e3cnigHO HaBiTb MNicnda po3nagy. OgHaK B TaKOMYy pas3i Wi pecypcu 6yayTb
BMKOPUCTaHI B HaMMeH LW edpeKTUBHMI Cnocib.



AOCBIA, IKUA BAPTO BPAXYBATHU

YACTUHA TPETH

PeBontouia MNOHOCTI He TiTbKKM CTana NOBOPOTHUM MOMEHTOM B ICTOPII HALWLOI KpaiHu,
Jana nowToBX AMHAMIYHOMY PO3BUTKY [POMAACbKUX, BOJIOHTEPCbKMX OpraHisaLin,
6naroninHmMx GoHOiB, a M HagMxHYyNa Ha 06'eaHaHHA B CMiNTbHOTU, MepeXki Ta Koaniuii COTHI
TUCAY aKTUMBICTIB, BIMCbKOBMX, eKCNEPTIB | NigepiB AYMOK 3i BCIEl KpaiHW. MiXX y4aCHMKaMM
PIBHMX HeypsaOooBMX oOpradHi3auiv 3HadyHO 3pocfia gosipa. Cepen BMagHOI BepXiBKU
3'ABMNOCSA YMMano CTEMKXONOepPIB, 3aLiKaBNeHMX y 3MiHax. Yce Le cnpumano edbeKTuUBHIM
POBOTI NAapPTHEPCTB i Koaniuin.

Y Ui¥ YaCTMHI NOCIBHMKA MK PO3rMAHEeMO YCMillHi icTopii 06'€aHaHb rPOMAOCbKMX
opraHizauin B YkpaiHi. Llem pocBig Hambinbll akTyanbHWUM ONS Halwux peanin. BiH
TAKOX LLIHHUM TUM, WO BCi Koaniuii, Mpo aKi BM MPOYUTAETE HUMIKYE, BUKOPUCTOBYBAMN
MeTOoAMKY YCMiLLIHOro HalioHanbHOro o6’'€QHaHHA NPOMaaCbKMX OpraHisalin Ta ekcnepTiB
«PeaHiMmauinHuMm [MakeT Pedopm». BoHa OyayeTbca Ha MNPUHLMNAX IHCTUTYLIMHOIO
PO3BUTKY, OMMCAHWX Yy OPYroMy poO34ifli Halworo nocibHMKa, a Takoy Ha KOHKPETHUX
JOKYyMeHTaX, AKi JonomMaratoTb Koanilii opraHizyBaTh cBOK poboTy Ha eTani dopMyBaHHA
Ta NPOAYKTUBHOCTI. M1 AinMMoca NOCUMNAHHAMM Ha Ui 3acCagHUYi JOKYMEHTU, MONITUKK Ta
npouenypv B po3aini 3 gogaTkaMu (0oOaToK 2). TakoX BUM iX MOXKeTe 3HaMTK Ha camTi PI1P.

My HaBoOAMMO MpukNaan ob'egHaHb 3@ KOPAOOHOM Ta Ha MIXKHAPOOHOMY PIiBHI.
3a3BUYaM iXHA OiFNbHICTb Ma€e gewlo iHWy creundiky, OCKiNbkKM MpobnemMun, aki im
AOBOONTbCSA PO3B'A3yBaTH, BIAPI3HAKTLCA Bif YKPaAiHCbKMX. OKPiM TOro, 3a 4ecaTuniTTa, a
TO W CTONITTA OiANbHOCTI rpOMaaCbKMX 06'eaHaHb Lini M Nigxoam 3Ha4YHO 3MiHIOKTbCA abo
eBOJOLIOHYI0Tb, @ 60poThbba 3a 3MiHU Ta pedopPMU MOCTYMOBO IHTErPYETLCH B MOMITUKY.
Tomy, Hanpuknag, y CLUA Hag3BmMYyamHO NonynapHUMKM € rpoMaacbki GoHOM, AKi MOXXYTb
OyTW HACTYMHWUM eTarnoM eBOStoLLIT 419 Koaniuin.

3BiCHO, KOXKHa icTopia yCnixy YHiKanbHa. 3aBAaHHSA LLi€i YaCTUHM NOCIOHMKa — MoKa3aTK,
O CMEKTP MOXMMBUX 3MiH Oy)XXe BeMKUW. Monpun YHIKaNbHICTb KOXXHOI rpoMagun 4m
MiCTa, Oy»Ke 4YacTo Habip NpobremM CXOxKMI. YCMillHI pilleHHa B OQHOMY MicCLi Oy»e 4acTo
MOYKHa 3aCTOCyBaTU B iHLUOMY, adanTyBaBLUM ix Nig Micuesi moTpebu. Tak camMo i niaxoais
[0 PO3B'd3aHHA NpobnemM Moxe ByTh Ymmano. He 3aBxawm icTopii ycnixy NpocTi, iHKoNu
6opoTbba 3a O4HY CMpaBy MOXKe TPUBATM POKU, a BYBaAE, LLIO aKTUBICTaM HaBITb MOrPOXXYHOTb.
Ta BCe X, Le iX He 3ynnHgae. ToMy e OQHMM HalUMM 3aBOAaHHAM € HaAUXHYTU YUMTadiB LLbOro
MOCIiGHMKA Ha BMPOBaaYXeHHS 3MiH Y CBOEMY MICTeYKy, MpoMafi, perioHi 4m KpaiHi, 30Kkpema,
Ha CTBOpPeHHs ob6'eaHaHb 9K HaMedEKTMBHILLOro CMocoby AOCATHEHHS LIMX 3MiH.



@ IcTopii ycnixy yKpaiHCbKUX Koaniuin

ICTOPIA YCNIXY KOANIUII TEPHOMONA

TepHONONAHM 3aNyCTUNN NOTY>KHUM MEXaHI3M eNeKTPOHHOI
OeMOoKpaTii, AOMOIMnCcs npaBa BMPIiLLYBaTK, Ha WO MNigyTb rpoLwi
MicLEeBMX OIOOXKETIB, CTapTyBaNlM 3 OHIAMH-CEPBICOM OOMOMOTMM
yepe3 nnatpopMy «besneyHe KOM'IOHITI» — yce Lue cunamm
aKTUBICTIB 3a ABa POKMW.

Ha wo nayTb Bawwi rpowi?

Ym Garato B Yynu iCTOPIN, KONMK 3@ KOLUTKU MICbKOro 6toaykeTy diHaHCYyOTh HeYypaaoBi
opraHisauii?

Y 2019 poui 400 TuC. rpH BUOINUNM TepHoNiNbCbKiv 6narodinHin opraHisauii «<Kapitac»
i TO «OdnTunHa». Ui KowTn BOHM CNpAaAMYIOTb Ha OBa MNPIOPUTETHI HAaNPSAMKK: ManiaTUBHA
gonomora (3abe3nedyeHHa KBanidikoBaHOro ornany BaXXKoOXBOpUM) i HagaHHA nocnyr ang
OCib 3 iHBanigHICTIO, CTapLUMX 3a 18 pokiB.

Take ¢diHaHCyBaHHA — He ogHOpa30Ba NepeaBMbopya akLid, a NPaKTUKa, aKa Tenep
3aKpinneHa pIilWeHHAM BUKOHKOMY TepHOMINbCbKOI MiCbKOI paaun. Lboro gomornacs
rpoMafcbKa Koafiuid, aKa iHiuitoBana yxBaneHHsa pilleHHsa: rpoMaacbKi opraHisauii, aki
AOMoMaratoTb He3axMLLEeHMM BepCcTBaM HaceneHHsa, byayTb OoTPpMMyBaTu diHaHCYBaHHSA 3
MicLLeBoro 6oayeTy. YecHo i Mpo30p0 — Ha KOHKYPCHMX YMOBaX.

B1 3HaEeTe, 9K MicueBa Bnaga po3noaindge 6tomKkeTHi kowTn? Y TepHononi rpomMaga
Ternep TOYHO 3HAE | HABITb AOMOMAara€ BUPIiLWyBaTK, 9K | Kyau caMe nayTb FPoLUi.

LLlopoKy nepepn 3aTBepayKeHHAM OIoOXKeTy MiCbKa paaa NoBMHHa 6yna 6paTh 00 yBaru
3ayBaYKeHH{ Bi rPOMaaCbKOCTI LLOAO MPOEKTY 6romKeTy. Ane B TepHoNori, 9K i B 6aratbox
YKpaiHCbKMX MicTax, Le BiobyBanoca paglle ¢popMarnbHO.

«Brog)XeTHi cnyxaHHa 6ynu nepeg6é6adveHi Cratytom rpomagn TepHornosns, ase
camMoro [Nos1o)KeHHs rnpo rnopsaaoK ix npoBeaeHHs He 6yr10. [POMAACbKICTb HE 3aBXXAu
6ys1a 06i3HAHA NMpo TaKi 06roBopeHHs, — Kaxke J1ilo6os BoBk. — OrosioleHHs npo ue
MOXXHQ 6y/10 3HANTU JINLLIEe HA CANTI MICbKOI pagu, i cBOi npono3suwii BHOCU/O TiJIbKU
BYy3bKe KOJIO eKCrepTiB».

3peLlTo, aKTUBICTU iHiLitOBanu yxBaneHHa MNoNoXKeHHA Npo OIOOXKETHI CyxaHHS4, Lo
[an0o MOX/MBICTb KOXHOMY 6paTKM y4acTb B OOroBOpPEHHI MPOEKTY MICLIEBOro OIoayKeTy.

AKTUBICTUM HE TINbKMN MPUNLLNKM Ha 3yCTpPIYi, a M 3anponoHyBasn BacHi pekoMeHaaLii oo
po3nopaoXXeHHa GiHaHCaMMK.

JdonaTKoBi MiIbMOHU 6e3 3aMBuUX 3ycunb: «ProZorra» gianbHicTb

Y4aBiTb, WO 6e3 noOaTKOBMX BKIadeHb BaM BOanocs 3a7ly4ynTmn B oroaykeT MicTa 11 MH eH



3a 0AuH pa3 i NnepepybaTV MPU LboMY HaMBINbLLI KOPYMUINHI CXeMUK. 3BYUYUTb HE Oy»XKe
peanicTnyHo. Ane y «@amHOMYy MiCTi» camMe TaK | cTanocs.

TepHoOMiNbCbKa MiCbKa paja yxBanuna pilleHHS Npo BUKOPUCTAaHHA CUCTEMU «ProZorro.
Mpogarki». 3a 4OMOMOroK LIbOro eNeKTPOHHOro cepBicy B NMoHad 30 MicTax YKpaiHW BXe
30INCHIOTBCA OEMOKPATUYHI TOPrM — Npogark abo opeHaa KOMyHalbHOro MamHa MicTa 3a
OOHAKOBMMMK MpaBMIaMmM ONd BCixX y4acHMKIB. CepBic iHPOpPMYyE NPo NOT, YMOBU ayKLIORY,
3aMOBHWMKa TOPriB, BUMOTM 00 MPOMNo3uLin, KpuTepii BMOOpY NepeMoxLsa TOLLO.

BrpoBamxeHHa cuctemm «ProZorro.lMpogarki» MNiABULWLMNIO  KOHKYPEHLIKD  MiX
NignpUeMUSaMM N Bigpasy nodano NpuHOCUTU MPUMOYTKM B MicLeBY Ka3Hy. Hampwuknag,
Mif Yac OgHOro 3 MiCLLEBUX ayKLLIOHIB LiiHa 1OTa 3 MOYaTKOBOI BApPTOCTI 1 MAIH MPH BMpOCa
00 noHag 12 M/H rpH, WO Ha CbOroAHi € HAMOOPOXYOK LIiHOK Mpodarky KOMYHalIbHOIro
MalHa B TepHOMONi Yepes Lo eIeKTPOHHY cucTtemy. | >)xogHmx LiH An4a cBaTa 4m 6bpaTta — 3a
CMMBOJTIYHOIO OOHIE KOMIMKOK 3a METPp KBaapaTHUN.

AKLWO NpofaXk KOMyHanbHOro MaHa Bigpa3y CTaB BIAKPUTUM | KOHKYPEHTHUM, TO
MOMOXXEHHSA MNPO edeKTMBHY 34a4y B OpeHAy KOMYHalbHUX MPpUMilleHb npunagano
MMMOM Yy MICbKiM pafgi moHag pik. AKTUBICTM MNponmcanu YiTKi nNpaBwaa i pa3oMm 3
YyMNpaBAiHHAM KOMYHa/lbHOro ManHa TepHoMNona BpewTi iHiLitoBanuM pilleHHS MICbKOi
paoun «MNpo yaoCKOHaNeHHa NopaaKy OopeHaM MamHa, WO HanexXnTb 40 KOMYHanbHOI
BMACHOCTI TepuTopianbHOI rpoMagm M. TepHononda». 3 4Yacy WMOro yxBaneHHa BXe
€ pe3ynbTaT. Y MICTi BNeplwe nogaHo Ha KOHKYpPC opeHay MNPUMILLEHHS OUTAYO0ro
cagka. HoBoBBeaoeHHa 36inblWNTb MPUBYTKKM MiCTa, OCKINTIbKKM OXO4Yi MOXXYTb MOadaBaTH
CBOi Mpono3uuii BiAMOBIAHO OO0 BWM3HAYEeHWX BUMOI, a pe3yNbTaTu KOHKypcy —
3aralibHOOOCTYMHI.

MNpoTte npouenypa nogaHHA orosiolleHH4A rnpo 3gadvy B opeHgy KOMYHallbHOIo ManHa
BCe X TaKM |'|0Tpe6y€ BOOCKOHaeHH4A.

«LLJo6 noT noTpanus HA cepBic, ynpaB/liHHSA criepLuy PO3MiLLy€ Oros/IoLLUEeHHS rMpo HbOro
Ha caunTi micbKoi pagun. Aani noTpiéHo, wob nporarom 10 gHIB He MeHLe 9K ABi ocobu
BUSIBU/IM HAMIPp 6paTy y4aCTb B opeHai. | BXKe a)k nicnsa uboro iHpopmauia 3’aBnS€Tbcs
Y ProZorro, — nodacHoTb Y Koaniuii. — OKpiM Uboro, rnepesik 4OKYMEHTIB, AKi BUMArae
ynpaBliHHS NPy NogaHHI 3B PO HaMIpP, € HEMPABU/IbHUM, QAXKE 3rigHO 3 MO/IOXKEeHHSM
MiCbKOIi pagu gs1e 4boro rnoTpi6Hi nvwie nacropT Ta ifeHTUGIKauinHUM Kog».

Be3neyHe MicTo = WWacnuBe MicTo

OnepaTrBHO AOitoTb CY»X6U MOPATYHKY, ByNuLI — 0o6pe ocBiTNeHi, ByanHKM oxamHi, —
Mpis, a He MicTo. o6 Tak 6yno i B TepHononi, MicLeBa Koaniuia peanizoBye NpoekT «Odic
6e3neKkn», aKMh nepenbadac B3aEMOLI0 MiXK BMafO Ta MPOMAAChKICTIO Yepe3 CTBOPEHHS
6e3MeyHOro NPOCTopy MicCTa. Y MexXkax MPOEKTY 3anyLleHO oHManH-MnaTdopMy «besneuHe
KOM'tOHITi». Lle calT, Yepes aKMin XTSI MiCTa MOXKYTb 3BEPHYTUCS 3 MPOo6IeMOoto, MUTaHHAM
UM NPOMO3UnLED OO0 BiOMNOBIOAHUX CNY>XKO abo eKcnepTiB — MOMILUENCbKUX, MOMKEXHUKIB,
OiINbHUYHUX IHCMEKTOPIB, FOPUCTIB, EKOMOTiB, MCMXOSOrB TOLLO, Ta OTPMMATU KOMMETEHTHY
KOHCYyNbTaLito.

«3BEepPHEHHSI MepeBa)XHO CTOCYIKTbCS MPABU/T AOPOXXHBLOIMO PyXy, HernpaBuU/IbHOIo
NMAapKyBAHHATPAHCMOPTHMX3AC06iB,4OMALUHbOMOHACUIbCTBA, CUTYALiVi3«MPO6/1eMHUMMN»
cycigamu, api6Horo XyniraHcTeda. Taki MUTAHHS 4ACTO He BUMArAlrTb OrNepaTuBHOIo
BTPYYAQHHS, A ZI1LLIe NPABUIbHOI KOHCYNbTALii Big ¢axiBLiB», — NosacHWNa Mapis ILeHKo.



IHiLiaTVMBaA 3aMyCKy CanTy OoTpuMasia NO3UTUBHUIK BiANyK Big NPOMaACbKOCTI, i HEBOOB3I
Koaniuia gonyyunnacsa go peanisauii HoBOro MexaHiamy npodinakTMKM 3I04MHHOCTI B MICTI
— «CycigcbKoi BapTu». TakmMn NPOEKT yrke NnoHag 30 pokiB ycniwHo npautoe B CLUA, KaHagi,
EcToHii, MonooBi Ta we 6aratbox KpaiHax cBiTy. Y TepHomoni BigoTenep OiloTb OKpeMi
MINOTHI FrPYyNKM BapTK, OO0 AKMX O0My4YatoTbCs BCi OXOUi MeLUKaHLi OKpeMKMX PaMoHIB MiICTa
A9 aKTMBHOI KOMYHIiKaLii 3 moniuieto WwWoao NoKanbHMxX Npobnem. Lle gonomarae He TinbKu
iHOOPMYBaTV MPO KPUMIHOMEHHY CUTYaLLiko OKPEeMMX PaMOHIB, ane M Npo Te, AK 3anobirtn
MPaBOMOPYLUEHHAM | pearyBaTV Ha HUX.

CunbHi pasoM

Konun 29 MicueBuxX rpoMafcbKMX opraHizauin ob'emgHanmca, BOHWM BUM3HAYUAKM CMiNbHI
npiopuTeTU. | 33 KMOYOBI LN NoYanu 60poTUCA He OKpeMi aKTUBICTM — KOXXeH 3a CBOE, a
ofHa BeNuKa cuna.

3a OBa POKM [OidNbHOCTI Koaniuig rpoMadcbKMX oOpraHisauin y TepHononi crana
MNOTY)XHUM MeXaHi3MOM iMMieMeHTauii pedopM, OyKepenoM KOMyHiKauii 3 MicueBoto
BM1afo0. «TePHOMINbCbKUI LEHTP pedopM» 3rypTyBaB MigepiB rpOManCbKOCTI, aKi 340aTHI
BIOCTOIOBATU iHTEpecKM MiICTaH. 3a cfoBaMu uneHa Pagwm koaniuii Bacnna ToMuMLLnHA,
ob'egHaHHA FPOMaACbKMX OpraHi3auin crtano mnaTthopMoro A9 KOMYHIiKaLii M 0bMiHy
JOCBIOOM 3 aKTUBICTaMU IHLLUMX MICT.

«Konuce Mu giann nooguHui. Tenep My crniBrnpauOEMO 3 OPraHi3ayiaMmy iHWKNX
MicT. Lje Taka cobi «<Mepexka Mepexk», y SIKi BCi MPOAKTUBHI MeLUKAHLUi NpauoTb HaQ
3MIiHaMu», — po3noBigae Bacunb TomuniimH. 0676009777

ICTOPIA YCNIXY KOANILUII PIBHOIo

«Papa pedopm PiBHoro» — o6'egHaHHA TPOMAACbKMX
aKTUBICTIB, Ki CAMOTYXXKM BMPOBaAWMIMN B MICTi O4HY 3 HaMKpPaLLMX
MPaKTUK NPAMOI AeMoKpaTii — NyO6nidHi KoOHCyNbTaLii, 3any4mnnm
rpoMagaH OO0  PO3MOPAMXKEHHA  OIOOXKETHMMU  KoLUTaMMu,
gonyymnunca 0o pedopMyBaHHA MICLEBUMX MliKapeHb, CTBOPUIMN
YHiKanbHYy NporpamMy 3 o3eneHeHHs.

MicTaHM — yyacHuUKM npouecis

LLle 3 2013 poky B PiBHOMY chopMyBaBCA pPyX aKTUBICTIB, Aki 6boponumca 3i cnpobamm
HEe3aKOHHOIo 3aXOoMneHHa TepuTopin MNapkiB. BiH oTpuMaB Ha3By «3axMCTUMO PiBHe».
MOTIM L aKTMBICTU MepwmMm B PIBHOMY BUMLLMIM Ha aKLUii NpoTecTy Ta cdopMyBanm agpo
MicueBoro €spomangany. Nicnga Pesontouii NaHOCTIi BOHW BUPILWWAKM CNPAMyBaTU CBOKO
eHeprito Ha 3MiHKM | B rpyaHi 2016 poky CTBOPUNKM KOoaniuito rpoMaacbKux ob'egHaHb Ta
iHiLiaTMB «Pagy pedopM PiBHOrO».

KepiBHUMK Koaniuii CBATocnaB Knivyk po3noBiga€, wo ob'eqgHaHHA obpano ong cebe
YiTKY MOTUBaLilO — 3pO0OUTKM OianbHICTb MiCLEBOI Baan Mpo30poko Ta ePpekTUMBHOLD, a
MeLLUKaHLIB — y4aCHMKaMUn pedopMm, cyb'eKTaMm B MPOLLEC] yXBaNleHHS pilleHb.



YacTo ceKpeT YeCHOi poboTM YKPAIHCbKMX YNHOBHUKIB — Lie rPOMaaCbKM KOHTPO/b,
Ka)XyTb Y4YacCHUKKM Koaniuii. o6 uewn KOHTpONb 3akpinmuTuh B npouenypax, akTUMBICTU
nignucany MemMopaHayM «lpo cniBnpauto 3 MeToo BMNPOBaAyKeHHSA MOMITUKM BiOKPUTUX
OaHUX» 3 MiCLEBOK BNagok. 3 ogHoro 6oky, 3akoH YKpaiHu «[Mpo gocTtyn Ao nyonidHoi
iHPopMaLii» 3060B'a3ye NpeacTaBHMKIB MICbKUX pad onpuitogHioBaTU iHGopMaLLito Mpo
CBOI AigNIbHOCTI Y BiAKPUTOMY OOCTYMi. 3 iHWOro — MpaKTUKa MOKa3yeE, WO COTHI 3BITIB i
Tabnuub, aKi Nyo6niKytoTb YNHOBHUKKM M AenyTaTh, opopMIIeHi He 3a NpaBMiaMmn, HeYiTKo, a
nue «ana ranodkm». | 3HamTm 6ogam aKycb iHOpPMaLLito MPO AiANbHICTb Y LMX AOKYMEeHTax
OyBa€ AKLLO HEe HEMOXXTMBO, TO Oy»Ke CKagHO.

LLlo6 3p0buTK AianbHICTb MiCLEBOI BMaguv MpPoO30pillol, aKTUBICTM poMaagaHCbKOI
MepeXi «OMNOPA» caMOTY)XKKWM OpraHi3yBanm HaBYaHHA 419 NPaLLiBHMKIB MiCbKpagmW npo Te,
AK OMPUIOOHIOBATU OaHi NPodeCciMHO, KOPEKTHO i AOCTYMHO A9 BCiX. TakMIM KypPC 3aHATb
060B'A3KOBO BiABIAYKOTb BiAMNOBIAaIbHI 0COOU 3 yNpaBiHb MICbKOI pagu.

Mpo30opicTb Y piHaHCaAxXx — He MeHLU Ba)xMBa. Big noyaTky poboTu Koaniuii akTuBICTU
pa30oM 3 genyTaTaMum MiCbKOi pagu po3pobunm npaBuna B3aeMomdii Bfagm 1a rpoMaam Wwoao
po3Moainy YaCcTUHKM MicueBoro OogykeTy. 3apa3 BOHM 3aKpinjeHi B HOBOMY MOJTOXEHHI
«[Mpo rpomMaacbkmm GroaXKeT PiBHOro».

BioTenep 3 MicL,eBoro 6toayKeTy LWOPOKY BMAINATb 10 MIH FPH Ha iHILiaTUBW RIBHAH.
3a KOWTW rPOMAAChbKOro 6tomKeTy B PiBHOMY BXXe OpraHisyBasiM CMOPTUBHI 3MaraHHg,
PEKOHCTPYIOBaNM [OeKibKa AUTAYMX MandaH4yMKiB, BCTAHOBWMM OOPOroBKasmM Ta
iHPoOpPMaLiMHI TabnuLi Ha BCiX iICTOPUYHKMX NaM'aTKax.

AKTMBICTM Ha UbOMY He 3ynMHATbca. BOHM WOpPOKY 6epyTb y4yacTb y MNpoueci i
BOOCKOHa/OTb AOKYMeHT. OKpiM TOro, 4O PO3p0obKKM 3MiH Yy MpaBuiax i npouenypax
MOXYXYTb OOSTy4MNTNCA BCi OXOUi.

LLle ooHa HOoBa npakTWKa onga PiBHOro — ny6niyHi KoHcynbTauii. MelwKaHLui MicTa
BiATENep HanpsaMy MOXYTb KOMYHiIKyBaTWM 3 Bflagoto i WOOO MUTaHb MPOCTOPOBMX Ta
iIHOPACTPYKTYPHMX 3MiH Y MICTi (ByAiBHULUTBO, PEMOHTU, PEKOHCTPYKLLT OyaiBenb), a Takox
MPOEKTIB HOPMATMBHO-MPABOBMX aKTiB. [MpaBuna nyonidyHMx KOHCYNbTaliy 3aKpinfeHi
B HOBOMY cCreuiafibHOMYy MOMNOXeHHI. Hanpwkniag, iHiuitoBaTWM Taky 3yCTpid MOXYTb
LLOHaMMeHLWe 50 MellKaHLiB abo noHaa TpW rpoMaachbki Ym 6naroninHi opradisadii.

«MICTAHM YacTo He3a40BOMEHI OIFNbHICTIO BNagM | Tenep MakoTb 3MOry MPOMnoHyBaTH
BMTACHI pilleHHA Ha eTani ix yxBaneHHs, a He obyptoBaTuca pesynbratoM. CrninkyBaTuca
3 B/1aOOK0 MOX/IMBO He TiINbKM LUASXOM MITUHIIB | NpOTecTiB, ue POopMye CninbHy
BiOAMOBIAANbHICTb», — HArosiocufia KOMyHiKauinHMua MpomMagaHcbkoi Mepexxi «OMOPA»
OneHa YyaiHoBUY.

Ha nepwmx nyo6niyHMX KOHCYNbTALLAX iLWI0OCa Mpo PO3B'A3aHHA MpobnemMmn BenmKoi
KiNMbKOCTI 6e3npuTyNIbHUX TBapWH. 3003aXMCHUKKM PA30OM 3 MICUEBMMU aKTUBICTAMW,
ekcnepTamMm Ta NpeactaBHUKaMK BMaguv HampaluboBYBaM 3MiHM OO MpPOrpamMm 3axmcTy
yoTupmnanmx. lig 4ac obroBopeHb 3003axMUCHUKKM 3i JlbBoBa Ta Jlyubka nominmvnmcs
OOCBIOOM iXHiX MiCT. TaM 3Hau4HYy yBary npuainatoTb NpunawTyBaHHO cobak (B 2018 poui
y J1bBOBIi 3HaMLINM HOBI POOAMHKM ONA NiB TUcadi cobak, y Jlyubky — gna 350). MNy6nidHi
KOHCyNbTalii — Le peanbHUM MexaHi3M, yepes3 aKMM OHOBMEeHY Mporpamy peryntoBaHHSA
YKMCenbHOCTI 6e3NPUTYNbHMX TBAPWH BOACTbCA peanizyBaTtu i B PiBHOMY.

PedopMyBaTh nikapHi pasom



3 MOYATKOM aKTMBHOIO BMPOBaMKEHHA MeanyHoi pedopMm B YKpPaAiHi B PIBHOMY CiM
MiCLUEBMX NiKapeHb Mepennm 3i ctaTyCcy KOMyHanbHUX Megu4yHMX 3akiafiB BTOPUHHOI
NAaHKM B HEKOMEPLUIMHI NignpuneMcTBa. [JonoMorTy BNpOoBaaXKyBaTh 3MiHWM B MeA3aKnagax
B34MMCA eKCnepTu M aKTUBICTKM GnarodinHoi opraHizauii «Mepeyxka 100 BiOCOTKIB »XUTTH
PiBHe». [1na npauiBHMKIB NikapeHb NpoBenn creLianbHi NekKuii Npo Te, 9K npaLuoBaTK B
YMOBaXx HOBOI pedopMu, PO3BMBATUCA CaMMM | MOKpaLLlyBaTW Mea3aknaa. Koaniuia Takox
chopMyBana cneuianbHy pobody rpyny, aka po3pobuna HOBi CTaTyTU NiKapeHb 33 TUMOBUM
3pa3KoM A1 3aK/1adiB OXOPOHM 300p0oB'A. LIMMM gOKyMeHTaMM Hagani KOpMCTyBaTUMETbCA
PiBHeHCbKa MiCcbKa paja.

3a cnoBaMuM KepiBHMKa Koaniuii CBATocnaBa Knidyka, TaK i3 NpOTUCTOAHHS BIAHOCUHMN 3
MiCLLEBOIO B1aA0K0 MOCTYMNOBO €BOSOLIOHYBanM 4O ChiBnpaL,.

«Paga pegpopmM PiBHoro Ta opradisauii, aKi 4o Hei BxoAaTb, NMPAKTUYHO 3ANHS/IN
B MICTI po/ib TAK 3BAHOIO «TPETbOro ceKTopy». | Ko noTtpibHa He3asexxHa AyMKa
AQKTUBHUX FPOMAAsH, TO B repLly 4Yepry 3BepTarTbCsa camMe 4o Hac. |IHKonu Hac
Henos6/110Tb, HAC MO60KIOTLCS, Q1€ TAKOXX MOBAXKAKTb 34 MPUHLUMIMOBY MO3ULIIO
i KOHCTPYKTUBHWIA Nigxig A0 PO3B’a3aHHSA npo6siem Micta. Ag)ke Aana peanisauii 6yab-
AKX pedopM NoTpi6bHA NiATPUMKA AKTUBHUX rPoMagsaH. Mu nigcTtaBisSeEMO CBOE rjiede
n11o49M, 9KIi roToBIi BNPpOBAAXKYBATU MO3UTUBHI 3MiHW»,

3eneHe MicTo

Y yac MacliTabHoi ypbaHizalii 6aratonoBepxiBkM OyaytoTb Yy MiCcTax YacTille, HiXK cagaTb
aepeBa. Ha »anb, y 6inbLUOCTI MicT YKpaiHW JoCi HEMaE aKiCHOro NaaHyBaHHSA O3eleHeHHq,
0b6niky oepeB, MPaBUIbHOIO OOrNa4y 3a HUMMW.

Y PiBHOMY Le y 2015 poLli aKTUBICTKKM CTBOPUIN MPOMAAChKY iHiLIaTUBY 3 O3e/1eHEHHA
MicTa «Cap icTopin B PiBHOMYy», aKy koopaunHye OkcaHa Mambopoga. CamMe 3yCUnigamMm
L€l IHILiaTMBM Ta 3a NIATPUMKKM Koaniuii po3pobieHo Nporpamy 3 PO3BUTKY O3e/IeHeHHSA
PiBHOro, 4Ky MiaTpMManum MicueBi genyTaTy HanpukiHLi 2018 poky.

3 yoro Bce no4anoca? [POMaAcCbKi aKTUBICTKM 3BEpPHY/IMCA OO0 MICbKOi Bfagu 3
iHILLIATMBO 3a0X04yBaTV MeLUKaHLIB CagnTM OepeBa Ta CTBOPUTU MOPSAO0K MOroayXXeHHs
rPOMaaCbKMX BUCAOOK BiAMNOBiAaIbHVMM yMpaBniHHAM. [1poTe YNHOBHUMKM He 3aLikaBUIncsa
Hanarog)eHHAM KOHCTPYKTMBHOIO Aianiory, i Bce 3Benoca Ao odiuimHmnx Bignoeigen Ha
3anumTun.

MNpencTtaBHUKKM Koaniuii MPOMOHITOPMAM MpobneMn 3efeHoro rocnogapcTBa MicTa
i 3'acyBanu, wWo PiBHe He Mae MiICbKOoi MporpaMm 3 PO3BUTKY O3e/leHeHHd, o6nik Ta
IHBEHTaPU3aLLit0 3eNTeHUX HAaCaayKEHb Y MICTi HE 30IMCHIOIOTb, @ KOMYHabHe NignpuMeMCTBO,
LLIO BiOMOBIOAE 3a YTPMMaHHA O3eNeHeHHS, Oi€ BKpan HeedeKTUBHO.

«Hac o6yproe HepaLuioHAZIbHUM pPO3roA[isl 610AXKeTHUX KowTiB, — Kake OKcaHa
Mawnbopoga, — 6/IM3bKO YOTMPBLOX MISIbUOHIB rPUBEHb LLOPOKY BUAINAETbCS HA KOCIHHS
ra3oHiB Ta O4HOPIYHI KBITHUKN. Came Lo CyMy 6inbLu AouiibHO nepeaba4ymnTti HA rnosins,
npogeciviHni gornag 3a 6aratopiyHUMUN 3e/1eHUMN HACAOXKEHHSAMU, SKICHY CAHITapHY
06pi3Ky gepeB., 3aKyniBJIto i MPABUIbHY BUCAAKY HOBUX POC/INH, OGHAK MOKM LLO rNpiopnUTeT
Y BUTPATAX HAQAKOTb KOCIHHIO TA O4HOPIYKAM, L0 AA/1I€KO HEe HAUBAXK/INBILLE 4J1S1 PO3BUTKY
AiMCHO 3eneHoro Micta. Lli KoT HAMeXaTb MICTy, OT)Ke, HEO6XigHO 3YNMMHUTU iX MAPHe
BUTPAYAHHS, HATOMICTb CaauUTHN AepeBa B TUX PAMOHAX, A€ ix 6paKye, Aornagatv 3a
XBOPUMM TA MOLUKOAXKEHUMU 6AraTopiYHUMM POC/TMHAMM... YXBAJIEHA MPOrpamMa MAe iHLWi
rnpiopnUTeTHI 3aBAAHHS, O AOMOMOXKe 3pO6UTH Te, YNM MAJIN 3AMIMATUCS BXKe 4ABHO».



Hebanmay»i piBHAHM y 2017 poLi NpoBein BONTOHTEPCbKMI OONMIK 3eNeHMX HaCcadyKeHb Y
LLleHTpI MiCTa Ta BUSBUIM CYMHY CTaTUCTUKY: i3 261 AepeBa, WO OrMSaHYNM aKTUBICTM, TPETUHA
nepebyBa€ B aBapiMHOMY CTaHi, MOMOBMHA NOTPebye NiKkyBaHHA Ta HaNeXXHoro gornaay,
MOBHICTIO 300POBMX AYyXe Maso.

YYyaCHUKKM Koaniuii iHiLuitoBann CTBOPEHHSA Paaun 3 o3eneHeHHa MicTa — [Oopaadoro
opraHy 3 eKcnepTiB, MNPeOcCTaBHUKIB YyMNpaBniHb, KOMYHaNbHWMX MiAMNPUEMCTB Ta
rpoMancbKocTi. BoHa mpautoBatume 3344 yCnilHOro BUMKOHaHHA 3aBAaHb NporpamMm 3
PO3BUTKY O3eleHeHHA. 3a LM AOKYMEHTOM Y MiCTi MatoTb BU3HAUYUTM Ta 3aTBEPOAUNTU 3eMeHi
30HW: MAPKK, CKBEPU, 3aXMUCHI CMYTIM, @ TAKOXK MPOoBeCTM ix 0bnik. OBniKoBaHi HacagXXeHHS
OyoyTb 6inNbll 3axULLEHi BiO He3akoHHOI BMPYOkKM. OKpiM TOro, iCHyBaTMMe KOHTPOIb
0bOpi3KM aepeB i AKiCHe NiKyBaHHA XBOPUX HAacaayKeHb.

Paga 3 o3efeHeHHs B PiBHOMY 3anpautoBana y BepecHi 2019 poky. BigonosigHe
MOMOYXeHHA MPO OiANbHICTb LbOro AopagYoro opraHy 6yno po3pobneHe B TpaBHiI TOro
YX POKY 3 iHiliaTMBM Koaniuii i NnepenaHe BigNoBiAaNIbHOMY yMNpPaBiHHIO Ha PO3rNa4 Ta
MOroayXeHHs.

Koaniuia rpoMagcbkmnxopraHisauin PiBHoro Byxe 32015 poKy BTITKOE 3MiHM Y CBOEMY MICTI.
20 rpoMaacbkmMx opraHizaLin ob'egHanmMca M 3MOrM HanaroaAnTM KOMYHIiKaLito MiXK B/1agoto
Ta rpoMagsHamMu. 3a NPUKIALOM CHINKM FIPOMaACbKMX OpraHisauiv «PeaHiMauinHMM [NakeT
PedopM» aKTUBICTK 3 PIBHOIo po3pobunm i BMpOoBaayKytoTb 3MiHM BiAMNOBIAHO A0 MicLEBOI
OOPOXXHbOI KapTn — NnaHy 3MiH PiBHOTO.

ICTOPISl YCMIXY KOANILIT KPOMUBHULLbKOIO

Koaniuia «Papga EkcnepTiB» — o6'€0HaHHA rPOMaaCbKUX
OopraHizaLimn y KponnBHMULbKOMY, aKi CTBOPUIN Ta
npoafBoKaTyBanM B MiCTi HOBMM CTaTyT rpoMagm M OOMOTTINCS
npaBa 6Ge3nocepenHboi y4yacTi MPOMAACLKOCTI Yy GOopMyBaHHI
MicbKOro 6GtogykeTy. AKTUBICTM BMPOBaAUNIM  IHCTPYMEHTMU
nepeBipKM MPO30POCTI | BIAKPUTOCTI OpraHiB MicLLeBOi BNaaun Ta
IHLI KOPWUCHI IHILIaTUBMW.

HoBui CtaTyT rpoMagm MicTta

e y 2015 poui B KponmMBHULBKOMY cdopMyBasiaca rpyna iHiLiaTUBHUX Mtogeun,
aKi Manu cninbHy MeTy — OOMOITUCA TOro, Wo6 MICTO OTpUMano YKpPaiHCbKy Ha3BY.
BOHW BUCTYNWUAM MPOTU MNOAITUYHOIO TUCKY 3 BfIACHOK KaMMaHIe, MPpoBenn OeCAaATKM
KOHdEepeHLiM 3 MICLLIEeBOIO B1aaoK Ta MOKa3anum: rPOMaACbKIiCTb 34aTHa BNamMBaTwM. icnd
YCMIWHOro pe3ynbraTy aKTUBICTM ob'egHanmca B Koaniuito «Paga EkcrepTiB». 3apa3 ue
MOTY>XHa KOMaHAa 3 32 rpOMaACbKMX OpraHi3auin, Ki CRiIbHUMK 3yCUNAaMKM 3anyCcTuUnm B
KpOMMBHMLLbKOMY IHCTPYMEHTU MiCLLEeBOI AeMOKpPaTIi.

BoHM CaMOTYy»KKM po3pobunm HoBuM CTaTyT rpoMaam MicTa — OOKYMEHT, 9KMM Oa€
MOXX/TMBICTb MeLLUKaHLUAM NpOoBOOAUTM MNPOMAACHKI ClyxaHHS, 3aranbHi 36opu Ta iHiLiaTUBW.
Yce ue — IHCTpYyMEeHTM NpaMoi OeMOKpaTii, 3a AOMOMOrol AKMX FPOMaOCbKICTb MOXKe
3aMNpPONOHYBATKM BfIACHI MPOEKTU PilUeHb W iHILitoBaTK iX po3rnan Ha cecii MICbKoi paaw,
OOCTaTHbO NMLLE BUCYHYTU Lii MPONO3unLi Bif TPbOX OpraHi3auin.



«Y MicTti noHag 20 pokiB giaB crapu CTatyT, 3d SKUM BIIJIMBATU FPOMALCbKOCTI
HQ KOHKPETHI npouyecu 6ys10 npocTo HEMOXX/INBO. BinbLIicTb NMyHKTIB 6ynin cKAageHi
Hepgoslyro, HaA NPAKTUUi ix He 3acTocyewl. Y CTatyTi 6y/10 NponnucaHo: 4718 opraHisawii
3araszibHMx 360piB y MIicTi Tpeb6a B ogHOMY npuMiLLeHHI 3i6paTtm noHag 50 % MeLKaHLUiB.
A HaceneHHsa KponuBHuUUbKoOro, Haragaro, 6;s1im3bko 250 Trcay ocib. K Take B3arasni
3p06UTN? M BUPILLNIN, LLLO Ui MOJIOXKEHHS Tpeba HeramHo 3MiHIOBATU. B OHOB/1IeHOMY
AOKYMEHTI YiTKO MPpOornuncasiv KoXXeH rnyHKT. OpraHi3yBaTv 36o0pu Ternep MOXXHA 3arasibHi,
TO6TO MicLeBi, KBAPTA/IbHi, 360pPU OKPEMOIro MiKpPOpPAMnoHy. | Ansa 4boro € cripoLjeHa
npouenypa: AOCTATHbLO 3i6paTn 651M3bkKo 100 nignucie Big MeWKAHUIB. | TAKi 3MIHU — y
KOXXHOMY OJIOXKeHHI. Ba)k/inBo 6ys10 3pobUTH Le IKICHO, o6 AOKYMEHT rno4yas QiaTuv
HQ KOPUCTb NPOMALCbKOCTIi», — PO3MOBIiaac cniBrosioBa koaniuii «Paga ExkcnepTiB» MUTPO
CiH4YeHKo.

MNpoaaBoOKaTyBaTM HOBUM BapiaHT CTaTyTy rpoMagm MicTa akKTMBICTaM BOANOCA axk
nicna poKy neperoBopiB 3 MiCLLEBOKO Bagoto. enyTatn yXxBanunm KOMMAPOMICHUI BapiaHT
JOKYMeHTa 3 MPONMCcaHMMmM B HbOMY iIHCTPYMEHTaMM y4acTi F[poMaasH Ha cecii MicbKoi paau.
CTaTyT, 3anpPOornoHOBaHMM aKTUBICTaMMK, yyke HabpaB YMHHOCTI, | Lie — peanbHa nepemMora anga
rpoMagcbKocCTi KponmMBHUMLBKOTO.

Mpo3opi cepBicK Ta HOBI MOXK/TUBOCTI

Ha LbOMY aKTUBICTU He 3yMNMUHUMAMCA. HaCTyMHOK METOK CTaio 3HVKEHHSA KOPYMLIMHMX
PU3MKIB B yMNpaBiHHI, KOHTPO/b MPO30POCTI Ta BIAKPUTOCTI B AiANIbHOCTI OpraHiB Blagu.
Y pe3ynbraTi 3yCUNnaMm akTUBICTIB KPOMMBHULbKMIA CTaB ogHUM 3 30 MICT YKpaiHK, aKi
npuegHanuca 0o cucrtemm «ProZorro.lMpofarki» — eNeKTPOHHOro CepBicy, Ha AKOMY
30iNCHIOETbCA MpodaXk abo opeHda KOMYyHallbHOro MamHa MicTa yepes BiAKPUTUM ayKLLIOH.

Pa3oM 3 LKMM MPOEKTOM aKTUBICTU MPOCYHYNW LWe OOHY IHILiaTUBY — MNpUeEoHaHHA
MicTa oo nopTany «Bigkputnin 6rooyeT». Ha LboMy pecypci B 4OCTYMHIM GOpMi BUCBITNIEHO
OCHOBHI MYHKTU, 3 AKX CKTaAaETbCA BI0QYKET KOHKPETHOIo MicTa. [pyna ekcnepTiB 34iNCHIOE
daxoBUIM aHani3, pobuTb iHPorpadiky Ta AKiCHY Bi3yanisaLito gaHuX, 9Ki onpuitogHIoKTb
MicueBi paawn. LLi maTepianu y BifibHOMY OOCTYMi MOXe MepernaHyTU KOXEH aKTUBHUN |
HebGanmay»XMh MellKaHelb. Tak, 3a 3aKoHOM YKpaiHuM «[Mpo gocTyn Ao nyoénidHoi iHdopMalii»
MiCbki pagu 3060B'A3y0TbCA OMPUIOOHIOBATK CBOI AaHi. [poTe, 9K NMoKa3lye MpaKTUKa,
OiNbLUIOCTI Ntogen He nig, cuny onpauoBaTM TaKy KiMlbKiCTb OOKYMEHTIB | Tabnuub, @ TUM
mnadye — 6ogan wWocb 3po3yMiTh. CniaKyBaTu 3a iHopMaliceto Npo MicueBui BrogykeT
Y KpOMmMBHULIbKOMY TeNep MOXYTb YCi oxodi. Taka iHiuiaTMBa, Kaxe OMUTPOo CiHUYEHKO,
TPMMaE BNaay B «TOHYCi».

YTiM, akTMBICTaM 6yno HeJoCTaTHbO MOHITOPUTU BUTPATU BIOOMKETHUX KOLUTIB, BOHMU
nparHynm ctatm 6esnocepenHiMm y4acHMKaMM MpoLecy yxBaneHHa pilleHb.

HoBMW BUKIMK — 3aTBeEpPAUTM Mpouenypy y4dacTi rpoOMaOcbKOCTi Yy GOpMyBaHHI Ta
yxBaneHHi MicueBoro 6togykeTty. OOHMM 3 OCHOBHUX iIHCTPYMEHTIB LbOro € rpoMadchbki
CnyxaHHa, aKi 1M nepepbadeHi HoBuM CTaTyToM MicTa. «Paga EkcrnepTiB» po3nodana
MOTY>KHY alBOKaALLilO Ta MPOCYBaHHA HOBOIO JOKYMEHTa, AKMIM 61 [O3BOMB rPOMaACbKOCTI
obroBoptoBaTV Ny6GAIYHO MiCcLLEBMM BIOOYKET Pa3oM 3 AenyTaTaMu nepeq Moro yxsaneHHam
LLLOPOKy. BionoBigHoO 00 6100)KETHOro pernamMeHTy, AKMIM 3anponoHyBain aKTUBICTU, MPOEKT
piYHOro 6romKETY MatoTb OMPUMIOOQHIOBATM Ha CalTi MiCbKOI pagu nepen 3aTBEPOYKEHHAM.
AKLLLO rPOMAaACbKICTb HEe MOroaYKYETbCSA 3 PiLLEHHAM, TO Ha NYONIYHMX OBroBOPEHHAX MOXKe
BHECTW BfacHi npono3uuii. Y 2019 poui Micbka paga KpOonmMBHULILKOIO TakKM yxBanua
OOKYMEHT, 9KMW Ternep CrnpuaTtuMe akiCHIM i Npo30opin npouenypi yxsaneHHa KOLWTOPUCY



B MICTi Ta 306OB'$:|3yBaTl/IMe B/1aly BpaxXoByBaTH nobakaHH¢A roomMagdH.

Koaniuia opraHizauin «Paga EkcrniepTiB» NpogoByKye npauoBaTV Had 3MiHAMM B MICTI.
AKTUBICTM OOBeNM Ha NpakTuLi: 3p0bUTUN 3BUYANHNX FMPOMaOAH YY4aCHMKaMKM npoLecy
yXBaneHHSa Ba)kKNMMBUX PiLLIEHb MOX/TMBO LUTAXOM KOHCTRYKTUBHOIO Aianory 3 Bflaaoto Ta
AKICHUMM NPOMNO3MLIAMUN.

ICTOPIS YCIMIXY KOANIUII IbBOBA

3anycTUTn €OnHUM B  YKpaiHi aaBOKAUIMHUM  LUEHTP 3
perynaTtopHoi MoniTukK, nobyayBaTy MawOaH4YMK ONa Oiten 3
ocobnmBMMUM NoTpebamMy Ta 3YNMUHUTY HE3AKOHHE BUTPAYaHHS
OIOOYKETHMX KOLUTIB Ha COTHI MIiNIbMOHIB FpuUBEHb — L& Bce
pe3ynbTaTh Oi9NbHOCTI opraHisauin 3 koaniuii «J/1bBiBCbKa pana
pedopm».

JIbBiBCbKMW perynaropHumn xab

JTbBiB — MICTO, 9Ke CNaBUTbCA CBOEK TFOCTUHHICTIO. [ToAMBUTUCA HA CTApPOBUHHY
apxiTeKTypy Ta HACONOANTUCA CMAYHOIO KaBOK CIOAM LLIOPOKY MPUiXKOXKAOTb TUCAYI Ntoaen.
OfOHIE 3 HANMNPUBABNUBILLKMX MPOMNO3ULIM ANA NIANPUEMLLIB € BCTAHOBMEHHSA B MICTi 1iITHIX
MaMOaHYMKIB 3aKMa4iB rpOMaaCcbKOro XxapuyBaHHA B Teny nopy Poky. 3oaBanocsa 6, uda
iHiLliaTMBa BUrigHa BCIiM: i BignoymBanbHUKaM, i MpeacTaBHMKaM Bi3Hecy, | Micbkin Bnagi.
MNpoTe, 9K BUSBMNOCS, MpoLuenypa oTpMMaHHA O003BOMIB Ha opeHay NiTHIX MangaH4YuMKIiB Ta
ix ebekTMBHE PYHKLIOHYBaAHHSA CTBOPIOE MoSie A KOPYMNLUIMHUX CXEM.

B MicTi moHag OecaTb POKIB Oi9n0 MOMNOXEeHHS, BIAMNOBIAHO OO0 AKOro nignpuemui
MOMM OTPUMATKM O03BiNT Ha BCTAHOBMEHHS MaWOaH4YMKa 3@ MEBHMMUM KpUTEPISMM. BOHM
CKapXXWNMCa Ha YCKagHeHy npouenypy Buaadi UMX O03BOSIB | BIOCYTHICTb YeCHOI
KOHKYypEeHLLi 3a opeHOy nNMoW, ANS PO3MilleHHa MiTHIX MawaaH4duKiB, 3oKkpema 6e3
NPuB'a3KM 0o o6'eKTa pecTopaHHOro rocnoaapcTBa. 3anpPonoHyBaTK AKICHE MOMOXXeHHS,
AKe 0O03BONUTb MiAMNPUMEMUAM YECHO Ta MPO30PO BECTM BMlIACHY CMpPaBy, 3aMEHLWNTb PU3NKK
MOHOMOMi3aL|ii B LM chepi Ta WOPIYHO MOMNOBHIOBAaTUME OIOOYKET MiCcTa, — 3aBOaHH4, 3a
aKe B391MCA MPOMaacChKi akTUBICTW.

AQBOKALiMHO-aHaNITUMHUNA UEeHTP «JIbBiBCbKMM pPerynaTopHuUM xab» (mani —
JIPX) — egmHa B YKpaiHi rpoMafcbka opraHilauisa, aka po3rnodana LianbHicTb y cdhepi
perynaTtopHoi MoniTMKM. KoMaHOa eKcnepTiB MpoafgBokaTyBana y J1bBOBI 3ynMHEHHSA
TOKCMYHOIO peryntoBaHHS, opraHilyBasna rpoMaachki CyxaHHA 3a y4acTio NpeacTaBHUKIB
Bnaaw, 6isHecy Ta rPoOMaaCbKOCTI, iHiLlioBana CTBOpeHHa pobo4yoi rpynu npun J1bBiBCbKiM
MiCbKil pafi onga po3poObKM HOBOIO MOSTOXKEHHS.

LLlo » 3anpomnoHyBanu akTMBICTKU? [lo-neplie, 34iIMCHIOBAaTU CNPOLLEHY npouenypy
BMOadi 0oO3BOSMIB ANa NignpuUeMLIB, GKi XOUyTb opeHayBaTV MiTHI ManaaH4YMKKW. MNo-gpyre,
3aMnpoBagunTV ayKLIOHM Ona opeHaun. Lle peanbHa MOXAUBICTb MiIABULLMNTU KOHKYPEHTHY
CMPOMOXHICTb MPeacTaBHWMKIB cepeHbOro Ta Manoro 6i3Hecy i MOMOBHIOBATU MicCLLEBY
Ka3Hy. Tak, BigMoOBIigHOMO 4O HOBOIO MOMOXXEHHA Y JIbBOBI BXXe 3aMpOBadXXyETbCA MPaKTUKa
NpPoAaXKy NpaBa Ha opeHay NepecyBHUX TUMYACOBUX KIOCKIB 3 MPOOaXKy KaBU, MOPO3MBa
Ta CYBEHIPIB 4 KB. M KOXXEH Yepes MexaHIi3M efleKTPOHHOI AeMOoKpaTii — cuctemy «ProZorro.



Mponoaxi». 15 3 22 TakMxX ayKL,iOHIB MPUHECM B MiCbKUM BIOOXET 1,3 M/TH MPH.

«Y CTApOMYy roJsiIoXKeHHi 6y/10 6araro «XUTpux» HETOYHOCTEM, 34 SAKUMU MOXKHA
npuxoBaTH KopynuiviHi cxeMu. Hanpuknag, paHiwe BCi IiTHI MAQUQAHYUKW MAin 6yTU
«MepeBaXKHO MNAcCTe/IbHUX KOJIbOPIB». Y MeHe MNMUTAHHS: «MepeBAaXXHO MNACTe/IbHi» — Lje
aki? Te came CTOCYETbCS iHLWUNX AETasiIeNn: Big NaoLyi, PO3Mipy KOHCTPYKLIi 4O KiflbKOCTI
e/lIeMeHTIBHA Hin. 34a€E€TbCS, LLiO BCE Lje He MA€E r71106a/1bHOro 3Ha4YeHHs, ase TaKi HABMUCHI
HEeTOYHOCTI B QOKYMEHTI AAITb MOXX/IMBICTb 4/19 KOpynuii Ta TiIHbOBMX 3Aapo6iTKiB. Bo
SIKLLO O4HOMY MigrnpUeEMLIO CBifOMO 3ATAryTb BUAAYY [4O3BOJTy HQ OPEeHAY, A B iHLLIOIo
3a KpYr/1eHbKY CyMy B KOHBEPTi KOHCTPYKLiSI oapa3y CTAHe «NacTe/IbHOK» i 6i/lbLUOKO
3Q rn/IoLWero HA AEKIiNIbKA KB. M, TO e TYyT YeCHA KOHKYpeHUisa? Mu 3arnpornoHyBanu Jitki
TaQ crnipaBeanuvBi NpaBua A9 BCiX nignpuemMyis, o6 y MICTi no4yasan 3apo6brigTy He
TiJIbKM YMHOBHUKUN TA MOHOIMO/1iCTH», — Ka)ke Tapac XaBYyHKa.

JIPXaKTVMBHO MPOBOANTb aHTUKOPYMLIMHY PerynaTopHy eKCcnepTn3y No BCi J1bBiBCbKiM
ob6nacTi | HaBiTb HaBYa€ 0COBIMBOCTEN PErYNATOPHOI MONITUKM MNPEeaCTaBHUKIB OpraHiB
MiCLLeBOro caMoBpaayBaHHA. EKCMepTM MOHITOpPATb HOPMATMBHO-MPABOBY 6a3y y cdepi
peryntoBaHHA rocnoaapcbKoi AianbHOCTI. [oeTbea | Mpo MicueBi mogaTkuM Ta 36opu, | Npo
MpaBuWbHE PO3MILLEHHA PEeKMaMHMX BMBICOK, i MPO Micua ONg MapKyBaHHA Ta opeHay
KOMYHa/lbHOIro MamHa.

«Ha>kanpe, y HawoMy mMicTi 6arato HOpMATUBHO-MPABOBUX AKTIB CK/1aAeHi oqHO60KO,
HQ KOPUCTb YNHOBHUKIB. M1 npornoHyeMo pilleHHSs, SKi BigrnoBigaoTb HA peasibHUN
3anuT MICTaH i nignpmyemMuiB. Hawa KoMaHAA 34iMCHIOE ¢paxoBy AHANITUYHY PO6OTY, i
ue gae pe3ynbrat. [TOPOXKHIMU C/IOBAMU TA KPUKAMU [0 BIAAN HE AOCTYKAELLUCS», —
BBa)Ka€ Tapac XaByHKa.

JTPX Hapas3i eamnHa B YKpaiHi npodinbHa rpomMaacbka opraHisalia, aka npautoe 3
opraHaMu MiCLLeBOro caMoBpsiAyBaHHA y chepi perynaTopHOi NOMITUKN. Moro MeToguyHi
pekoMeHaaLlii BXXe BUKOPUCTOBYIOTb MiCbKi M 06acHi paawv Ta eKCrnepTu 3 iHLW KX PEerioHiB,
a yxBaneHi perynaTtopHi akTv gonoMaratoTb 30iNblWNTYU HAOXOOXKEHHA B MiCLLEBI Or0mXKeTH.

«ProZorri» npaBuna gn4a Bcix

Yrxke moHag 30 MiIcCT YKpaiHM NpUegHanMca 00 eNeKTPOHHOI CUCTEMUM OEMOKPATUYHIMX
TopriB «ProZorro.Mpoaa)i», yepes aKy 34iMCHIOETbCA NpoaaXK abo opeHaa KOMyHalbHOro
MalMHa Ha yMOBaX YeCHOro ayKLuioHy. Llen cepBic akTMBHO npautoe i y JIbBOBI. MicueBa
opraHizauia «LleHTp rpoMagcbkoro MOHITOPUHIY Ta gocnimXeHb» (gani — LUIMIO) yxe
ONMM3bKO M'ATW POKIB 3OIMCHIOE AHTUKOPYMUIMHY OiANbHICTb | MOHITOPUTb TeHOEepPHi
3aMOBJ/IEHHA: BiO 3aKyniBenb Megu4yHoi MpoayKuii 4o MaclTabHMX iHPPaACTPYKTYPHMX
NpPoekKTIB. 3a 2019 pik rPOMaACbKi aKTUBICTU OCKaPXXUNM HE3AKOHHI TeHOepPW Ha CyMy NMoHag,
2 MNpa rpH.

OOMH 3 HaMCBKIWMX BWNaakiB Ha JIbBIBWMHI Yy cdepi nybniyHMX 3akyniBenb
ekcrneptn UrMa smasmnm B MicTi MopLlumH. MicbKa paga npoBena TeHaep Ha rpaHaio3He
OHOBJMIEHHS KYpPOPTY, BAPTICTb POGIT Mana cTaHoBUTKM 29,1 MNH FpH. MNepeMoxkelb TopriB
«Mpukapnatcbke BMY» yknano yrogy camMe Ha Taky CyMy i HaBiTb BUKOHAO YacTuHY pobiT
Ha 2,5 MIH rpH. MNpoTe 3rogoM NiapPagHMK 3BEPHYBCH 3 MPOXaHHAM: 30iNbLLNTU CYyMY LU Ha
17 MNH rpH. Po3ipBaT OOroBip i NpoBeCTV HOBMM TeHaep Ha OyaiBHMLTBO KypOopTy MicLEeBI
YMHOBHMKK HE 3axOTiNM M yKNanm Ooroeip 3 NigpsaaHUKoM 6e3 yecHMX TOpriB, 3a TiIHbOBOIO
«MepPEeroBOPHOIO MpoLEenypoOro»



Y pe3ynbTaTi NigpaaHuKy BUOINMAM 3 MicLLeBOro 61oayeTy 44,3 MH rpH 6e3 Npo30poro
KOHKypcy. He BiooMO, a9k 6K 3akiH4YMnaca uga ictopis, 9KOM He3akoHHe MNpPKBMACHEeHHS
KOLUTIB MiCTa He BUSBMIM NPOMaACbKi akTuBICTW. LIFM[ 3BepHYBCA 33 $aKTOM MOPYLLUEHHSA
0o [depy»kaBHOI ayaMTOPCbKOI Cny>Xbu YKpaiHu. TiHbOBI MeperoBOopHi npoueaypu Mix
MOPLUMHCBKOK MICbKOK pPafoto Ta MigpaoHMKOM MepeBipunuv i B MicUeBUIN OrogykeT
MOBEPHYNMN HE3AKOHHO BUYYEHI MiNbMOHU FPUBEHD.

«Hawa pob6ora — He BKQ3yBATU MNA/IbLLEM HA TUX, XTO Kpage. Mu npayroemo 3
OOKYMEHTAMM, i HO KO)XXeH (paKT He3AKOHHOro 36ara4eHHs1 9Korocb 6i3HecMeHa a60
YUHOBHUKA MAEMO OOKA3U. K pe3y/IbTAaT — Mi/IbMOHU MOBEPHEHUX KOLUTIB y MicleBi
6100)KeTU, COTHIi PO3iPBAHUX HE3AKOHHMX [QOroBOPIiB MiX y4YACHUKaAMu TopriB. |
rosioBHe — popMyBAHHSI eKCrnepTHOI KOMAHAU, A0 SIKOi 3BepPTATbCS 3A MNOC/1yraMu 1d
KOHCY/1bTAUi€eo MicLeBi opraHu npaBornopsaaKy, npeacTaBHUKY B1AAM Ta 6i3Hecy», —
po3noBigac IBaH CnpuHb.

MpoMaacbka oOpraHisauiga He nue aKTUMBHO CNiBMpaLe 3 MPaBOOXOPOHLUAMM,
AHTVMMOHOMONBbHUM KOMITETOM YKpPaiHW Ta MiCLLeBOIO BM1aAoto, a e M NPOBOAMTb MOCTIiMHI
HaBYaHHA 019 OepPXKaBHUX CNY>KOOBLIB Y LIeCTM obnactax YKpaiHu. EkcnepT nigKasytoTb,
AK KOPWUCTYBaTUCA UMM iHCTPYMEHTOM eNeKTPOHHOI AeMOKpaTii i 3amobiraTm CTBOPEHHo
KOPYMLUIMHUX CXeM MO BCIiM KpaiHi.

@ LUlacnuea MaMa = Wwacnmea AUTUHA

MNpaBo Ha gKicHe MeaudyHe O6CYyroByBaHHSA »XIHOK Mig Yac Mosnorie, 3abe3snedyeHHd
LAcCIMBOro Ta KOM®OPTHOro MaTepUMHCTBa, NMPUOUMPAHHA Ta 06MaWTyBaHHA OUTAYMX
MaMmgaH4YMKiB — Le Te, 3@ Wo Yy J1bBOBI OekKinbka pokiB 6opeTtbca O «baTtbku B Aiiv.
poMaOcCbki aKTUBICTU B)Xe HampautoBanM HM3KY KOPUCHMUX IHILIQTUB | 3yMiNM OOHECTMU
B/1ACHi Mpono3unLii 4o MicLeBOi Bnaau.

CnoyaTKy BOHM iHiUiOBanM yxBalieHHA B MicTi cTpaTerii «poMaaa, APY)XHSA A0
piTen Ta Monogai» Biao IOHICED. Lie BayNMBUIN OOKYMEHT, CMPAMOBaHWM Ha PO3B'A3aHH4
npobnem y chepi 3abesneyeHHa NpaB OiTen Ta MoONoai B MICTi. |[oeTbca Npo HMU3bKY AKICTb
dopManbHOi OCBITM, HEOOCTYMHICTb AKICHOroO MeguyHoro o6CNYroByBaHHSA, HU3bKMM
pPiBEHb PO3BUTKY CYCMiNbHOI IHQPACTPYKTYPW. Y OOKYMEHTI MpOonuMcaHi cTpaTeridyHi uini
Ta KOHKPETHI MPOEKTU, aKi 3abe3nedaTb AKIiCHI YMOBU XXUTTA ON4 AiTew i Nianitkie y MicTi.
AKTUBICTM NpoagBoOKaTyBanu LEen NPOEKT pilLeHHS, | MOro yxBanunia Micbka paga. Y 2019
POLLi Ha BUKOHAHHA MPOMMUCcaHMX y CTpaTerii NyHKTIB 6yno nepenbayvyeHo 13,555 MAH rpH 3
MicueBoro 6togykeTy. Lle peanbHUIM pe3ynbTaT iHiLiaTUBHOCTI rpoMagn.

LLle oomnH npuknag yCniwHOI iHILiaTUBM aKTUBICTIB — HOBUMN OAUTAYMI MaMOAHUYUK Y
ckBepi CeaTtoro KOpa. 3a cnoBaMum UneHkMHI O «baTbku B Aii» Map'aHm Ky3bKo, y JTbBOBI €
6nn3bko 700 gUTAUYMX MaMOaHUYMKIB, MPOTE BCi BOHU — IOEHTUYHI Ta MPU3HadeHi gnga gitem
BIKOM 00 N'AdTW POKIB.

«Mu nponucasan nNPoOeEKT HOBOro irPOBOro MAMAAHYNKA 3 LIKOBUMU JIA3AHKAMMU,
e/lIeMeHTaMU reorJIaCTUKU TA ripKamu. Byno Ha meTi 3pobutu uer MAaVgaH4YnK
IHK/1I03UBHWUM, BCTQHOBUTU BEJ/INKI rOMAQAJIKW, HA SIKUX 6yae KOM@OpTHO AiTaM 3
0CO6/IMBUMU MOTPEGAMMU».,

AKTMBICTKA 3ragye, WO Cno4aTKy KOMaHAa 3iTKHynaca 3i CNpoOTMBOM, MOBMAB, Y MICTi
DOCTaTHbO IrPOBMX 30H ONa AiTen. «baTbkM B Aii» TakM OOTUCHY/IMN YXBaNeHHA pilleHHs,



MiCcbKa paga BuAainuna 6nmM3bkKo MinNbMoHa rpUBeHb Ha OymiBHUUTBO. Llle oouH Takuh
MaWOaH4YMK 3rogoM BCTaHOBUMM Ha BYNULL 3apULbKUX Y J1bBOBI.

O «baTbku B Hii» NPoOOBXMNA BIACTOOBAaTU KOMPOPTHE | 6e3nedHe XUTTa MaTepiB
i oiten Ha dopyMi «MpaBo Ha rigHi Nofiorm» y BOCbMW MicTax YKpaiHW. Llen 3axig crtaB
NNaTPopPMOoIo ANF KOMYHIiKaL,ii MiXX NpaLiBHMKaMM MONOroBmMx OyanHKIB i mopoainnamm. Y
JIbBOBI aKTUBICTM 3aMpPOCUIMN Ha OPYM MiCLLEBMX OENYTATIB, KEPIBHMULUTBO TPbOX MOOrOBMX
OyOMHKIB MiCTa, aKyLlepiB-riHEKOMOriB, KOHCY/NLTAHTIB, MegMYHUX MPaLiBHUKIB | MoHag
COTHIO YXKIHOK.

«lle 6yB nepwwunii KpPOK OO Toro, o6 MeanpauiBHUKW TA XXIHKW HApeLUTi MOor/uv
no4yyTmn ogHe ogHoro. KoMyHikauia Big6ynacs: Ha 3axoai >XiHKu o03ByYuUsIv rpoériemu,
3 AKMMM 3ITKHYINCSA B CTIHAX MicL4eBMX MoJsIoroBUX 6yanHKIB. Bysno 6arato nigTpyUMKu
Ta rnporno3unuiv Big o60x CTOpiH. Ba>k/inBo, O MU BKA3Q/IM HA NMOMUJIKU | BUPILLNIN
CMiZIbHO 3 NTIKApPSAMM iX BUNPABATU», — Kaxke Map’aHa Ky3bko.

[ianbHicTb «J1bBiBCbKOI pagu pedopM» — MPUKNag TOro, aK Hebanay»ka rpPoMaachbKicTb
30aTHa BNIMBATU Ha MO3UTUBHI3MiIHW Y CBOEMY MICTI. Hapa3i Koaniuia Hanidye 8 opraHisauyin.
AKTUBICTM CTBEPOXKYIOTb, LLLO FOTOBI A0 BUKITUKIB | BXXE MPaLLiotoTb Hag HOBUMM iHILLIaTMBaAMMN.

ICTOPIA YCNIXY KOANILII YYTYEBA

BUKPUTU KOPYNUIMHI CXeMU YXUTEHHA YMHOBHMKIB Big, CriaT
noaaTKiB, po3noydaTy 6opoThOY 3 AIANbHICTIO B MICTi NiAninbHUX
«HANMBAWMOK», 3aMyCTUTKN OIOOXKET y4yacTi — i BCe Le 3yCUnnamm
aKTUBICTIB 3a 2018-2019 pokw.

«HaM norpo)xyroThb, 60 CU/IbHO OOMeK/IN»

3 2018 poKy y UyryeBi BXxxe akKTUBHO Mpalute «Meperxa

AHTUKOPYMUIMHMX LEeHTPIiB» — rpoOMafcbKa OpraHisauis, gka B3dna Ha cebe pusunk
KOHTPOMOBATK MicLueBy Bnagy Ta 6i3Hec Ha O0O6pOYecHICTb. MOHITOPUHI OepXKaBHUX
3aKyniBenb, e-gekKnapaLin, BUKPpUTTA 3aKnaaiB, aki NpoaatoTb CNMPTHI Hanoi 6e3 niueHsii,
NikBigaLia Toprisni 3ab6opoHeHMUM ToBapaMu, 6opoTbba 3 HAPKOTOPrIBNED — Lie peanbHi
CrpaBW, 3a 9Ki B3911Ca rPOMafachki akTUBICTU. BOHM MocTaBuM nepen coboto YiTKy Linb:
noaofilaTM KOPYMLUito B MICTI, MTOBEPHYTM OOBIpY NPOMaACbKOCTI A0 BflaAM Ta NPUTArHYTM 00
BIOMOBIOANbHOCTI NtoAen, AKi MOPYLLYOTb 3aKOH.

MOHITOPUHI MPO30POCTi Ta YECHOCTI MICLLEBMX UMHOBHUKIB — MeplUe 3aBOaHHS, SKe
nepen coboto MOCTaBMIM MPOMaACbKi aKTUBICTU. MPaBO3axMCHUK PoMaH J1MxadoB KaKe:
BaXKNMBO, LWOO LA NepeBipka AobpoyecHOCTi byna ¢axoBoto, NiAKPIiNIeHO KOHKPETHUMM
daKTaMK, 3a GKMMKU MOXKHaA BIOHOBUTKM MPaBO Ha CMpaBea/IMBICTb i 3POOUTU OiANbHICTb
BMagn NiA3BIiTHOK rpoMagsaHaM. «Mepexa aHTUKOPYMUIMHUX LEHTPIB» Mo4vasia akTUBHO
BUABMATM Ta aHanizyBaTW MOPYLUEHHA B [Oekfapaluiax genyTaTiB XapKiBCbkoi obnacTi.
KoMaHai ekcrnepTiB BOanoca 3ibpaty iHdopMaLito Mpo HEeBiAMOBIAHICTb CTUMIO YKUTTS
MOCaAoBLIB iXHIM LLOPIYHUM OeKnapauiaMm Ta odilinHin iHbopMaLii Mpo 3aKyniBni.

Pa3oM 3 OpUCTaMM aKTMUBICTM BUABWUAWM, LWLO OEAKi OenyTaTy BOMOAIOTb dipMamMy,
AKi He BKa3yBanu y BiAMNOBIOAHUX OOKyMeHTax. CTaTUCTMKA HeOobpoYecHOCTI Bpakana:
eKcnepTn Koaniuii npoaHaniszyBann 500 geknapauin i B 50 3 HUX BUABUAM MOPYLUEHHS



3aKOHOOABCTBa. 3 LUMMU MaTepianaMy rpOMaACbKiCTb 3BepHYy/1aca A0 MPaBOOXOPOHLIB.
AKTMBICTV 0OOUNMCca NepLUnX pe3ynbTaTiB: OQHOIo 3 MiCLEBMX AenyTaTiB, AKMW MPUXOBaB Y
aeknapauii HagBHICTb dipMU, NPUTATHYM 00 KPMMIHANbHOI BiANOBIAAIbHOCTI.

3rogoM po3scnigyBanbHa AOiFNbHICTb aKTMBICTIB MOLWMPKMIAca | Ha MicueBun BisHec.
PoMaH J1nxa4yoB pOo3MoBigaE, WO »XypPHanicTaM 3 iXHbOi MNPOMaacCbKoi opraHisauii Bganocsa
3HATU Ha KaMepy MpodaXk CNMPTHMX HAMoIiB y MicLueBOMY Kade, aKe He Ma€ BianoBigHOI
niueHsii. Tak aKTMBICTM MoYanuM BNAcHe po3C/igyBaHHSA, NPOTe CnpaBy MPOCYHYTU He
BOA10CA — MoYasincsg norposu.

«BusiBusocs, Wo 3akKsagu, Ae po3/iMBasin 3d60pPOHEHMI aJIKOrosib, NoB’A3aHi 3
oaHuM 3 genyTaTiB YyryiBcbKoi Micbkoi pagu. DAKTUYHO MU 3iTKHYJTUCS 3i CIIPABXHbOIO
KopyriuikHOK CXeMolo, A€ B/IaAa TA MNMPABOOXOPOHLI «KPULLYIOTb» He4YecHuM 6i3Hec.
3ynuHAaTUCa My He 36UMpanunce i QorneKsm KopyrilioHepiB HACTI/IbKU, WO HAC rMo4yasiuv
3Q/15KyBATU».

PomaH JlnxadoB po3nosigac: 6/11M3bKO OPYroi roamnHu Hodi 26 cepnHa [2019 poky]
HeBIiOOMi OOCTaBUMIM MOXOPOHHMW BIHOK i COKMpPY A0 ByaMHKY, A€ MPOXWMBAE aKTUBICT, a
TaKOX TPYHY 3 XpecToM A0 odicy «HyryiBCbKOi MPaBO3axMCHOI rpynm». AKTUBICT YNEBHEHUMN:
Bid€0 3MTOYMHY XTOCb CBIQOMO CTEP 3 KaMep CMOCTEPEXEHHS, | MicLL,eBa Bflaa MOKPMBAE L
Morpo3u.

«HixTO 3 HALWOi KOMaHaU 3yNMUHATUCA He 36MpaeTbca. Yekato peakLii Big HOBOIi KOMaHOM
HapoOHWMX aenyTaTiB i Npe3ngeHTa YKpPaiHU», — Kaxke MNpaBO3axMCHUK.

Lle peanbHUIM NMpwKniag TOro, WO rPOMaAdcbki akTUBICTM 34aTHI BMIMBATM Ha 3MiHW,
ane ixHa Oi9nbHICTb YacTo MoB'd3aHa 3 pu3MKaMun. NpeacTtaBHUMKM Koaniluii BMEBHEHI: M
MOrPOXYOTb, @ OTXKe, MNPOMAACbLKICTb TaKM HACTyMae Ha M'ATM KopynuioHepaM. BoHn He
36MpPaOTbCA 3YMUMHATUCA | BXXe BMPOBAMKYIOTb IHCTPYMEHTU YYacTi MICTAH Yy TBOPEHHI

pedopm.

Harnaposi pagu

3pobUTK OianbHICTb Bflaan NPO30poto Ta NiA3BITHOK rpoMagsaHaM npeacTtaBHUKM
Koaniuii BUpiLLMAM yepes CTBOpEeHHS B YyryeBi HarnaooBux pad. YoMy Le BaXk/IMBo?

HarngooBa paga — ue npeacrtaBHULBbKMM OpraH, A0 SKOro BXOAATb MicLEBI
OenyTaTy, eKCrepTy Ta NMPeacTaBHUKM MPOMaACbKOCTI. IXHE 3aBOaHHA — 34iMCcHIOBaATU
MOHITOPUHT, KOHTPOJSTb MPO30POro Ta AO0LLINTIbHOMO BUKOPUCTAHHA BIOOXKETHMX KOLUTIB Ha
KOMYHanbHMX NignpueMcTBax. [poMaacbKi aKTUBICTM 6M3bKO MiB POKY aaBoKaTyBanm
MPOEKT PiLLEHHS, OpraHi3oByBanu BiOKPUTI KOHdepeHLUii Ta 3yCcTpidi | TakM OOTUCHYNU
Bnany yXBanumTu LLlen JOKYMeHT. [TonoyXeHHa Npo HarnaaoBi pagu Byke Habpano YMHHOCTI.
HarnapooBsi pagu nepebyBatoTb Ha eTani popMyBaHHS, | Tenep rpoMafcbKiCTb MaTUMe
OOCTyM OO AKICHOI MepeBIPKM KOMYHaNbHMX NiOAPUEMCTB | AOLUINTbHOIO BUKOPUCTAHHA
OOOXKETHMX KOLUTIB.

MPoMaacbKum 60aXKeT: HOBi MOXXNMBOCTI ANa MicTaH

MobynyBaTW MpaBUibHY B3aEMOLIO MiXX MiCTAHaAMM Ta BMagoto, ATV MOXKITMBICTb
FPOMaACbKOCTI PO3MOPAOXKaTUCA YaCTUHOK KOLUTIB MicLeBOro 6ooykety — Le e



ooHe OocaArHeHHa «PedopMaTopCbKoi Koaniuii YyryiBLUMHMY». 3yCUANAMM aKTUBICTIB Y
2016 poui MicueBi genyTaT yxBanunm MNonoXeHHs Npo rpoMaacbkmii OogykeT — ogHy 3
HaMKpPaLLMX MPaKTMK 3aNy4YeHHs rpoMaadaH 40 BNpoBadXXeHHA 3MiH y MiIcTi. Toai Ha KOPUCHI
iHiLiaTMBKM BIO MeLUKaHLUIB 3 MicueBOi Ka3HW BMainmnm 300 TMc. rpH. 3a nigpaxyHKamMu
ekcnepTa Koaniuii Cepria OMeniykKiHa, Ue BCbOoro 65m3bKo 13 rpH Ha OgHOro MellKaHLua
TepuTopianbHOi rpoMagm Yyryesa.

«3anUT HaA y4acTb B MPOEKTAX 6yB 3aB)XXAN. [POMAACbHKICTb MPOMNOHYBAsA SKICHI
3MIiHM g8 MicTa, nporte BugislieHnx HA ue KOoLWTIiB 6yno masio. Bnaga crnodyatky He
AOOBIpA/Ia AKTUBICTAM i CYMHIBA/IACH B iXHIiM CMIPOMOXXHOCTI SIKICHO pO3ropsaXartucs
rpowunmMma. Asie MU TaKU OMOIJIMCS OHOBJ/IEHHS Uboro lNoso)eHHs. lNMpoaHanizyBanu
CTATUCTUKY 3 iHLINX MIiCT XapKIBCbKOi O6/1QCTi: BUSBMU/IOCS, O B CyCigHIX rpoMagax
MOKA3HUK OO0BIpY BAAW A0 rpoMaasH € 3HAQYHO BULUMM. | My no4anun BigCToOBATU
36i51bLLUEeHHS KOLUTiB», — PO3MOBiOacE eKCnepT.

Y 2019 poui aKTMBICTaM TakK BOANOCA MPOBECTU MOTY)XHY a4BOKaLiMHY KaMMaHito Ta
3aTBepAUTM OHOBNEHE [TOOXKEHHA MPO NPOMaACbKMM BIOOXKET. Y CRiNbHUX HAaMPaLoBaHHAX
3 MiCLLeBOIO B1af00 MPeacTaBHMKM KOaniLlii LOMOrMCcAa o4ikyBaHOMo pesynbraTy: Biatenep
Ha iHILIaTMBM BiO MELLKaHLIB MICTa LWOPOKY BUOINATUMYTb HE MeHLWe HixX 0,5 % BnacHmx
aoxofniB OoaykeTy MicTa, a ue 6nmsbko 820 TUC. rpH — To6TO BABIYI Ginblue rpolen Ha
peanizauito igen MewkaHuiB YyryeBa. 3apa3 Hebanmaoyki Ta iHiliaTUMBHI MpeacTaBHUKMU
FPOMaLCbKOCTI BXXE PEECTPYIOTb BMIACHI MPOeKTU. Cepef, HNX — BCTaHOBUTM B MiCTI COHAYHI
naHeni, CTBOPUTU HOBUIM IHTEPAKTUBHUM MPOCTIP Yy MicueBin 6ibnioTeui, obnawTyBaTn
KiHOTeaTp NpocTo Heba.

«Mato Benuky Hagito, WO e iIHCTPYMEHT 6yae po3BUBATUCH TA 3ArpPALiOE y BCiX
rpoMagax XapkiBcbKoi o6s1acTi. Lle peasbHUM npuKaag Toro, SK MOXXHA noéyaysaTtu
AoBipnnBi BiAHOCUHU MELWIKAHLUIB 3 MicueBUMMW BUKOHABYMUMW OPraHAMu 344715
PO3BUTKY CBOEI rpomaaun. Hawa KoMaHAQ 3apa3 AKTUBHO MNPALlo€e Ha4 3aTBePOAIKEHHIM
OoHoB/1eHOi Bepcii CTtaTtyTy micta YyryeBa 3 4YiTKO TA AEMOKPATUYHO BU3HAYEHUMU
MexaHIi3MaMu y4acTi MeLKaHYiB. BygaeMo BAOCKOHAQ/IIOBATHM B HALUOMY MICTi 3AarasibHi
360pu, MicyeBi iHILiaTMBKN, rPOMAACbHKI C/TYXAHHS, €/IeKTPOHHI neTuuii Ta esIeKTPOHHI
KOHCynbTauii B1agu 3 rpoMagcbKicTio», — po3noBigac Ceprivt OMeniykiH.

«PedopMaTopcbka Koaniuia YyryiBLWMHU» — CUbHA KOMaHOa 3 15 rpoMaacbkumx
opraHi3auin, aki BNpoBagyKytoTb AKICHI 3MiHM Yy CBOIM rpomMadi. He3Ba)katoum Ha pU3UKK,
aKTUBICTM BXX€ 3anyCTUNIM MEeXaHi3MUM y4acTi rpoMagaH y MicueBux pedopmax i goBenu:
KOXXEH 3 HAaC MOXXe TBOPUTU 3MiHW.

ICTOPIF YCMIXY KOANIUII FPOMAOCbKUX OPTAHI3ALIA KOPCYHLUUHA

Po3noYyaT nepLmm HapoOOAHUI KOHTPOMNb OOPIr i BUKPUTU
TiIHbOBI 3apPOBITKM MicLEeBMX OenyTaTiB — Le | He TiNbKW BOanoca
3p0oOUTU KOMaHLi FPOMaACbKMX aKTUBICTIB Yy MiCTi KopcCyHb-
LLleBYEHKIBCbKUMMN.

HapoaHui KOHTponb gopir

AMK Ha goporax— Le npobnemMa HoMep OAMH UM HE B KOXKHOMY




MICTi YKpaiHW. Ha peMOHT MicLeBUX OOPOXKHIX OiNAHOK Ha YepKalmnHi 6yno BMaiNeHo
noHag 460 MnH rpH. B 2019 poui. A Ha OiINAHKK, AKMMUK OMiKYyETbCA okKpema cny»kba
aBTOMOGINbHMX gopir, Mamke BOBIYi Oinblie — 800 MH rpH. CyMa Bpa)Kaeg, U He Tak?
Ane, Ha OYyMKy FPOMaOCbKMX aKTUMBICTIB, 3BITU MPO AKICHUMN PEeEMOHT OOpPIir 4acTo He
36iratoTbcs 3 AiNCHICTHO.

KopcyHcbka MO «[MpoTK Kopynuii» — ogHa 3 NepLlmx B YKpaiHi moYana cCaMOCTIMHO
MOHITOPUTM AKICTb OOpir. AKTUBICTM OpraHilyBann BWI3AM HaA OKpeMi OinaHkn 3
npeacrtaBHUKaMmenapTaMeHTY iHPPACTPYKTYPUMTaHaBITb3MYyCUNMHEO0OPOCOBICHUX
NigpPaaHUKIB NaTaTy OiIPKW Ha OOopOorax 3a rapaHTieto.

fonoBa MO «[poTn kopynuii» KOpin MyTpa po3noBigae, WO CnoYaTKy aKTMBICTU
OpraHi3oByBanuM Kpyrfi CTonn 3 npeacrtaBHMKaMM [JenapTaMeHTy iHPpacTpyKTypu
Ta NigpaaHMKaMK, aKi 3aMMatoTbCa PEMOHTOM OOPOXKHIX OINAHOK. XOTINIM 3p0O3yMiTu,
yoMmy OiNbLUICTb OOPIr y MICTi MPOKIageHo abuak, XTO KOHTPOJIIOE PEMOHT i Hece
BiAMOBIAANbHICTb 332 AKICTb.

«igpagHUKN NpPALiooTb i3 3ACTAPI/ION TEXHIKOK, A6CO/TIOTHO He 4OTPUMYIOTbCSH
npogeciiHNMX MeTo[osIorivi PEeMOHTY Ai/ISHOK. 3akartasn acgasnbT, A rpo
o6sraropoa)keHHs y36iydsa 3a6ynun. SKICHi pO3MITKW, PEMOHT OKpeMUx aOi/ISHOK
— e B)Xe HA rpaHi ¢aHTacTukn. Ha Hawie rnpoxaHHS 34iIMCHUTU KBAJligpikoBAHY
nigroToBKy, HABYAQHHSA 3i crieyiasnictamMm KOMMAAHIi BigrnoBigarTb: CAMi 3HAEMO, K
Kpawe. HaM 3Q/1MLLIAETbCH TiZIbKU MoYATHU CAMOCTIVHI BWi3gn HA QiNsSHKU, LWo6
ApUNUHNTU yen 6apaak», — Kaxke tOpin MyTps.

KoHTponb NpeacTtaBHUKIB MPOMaOCbKOCTI — He MPOCTO OGroBoOpeHHs i KpUTMKa.
Lle MOXNMBICTb 3MyCUTU MNiOPAgHUKIB pobuTmn gopory akicHo. OCb KOHKPETHUM
npuknaa. Nig 4Yac iHcnekuii goporun B Po3kowiBui (JIMcAHCbKMM panoH YepKacbKoi
o6nacTi) akTUBICTK 3adiKcyBanu: y MOKPUTTI — TPILLMHAE, MO Tpaci — KynaMm po3kmaaHa
acdanbrobeToHHa cyMill. binblWicTb MelwKaHuiB, nobaymBLUM Take, O4YeBUOHO,
NpoiayTb MOB3, ane aKTUBICTM 3MyCUNK NigpagHuMKa nepepobnaTtm AOindHky. 9K?
CohotorpadyBanm TpilWMHY, 3adikcyBanm npobnemMy Ta CKNanuv BiAMNOBIOHWM akKT.
3 uieo iHbopMauieto 3BEPHYNNCA OO0 CifiIbCbKOro ronoBM Ta pPamMoHHOI BRagun. A Ti
CBOEIO Yeproto 3060B'A3anm NigpagHMKa NOLKOOXXEeHY YaCTUHY O0POorm «3anatatmns. Y
pe3ynbraTi OiNaHKY BigpeMOHTYBasKn, a y36iuua BnopagKyBanu.

LLle ogmH yCcnilWHMM NPpUKNaL TaKoro MOHITOPUHIY — BiApeMOHTOBaHa Aopora B ceni
Pycbka NonaHa. Ha Micue HedgkiCHOro peMoHTy Npubynm akTUBICTH, yce 3adikcyBanu,
PA30M 3 eKCMepTHO rpyrnot odopMUn gedeKTHUIM aKT | 3BEPHYNMCA 3i CKaproto
[0 KOMMaHii peMoHTy gopir. Lle Habyno po3rosiocy HacTiNbKK, WO NigpagHMK HAHOBO
3aacdanbTyBaB AiNgHKY 3a FpoLi 3 BIACHOI KULLIEHI.

AKTMBICTK TO «MpOoTK KOpYMLii» Tenep MOHITOPATbL NPOBNEeMHI OiNAaHKKM OOopir Mo
BCi obnacTi. OKpiM Toro, peryngapHo nMpoBoadaTb HaB4YaHHSA O149 FPOMAACLKOCTI: 9K
NpPaBUIbHO 0POPMUTU OePeKTHUM aKT, 9KLIO BM MOMITUAM GMYy Ha O0PO3i, 4O KOro
3BEPHYTMCA 3i CKaprot i Wo pobutn gani. AKTUBICTM cninbHO 3 [denapTaMeHToOM
iIHPppPaCTPYKTypUK GoptoTbca 3 HeObanbCTBOM MIAPAOHMKIB, 60 PO3yMitOTb: KOLUTKU Ha
OOpOorn mayTb 3 MOOATKIB rpoMaasH. | AKiCTb BUKOHAHHA pobiT Tpeba BigcTooBaTW.

«Mpobriemu y OOPOXKHIN cepi 3apoa)KyrTbCa LWe HA eTani ix rniaaHyBAHHS.
He3a6e3nedyeHun TexHIYHUM HQAr/g4 3d PEeMOHTOM [1opoAuvB LIy cuUctemy
6e3BignoBifAsIbHOCTI TA pPO3KPAAAHHSA KowTiB. [pomMagcbkicTb He 6yge
3ar/1oLWyBATH HA e oYi», — 3a3Havace KOpin MNyTpa.



AKTUBI3M Y MaJiIeHbKUX ceJlaX

MU 3BUKNU, WO 3a OyAb-AKMMMU iHiLLiaTMBaAMUM B MICTi CTOATb MicLleBa Bfiada abo rpoMaachki
aKTUBICTU. A WO POBUTM B MaNEHbKMX HaceNneHux MyHKTax, A€ HEeMaE OpraHiB MicLeBoro
CaMOBpPAAYyBaHHA, NpPeaCcTaBHUWKIB BagM, HaBiTb OKPEMOI LWKONM Y OuTcagka? [a4a uboro
CTBOPHKETLCA OKPEMMI OpraH CaMoopraHisalii HaceneHHa — rpyna NigepiB i rpPoMagcbKmx
aKTUBICTIB, AKi PO3BMBAOTb Ceflo. [pOoBECTM HaBYaHHSA Ta BiALUyKaTM TaKMX IHILIaTUBHUX NtoOeN
Yy ABaHaOuUATM cenax KopcyHb-LLeBUYEHKIBCbKOrO panoHy B3AIMCA NPeacTaBHUKM Koaniuii.

B ogHoMy i3 cin KapawwuHcbkoi OTI akTUBICTM 3i6panm MeLlKaHLiB, Wob iHiuioBaTH
CTBOPEHHAOpPraHy caMoopraHisaliiHaceneHHa.Jltoam caMi3gaTHi o6'egHaTUCA, AKLLLO NobadaTb,
LLIO Lie OOMOMOYKe 3p0OUTU LWOCh KOPUCHE B iXHbOMY HaceneHoMy MyHKTIi, pO3MoBigaEe rofoBa
ceKpeTapiaTy Koaniuii BaneHTnHa NMNocenkeBuY. AKTUBHI HABYaHHS, aHKETYBaHHS, KOHCYMbTali
3i CTBOPEHHS CaMOCTIMHUMX MPOEKTIB BAanocsa peanisyBatv B KapawunHcbkin OTIL Ha ny6nidHi
3YCTpPIYi aKTUBICTU 3anyumnm noHan 700 MellKaHLUIB HaceNeHMX MyHKTIB. Pe3ynbrat — Yy TPbOX
cenax KapallMHCbKOI FpoMadm BXe CTBOPEHI OpraHM caMoopraHi3aLii HaceneHHa. JTMCTBMHA,
YepenuH, KapalmHa — Ui TpW HaceneHi NyHKTM Ha YepKallMHI BXXe MatoTb BNACHI IHILiaTUBHI
rpynu 3 aKTUBICTIB. Jligepw rpoMaacbKOCTi 3any4datoTb MPOMAAChbKMIM BOIOOYKET | MPOMOHYIOTh
KOPWCHI iHILiaTUBW. Hanpukniag, B O4HOMY i3 Cil aKTUBICTM 3aNyCTUNKM NPOEKT «[ponaryBaHHA
CiIMEeMHMX LiHHOCTEM» N4 OiTen.

«/Tlogn no6a4yuny, WO PA30OM BOHU MOXXYTb 6inbLie. Big ¢papbyBAHHS MNAPKAHIB,
06/1aropoa)XKeHHs1 TepUTOPIi KBITHUKIB 4O HAMUCAHHS TMPOEKTIB AJI1 PO3BUTKY Ci/lbCbKOI
mosiogi Ta giten», — gonac BaneHTnHa NMNocenkeBuy.

LLi iHiLiaTUBHI rpynM OTPUMYIOTb KOLLTK i3 CiNbCbKOrO GHOOXKETY Ha peani3alio nporpam,
yxBaneHumx B OTI. OTpUMaHI KOWTKM MAOYTb Ha OpraHi3aLuito rpoMaacbkmx 3axoais. CnoyaTky
TaKa OiaNbHICTb aKTUBICTIB BUKMKaANa BENMKUIA CAIPOTMB OenyTaTiB | MpeacTaBHMKIB BagW.
Ane TaKMM YMHOM Koaniuia MOCUMIIOE MPOMAACbKMIM aKTUBI3M Y HaceNeHMX NyHKTaxX rno BCiK
YepKkacbKin obnacTi. AKTUBICTM NPOBOAATb HaBYaNbHI TPEHIHIMM 3 MPOEKTHOIO MEeHEeIKMEHTY
09 CiNbCbKOT ayaMTOopii, OpraHisyBanm HaBYalbHUIM MONMOAIXKHMI Tabip couianbHUX iIHHOBALLIM
019 MOOAI 32 yYacTi BiAOMUX CMIKEPIB 3 PI3HUX MICT YKpaiHW.

KopcyHb-LLleBUYeHKIBCbKa Koanilia rpoOMafcbKMX opraHisauin nodana npautwosaTth y 2018
poLi. 3apa3 BOHA Haniuyye 8 rpoOMafcCbKMX OpraHi3auin pisHUX cnpaMyBaHb. 149 peanisauii
KOPUCHMX [HILIaTUB aKTMUBICTM 3any4yatoTb He SMLLEe TPaHTOBI KOLWTK, ane M rpoMadcbKum
orookeT. [1o HMX OOCNYXaETbCA MicLeBa Bnada, BOHM pobnsaTb CBOE MICTO KpaLlMM KOXXHOMO
aHA. Lle npuvkniag Toro, Wo KOXeH 3 HaC MOXXe TBOPUTU 3MiHW.

ICTOPIA YCNIXY KOANIUII KPUBOIO POy

COTHiI rpoMaACbKMX CyxaHb, MAcCLUTAOHIi MITUHIM MPOTU
OOHOro 3 HaMbBINbLMX MPOMUCOBUX riraHTiB-3abpygHoBaYiB
Y KpaiHi, 3BEPHEHHS | BUMOIM — 00 4YOro TifIbKWM He BOaBanumcs
rpOMaacChbKi aKTUBICTM Koaniuii «docuTb TpyiTK KpnBuii Pir», o6
BMOOPOTU MPaBO AMNXATU YMCTUM MOBITPAM.

Ix Tpyinu pokamu «neranbHo»




Pyx «docuTb Tpyitn KpumBum Pir» (mani — OTKP) BUHWK y »OBTHI 2016 poky. Toai
Ha 4YeproBOMY 3acifdaHHI MICbKOI paaun genyTaTy BKOTPE BHOCWUIM 3MiHM B MNporpamy
MoninweHHa eKonoriyHoi cutyauii B KpmuBomy Po3i. Lo nporpamMy po3pobnsatoTb LWAFXOM
KOHCY/bTaLiM M BNagoto, NignpuUMeEMCTBaAMM Ta MNPOMAOCHKICTIO | MOro4XKytoTb Ha AEB'ATb
POKIB. | WoOpa3y He Ha KOPUCTb rpoMagun. MNpeacrtaBHUKKM OOHOIMO 3 UM He HanbinbLMx
nignpUeMCTB-3abpyaHtoBadiB «Apcenop Mittan Kpmnesun Pir» BKOTpe BUPILLMAN NepeHecTu
TEPMIHM MoAdepHi3aLlii CBOro MianpMEMCTBaA Ta OTPMMATU O03Bi/T HA BUKUOM LWKIOINBUX
PEYOBUH Y MOBITPSA: Y AOKYMEHTI «403BONNMIMN» MepeBULLYBaTU HOPMU LIKIOTMBUX BUKUAIB
y COTHi pas3iB. 3a go3BoneHunx 50 Mr/gM3 nignpUeMCTBO Masio HaMip 34INCHIOBATU BUKUON
3 KOHLeHTpauico nuny 250, 900 i HaBiTb Binblue Hix 1200 Mr/omM3. YMOBM nonepenHboro
003BOMy MiANPMEMCTBO HEOQHOPA30BO MOpPYLUYBano M 3MiHOBaTKW MPaKTUKY, O4EBUOHO,
He 36upanocs.

«3a3Bunyau gossonu MNAT «Apcesiop Mittan Kpusui Pir» otpumye Big MiHicTepcTBa
€KOoJ10rii Ta NpUpPOAHUNX PECYPCIB YKPAIHU LLUISXOM CIPABXXHIX MAHINYyASUiv Ta BigBepTUX
«OroBOpPHSKIB». CrIo4YaTKy B NAAHI NigrnpUeEMCTBO MAJTKOE rApHi Lngpu, a noTiMm BHOCUTb
OecAaTKU NMpaBOK 3 MPOXAHHSAM BiATePMIiHYBATU BUKOHAHHSI CBOIX NMpsaMux o6oB’a3KiB
e, Hanpukiag, Ha n’arb pokiB. Hac paKTUYHO XOTi/i MPORJOBXXUTU TPYITU J1erasibHo»,
— pO3MoBigae cniB3aCHOBHUK Koaniuii KOnin Mopo30B.

OOBypeHiaKTUBICTMTA E€KOMOTiIUHI 3aXNCHUKM BXXe Yepe3 aBa aHi BUMLIIM Ha MacLUTabHMIM
MITUHI MNPOTU NiANPUEMCTBa-3abpydHtoBada 3 racnom «docuTb TpyiTm Kpusun Pirls.
BoHM nmepekpunun B'i3g 40 MeTanyprinHoro KomMOiHaTy M NpoaeMOHCTPYBany rOTOBHICTb
TM4YacoBO 3abnokKyBanu poboTy NiaANPUEMCTBA.

«Ls akyis cTasa Hawwor rnepLuoo nepemoror. IpomMagcbKicTb MOKA3a/1a: MU €, i HAC
Tpeba 4yyTu. Pe3osiouito MITUHIy HABITb BUHEC/IN HAQ 06roBoOpeHHS HA cecii MicbKpaawu,
i MU TAKU 3yNUHNUAN BNPOBAAXKEeHHS 3MiH 4O eKoJ1oridYHoi nporpamMu. Ha »xasb, yepes
AeKiNbKa MicsayiB genyTaTy BCe XX NigTPUMAIN NMPOono3uuii nigrnpueMcTBa Td rnpocyHy/In
Ui 3MiHN. Ane nepLuoro pesysbTaty My go6unmncs: cpopMyBaAsIN NMOTYXKHY KOMAHAY, KA
rotoBa 6oporucea», — gopac tonin Mopo30B..

KomaHoa OTKP Bigpa3y 3rypTyBana He MPOCTO aKTUBHUX i HeGamoy»kmx nwogen, a
daxoBMX eKCrepTiB, aBOKaTIB Ta €KONOriB, AKi Mo4anu BIACTOBATU MpaBa KPUMBOPIXKLIB
Ha 6e3neYyHe OOBKINNA. BOHU NMpoaHanidyBanu COTHI AOKYMEHTIB, AaHUX 3 MOKa3HMKaMu
pPiBHSA 3a6pyaHEeHHS Ta KiNTbKOCTI BUKMAIB 3a6pyaHIOBaIbHMX pe4yoBUH i TOOYTOBUX BiaxXoadiB
Y MICTi M Y3911 y4acTb Y FPOMAACbKUX CMyXaHHAX LWOOO0 OTPMMaHHA O03BOMIB HA BUKMOM,
OBHC Tta OB[.

AK BUABMIOCSH, 3axXMLLATM NpaBa MeLUKaHLiB 3roiocunmcsa TinbKM aKTUBICTU. Typ6boTa
Mpo eKonoriyHy 6e3neKky MicTa — Lue BiAnoBiganbHICTb MiHiCTepcTBa eHepreTukmM Ta
3aXMUCTy OOBKINAA YKpaiHM (Ha3Ba YCTAaHOBM Ha TOM 4Yac — aBT.), ake 3 2011 poKy He Mae
06MacHUX Ta PaMoHHMX Migpo34inis. Ix NiksigyBanu 3a 4yaciB npesmaeHTcTBa BikTopa
AHYKOBMYA, a pPeLlTKM PYHKLIM nepedann oo obnaepyagMiHicTpauin. Y OHinpi npautoe
nigpo3ain JepyaBHoi ekonoridHoi iHcnekuii (OEl), aka nionopsaakoBaHa 6e3nocepenHbo
npodinbHOMY MIHICTPY, ane BXe OeKinbka pokiB nepebyBac y CTaHi pedopMyBaHHS, i, 3a
CNOBaMU aKTUBICTIB, CbOrofgHi Lile — abCcontoTHO Hedie3naTHa CTpPyKTypa. Ha oepykaBHOMYy
PiBHI KOHTPO/OBATK eKOJorivHy 6e3neKy MicTa Oy»e BaXXKo, 0CO6/IMBO, AKLLO JO3BOMM Ha
BUKMAOM BUOAHI OPILLIMHO, | AiANbHICTb NiAMNPUEMCTBA «3aXmMLLEHA 3aKOHOMY.

Mo30yTnCA OTPYMHUX BUKMAOIB 3 KOMOIHATYy MOBHICTIO Malyke HeMo/MBo. Ha
nignpuemcTsi «Apcenop Mittan» y KpuBomy Po3i npautoe 6nm3bko 20 Tuc. ocib,
KOMOIHAT NNaTUTb BeNMKi NogaTtky i Ma€e odilinHi go3BONMM Ha BUKMAW. [MpoTe B LbOoMy
OO03BOJ MPOMUCYOTbCA YMOBMU, FKi Tpeba BMKOHATK, Wo6 Moro otpmMaTtu. Hampuknag,



BMPOBaMXXEeHHA 3ax0ofiB 3i CKOpPOYEeHHS MOHaAHOPMOBUX BUKWAIB, HaAGMMMKeHHa ixX 00
3aKOHO/[aB4Y0 BCTaHOBIEHMX HOPMATKMBIB, eKoMoriyHa ModepHi3aLia BUPoOHMLUTBA TOLLO.
BKa3aHi TakoXX TePMiHU BUKOHAHHA LIMX 3axomiB. MNpoTe NignpueMCTBO LWopa3y Bigknagaec

iX «<Ha MOTIM».

«[o 500 Kr BukupgiB 3a6pyaHOBA/IbHUX Pe4OBMH HA O4HOIro MeLKAaHUs B KpuBomy
Po3i LWopoKy — Le CTaTUCTUKA, Bif IKOi CTAE CTPALUHO. SKLYO e He 3YyNMHUTHU, CKOPO
BCi XoQUTUMEMO B MPOTMUIra3ax», — Kayke eKonormHa AHHa AM6pocoBa.

Big pianory 0o KpMMiHanbHOro No3oBy

Koaniuia OTKP cno4daTky Hamaranacs KOHCTPYKTMBHO pPO3B'A3aTV Mnpobnemy un
HanaroAnTM KOMYHiKauito 3 «ApcenopomMy. MNignpueMCTBO HaBiTb MiANMCaNo 3 Koaniuieto
MeMopaHOyM MNpo rapaHTii peanisauii NPUMPOOOOXOPOHHMX 3axOoMiB Ta LOOTPMMaHHS
CTaHOaPTIB eKOoNorivyHoi 6e3nekn. TpeTbok CTOPOHOK LbOro MeMopaHayMy SK rapaHT
BMKOHAHHSA BUCTYNUIO MIHICTEpPCTBO €KOoMorii Ta NMPUPOAHMX pecypciB YKpaiHW. 3rigHo
3 [OOMOBJIEHICTIO, MPEOCTaBHUKKM MNIAMNPUMEMCTBA MajlMl CUCTEMATUYUHO KOMYHIiKyBaTK,
BUCBITMIOBATM MOKa3HWKM PiBHA 3abpyaHEeHHSs | BiaxodiB Ha NiANPUEMCTBI | KOOpPOMHYBaTU
CMiNbHY OiSNbHICTb.

3a cnoBaMuM cniBronoBu koaniuii Bonoomnmmpa LLabnoBcbKoro, ua in3ia TpuBana
HeOoBro.

«3yCcTpivi 6ynn HeperynsapHUMU, HQ KOHKPETHI 3arnu1Tmn aKTUBICTIB NpencTaBHUKU
nigrnpMeMcTBa rnpocTo He Bignosigann. Hac BukopucToByBaAn A/ 3BITHOCTI, LUO,
moBnsas, MNMAT «Apcesniop MitTtan KpuBuii Pir» KOMyHiKye 3 rpomMagacbkicTio. 1o ¢pakty
AKTUBICTIB HIXTO He cniyxaB. [licsig Toro, SK MU BUPILLNIN PO3iPBATY MEMOPAHAYM PO
cniBnpawuto, «<Apcesiop» 3BUHYBATUB HAC Y 3QAHIA)XXOBAHOCTI M BiS/IbHOCTi HQ KOPUCTb
«TPETbOIi CTOPOHM». Y HAC 3A/INLLUAETbCSA 6e3/1i4 NMUTAHb, HA SIKi HIXTO He AdA€ Bignosigi:
YoMy nigrpMUEMCTBO, SIKe PO3TALLUOBAHE B LeHTPI MicTa i € g)kepesiom 80 % BUKUAIB y
noBiTps B KpnBomy Po3i, He BUKOHYE e/1eMeHTAPHMX YMOB y3TUX Ha cebe iHBeCTULiMHUX
3060B’a3aHb? | XTO 34 Ue BignoBigaTume?»

AKTUBICTM BUPIWWAN HE YeKaTU Ha BMKOHAHHA MIAMNPUEMCTBOM MapHMX OBGILUAHOK i
OiATW CaMOTY)XKKW. BOHM mopanu 3aaBy 40 NPoKypaTypu OHiNponeTpoBCbKoi 061acTi Npo
KPUMiHaNnbHe NpaBonopyLUeHHS 3a CT. 236, 241, 367 KpMMiHanbHOMo KOAEKCY YKPaiHM Woao
nocagoBux oci6 TOB «JIMBapHO-MexaHiYHMIN 3aBoO». AK BMABMNOCH, Le MNigNPUEMCTBO
— YacTUHa ayTCOPCUHIOBMX BUPOOBHUYMX LeXiB, AKi Hanexatb MAT «Apcenop Mittan.
3aBon 6nM3bKO MiB POKY MpautoBaB 6e3 »XOOHWX O03BINIbHMX OOKYMEHTIB Ha BMKMAOM
3abpyaHioOBaNbHMX PeYyoBUMH. EKONOriYHI eKCcrepTy 3aneBHAOTDL: Lie NiAMPUEMCTBO MOXHA
BBaXKaTW MOTEHLUIMHO Hebe3neyHM O06'EKTOM, MOro AiANbHICTb HeCe eKOoMoriyHy 3arposy
MellKaHuAaM. Hapasi cnigCTtBo TPMBAE, i Lle — peanbHUMM pe3ynbraT LiaNbHOCTI FPOMaACbKMX
aKTUBICTIB.

«MeHe o6yproe PaKT, WO HA Aep)XABHOMY PiBHI iCHYOTb HE3PO3YMisli JOMOB/I€HOCTI.
Mu xoyemo go6uTUCa NpPo3opux NPABUA A9 NigNPUEMCTBA i KOHTPO/IO iX BUKOHAHHS.
Mixk «Apcesiopom» i MICbKOIO B/1IQ4OK YKIAQAAKTbLCH HErNpo3opi JOroBopu couiasibHOro
napTHepcTBa. HewogaBHO nigrnpueEMCTBO nepepaxyBasio A0 MicbKoro 6iogxety 25
Mi/IbMOHIB rpuBeHb. Lii Koty 6y51in Hanpae/ieHi HaQ peMOHT ¢acagiB XXUT10BUX 6YOUNHKIB,
a He Ha eKoJ1orivHi iHiyiatTmBu. HaToMicTb y MicTi HerarviHo Tpe6a BCTAHOB/IIOBATU AKICHI
OYNCHICUCTEMMU,3QINCHIOBATHU NMPOPINAKTUKY3A6pYAHEHHS MOBITPS, PeryspHonpuéenupaTu
BY/IULLI Bif OTRYMHOIO rniy», — noaac Bonognmmp LLIabnoBCbKMI, CNiB3aCHOBHWK KoasiLllii.



AkTumBicTn OTKP xo4uyTb, WO6 y MICTi BNpoBagunm creuianbHy CUCTEMY CTpaxyBaHHSA
MellKaHUiB BigO Hebe3nekn BUHUKHEHHS XBOPOO, CrNpUYMHEHMX 3abpyaHEeHHAM
HaBKOMMLLUHbOIO CepedoBMLLA, 30KPEMA TAXKKMX XBOPOO OAMXaNbHUX LLUMNAXIB, aCTMM, anepriwu,
cepueBO-CYOMHHMX Ta OHKOMONYHMX 3aXBOpPtoBaHb. TaKi PU3MKM CbOFOAHI CTOCYOTbCA YM
He KOXXHOI CciM'i. CTBOPUTU crneLianbHUM CTPaxoBuin GoHO, GKMM MoKpUBaTUME BCi 30UTKM
rooMagaH Big 3abpyoHeHHAa OOBKINAA MPOMUMCAOBUMKM MIANPUEMCTBaAMU, — Lie BXe
HeOoOXiOHICTb, BBa)atoTb aKTUBICTW.

Mpo6nema He ogHOIro MiCTa, a KpaiHu

Mpo Hag3BMYaAMHY €KOMNOrivHy cuTyauito B KpmBomy Po3i Be 3aroBopusia BcCs
KpaiHa. AKTMBICTU 3aMeBHAOTb: Pa30M BOHWM TaKM OOTUCHYTb CNpaBeasinBi Ta 6e3neyHi
YMOBU OS19 XXUTTA KOUBOPIXKLLIB.

Mig 4yac Bi3uTy lMpe3maeHTa YKpaiHM 00 MicTa npeactaBHUkn OTKP Buctynunam 3
BIOKPUTUM 3BEPHEHHAM. BonoammMmpy 3eeHCbKOMY Hadaniv KOHKPETHI pe3ynbraTu
EKOMOriYHUX OOCiOXeHb, MPOBeAeHMX 3a YYacCTi aKTUBICTIB 3 iHWWX MICT YKpaiHW, a
TaKOXX 3aKOPOOHHUX eKCnepTiB. [ocniayXeHHs Moka3anm BKpan Hebe3neyHy eKoorivyHy
CUTyaLito ONa 300pOoB’'a MeLlKaHLiB KpmBoro Pory, i pid He nnLie B OTPYMHUX BUKMOAX B
aTMocdepy. Y MICTi HeE3a40BINTbHMM CTaH BOAW, AKY MPOAAt0Tb AK MUTHY. IcHye NpobremMa
I3 CUCTEMOIO aKyMYOBAaHHSA Ta CKMOAAHHSA LWAXTHMX BOA, AKi HAKOMUNYYIOTbCS LWOPIYHO B
Banui CBMCTYHOBAa, a MOTIM 3/IMBAOTbCH B PIUKY IHIMyNeLub, MepeTBOPOOYM il Ha Mamke
CTi4HY KaHaBy. [10 TOro »X HagCoSIOHI BOAWM MOTPAnAatoTb Y CUCTEMY 3POLLUEHHSA MOiB
TPboOX obnacrten YKpaiHu, Lo CIPUYMHAE 3aCONeHHA OPHUX 3eMefb | aXXepena MUMTHOro
BOOoOMocTadyaHHAa B MicTi MukonaiB. Lo mpobnemy HiXTo He po3B’A3ye BXe 6HGaraTto
POKIB. 32 OOCAIOXEHHAMM aKTUBICTIB, Y KpnBoMy Po3i 0OCi HE BMHECEHI B HaTypi MeXKi
00’'eKTIB MPUPOOHO-3aMoBIAHOro GoHAY MiCLLEBOro 3HAaYeHH4, @ YaCTMHA MicTa CTOITb Ha
CTapux BUPOOKax i MycToTax, AKi HeCyTb CEpPIMO3HY 3arpo3y MellKaHLUaM. He po3B'a3aHa
npobnema i3 CoOpTyBaHHAM i nMepepobneHHaM cMiTTa. 40 % TepuTopii HaMOoBLUOro
MiCTa B KpaiHi 3aMatoTb NMOPYLLEHi 3eMJ1i BHAC/IO0OK MPOMMCIOBOi PO3POOKMN KOPUCHOI
KOManMHM.

KomaHga ATKP BuMarae Big lNMpe3naeHTa YKpaiHU YiTKMX Oin: CTBOPUTM HOBY pobouy
rpyny 3 eKCcrnepTiB i MpeacTaBHMKIB MPOMaOCbKOCTI, 9Ki CMiSIbHO 3MOXXYTb PO3pP0obUTU
MporpamMy po3B'd3aHHSA eKOJTOMYHUX MPOo6aeM MO BCiM KPaiHi. AKTUBICTU TAKOXX XO4yTb
nepeBipUTU 3aKOHHICTb BMUAadi MNAT «Apcenop MitTan Kpmeui Pir» 4O3BOSIB HA BUKMAMN
WKIOTNBUX PEYOBUH i 3MYCUTU MPOMUCNOBI MiAMNPUMEMCTBA B MICTi BUKOHYBATU 3aKOHM
Ta YMOBMW O03BO/IB.

EkonormHa koaniuii AHHa AMOGpocoBa gopa€: «BigrnoBigHi cny»k6u MaAloTh
BCTAQHOBUTU MPUYNHN 6e34i9/IbHOCTI [ep>xaBHOI eKosloridyHoi iHcnekuii YKpaiHu,
SIKA yripogoB)X OABOX POKIB He Mo)Ke 3[iNMcHuTn nepesBipky MNMAT «Apcenop Mitran
Kpusuii Pir».

3apa3 oo koaniuii Kpmeoro Pory BxoaunTb 18 rpoMagcbKMX opraHizauin. Lle — cunbHa
KOMaH/da aKTUBICTIB Ta eKCNepTiB, aKi 3yMinn po3noBIiCTKU MNPOo NpobneMy eKooriYyHoro
3abpyaHEHHA Yy CBOEMY MICTi Ha HauioHaNbHOMY piBHI. [lpeacrtaBHUMKKM  Koaniuii
6optoTbCa 3 yCiMa HambBIiNbWMMKM MiANPUEMCTBaMM-3abpyaHioBa4YaMm B MicTi. OKpim
TOro, MPOOOBXYOTb KOHCY/IBTYBAaTW rpoMagsaH Ta OpraHn BAagun 3 NUTaHb eKOSTOTYHOI
6e3neKkn, 3ammMaTmca eKOMPOCBITHMUTBOM Yy LWKonax. KomaHga OTKP nepekoHaHa:
3pobuUTM KpmBUM Pir UNCTUM Ta 6e3MNeYHMM MICTOM MOXXTMBO, AKLLO MPOMaAChKiCTb
nepecTtaHe 6yT 6anmay»Koto Ta BiACTOrOBaTMMe CBOi MpaBa Ha 6e3neyHe XUTTa.



ICTOPIA YCMIXY KOANILIT BIHHULY

Crapi NiYMNbHUKK, HecnpaBeOsIMBI HapaxyBaHHA TapudiB
i MOrpo3n BfAaCHMKaM MOMeLWkKaHb — 3 YCiM UMM OO0BENoca
ITKHYTUCA Y HE KOXXHOMY XXUTENO BiHHMLLL

MewkaHui MiCTa [OaBHO 3BepTanmMca 3i CKapraMm Ha
HeoOrpyHTOBAHI KOCMIYHI cyMKU B nnaTiKkax. Micbka Bnaga
HaTOMICTb 3anUTV XXUTENiB IrHopyBana: OOHE KOMyHallbHe
NiONPUEMCTBO HaMpaBng/0 OO0 IHWOro, i Tak No Kony —
6e3pe3ynbraTHO. TMM YacoM MelUKaHLUi 3MyLLeHi 6ynu nnatuTu.

MNaTuTKM 3a MNOCNYrn, AKMX He oTpuManu. 3 2018 poky 60poTbOy
3a cnpaBegnmBi Tapumdun OnNa HaceneHHa y BiHHMLUI po3nodann rpoOMaacbKi aKTUBICTW.

BoHu 3'acyBanu, wo MAT «BiHHMLAras», iMoBipHO, 6e3MniacTaBHO HapaxyBaslio CroXrBadaMm
obnacTi 06’'eMu NPUPOAHOIO rasy Ha 3aranbHy cymMy 100 MH FPH.

XTO Koro «Harpie» Ha 100 MinbMnoHIB?

LLlo crmoyaTKy 3pobunm akTMBICTM? 3ibpanm neplli MacluTabHi rpOMaachKi ClyxaHHS,
Ha aKi NpunLNo 6nNmM3bko 120 NpeacTaBHUKIB 6araTokBapTUPHMX OyanHKIB, a e noHan 500
MeLUKaHLiB, MpeacTaBHMKIB KBapTallbHUX KOMITETIB, MeLIKaHLIB MprBaTHUX OyOMHKIB Ta
MicLLeBUX OenyTaTiB. AKTUBICTM 3aNpOCU/IN Ha 3yCTpid 3 MicTaHaMK | MpeacTaBHMKIB MAT
«BiHHMUAra3» — KOMepuiMHOro Ta GiHaHCOBOro AMpeKTopa, Wob HapelwTi nobynyBaTH
KOHCTPYKTUBHWM Oianor.

«Konu Taki «cnyxaHHsa» nposoauno MAT «BiHHUUAras», Ha H1x 6yso 12 npegcTaBHUKIB
rPOMQAACbKOCTI, | BCi BOHW — rnpauyiBHUKN Uboro nignpuUeMcTBa. Lle cBig4nTb npo piBeHb
HegoBipn nogen 4o MoHormnosicTa. Ha Hawmx rpoMagcbKuUX C/IYXAHHAX 6yB CrpPABXXHIN
aHwnar. Jlrogn HapeLUTi 3p03yMinun, WO iX YyroTb. | mo4Yasiv po3n/ioLwyBaTv oYi nigrnpueMcTey
Ha npob6nemu, 9ki BCiM Ha6oninn. BuaBunocs, Wo pidy He suvwe B Tapugax i ctapux
NiYynnbHUKax. MelwwKaHLUi 6yKBA/IbHO HE3AXULLEHI B pA3i eKCTPEHUX CUTYALiN. Ko/ HIXTo He
Xoye HeCTH BignoBigasbHICTb 3a CTAPI TRY6M, NiYNTIbHUKW, TIOAU MPOCTO 3HEBIPIOIOTLC», —
pPO3MoBigae Npe3naeHTKa Koaniuii fpoMaacbkmMx opraHisauin Jlira «<HIKA» KOnia Moura.

Ha rpoMaacbKMX CNyXxaHHAX BUABMTOCS, LLLO NpobnemMa Hegb6anoro CTaBNeHHa KoMMaHii-
MOHOMONMICTa, AKa NocTayvaE ra3y BiHHULL, CTOCYETbCSA BCiX MeLLKaHLiB. | BoHa MoB'd3aHa He
TiNbKW 3 LLiIHAMW Ha ras.

OKpiM3axMapHUXTapundiB, BIHHMYAHM CKapXaTbCA Ha CTapiNiYMNbHUKIM, AKIBCTAaHOBOE
MAT «BiHHMLAra3». MelWKaHLui 32981, LLO NMOKa3HWMKM Ha NiYnUIbHMKAX He BiAMNOBIAaOTb
peanbHiM CyMi HapaxyBaHHA. TexHiyHe o6CnyroByBaHHA He 3OiMCHIOETbCH, BiOCYTHE
6anaHCcoBe PO3MeXKyBaHHSA ra3oBMX MepexK, TOMy He 3PpO03yMifo, XTO BigMoBigaNbHMUIA 3a
6e3MneyHe razonocrayaHHsa B MicCTi.

«Mun He Manun Ha MeTi NMPOCTO BUC/IOBUTU CBOE He3a[4O0BOJIEHHS MOHOIMO/1iCTOBI.
Ba>xnuBo 6ysio 3HAUTU Buxig A9 060X CTOpPIiH. Pid y TOoMYy, WO nNpeacTaBHUKM
«BiHHMUArasy» HABITb He WLWIIN HA KOHTAKT, BiAMOB/SA/INCS [OMNOMAratv CcBOiM
CMOXXUBAYAM Y PO3B’A3AHHI TUX YU IHLUNX MUTAHb, A L€ — MOrPOXKyBA/IN BigK/TIOYEHHSIM
6YAMNHKIB Bif ra30rMocTa4yaHHs. A noam wo? IM Hikyau 3BepHyTHCS, po3ipBaATH AOroBip
3 MOHOIMOJIbHOK KOMIIAHIEID HEMOXXJ/INBO, | 4OBOAMNTbLCA LOMICALS nepensiadyyBaTm», —
KaXke YUneHKMHA Paoun koaniuii rpoMaacbkMx opraHisauin Jlira «HIKA» EnbBipa MpsacoBsa.



Micia — o6'egHaTuncH

Koaniuia Jlira «HIKA» o6'egHana uiny koMaHay eKCcrnepTiB 3 ra30BUMX MTaHb. BiHHMYaHM
nepLwmMm B YKPAiHi BUCTYMNUAIM NPOTU OiaNbHOCTI MOHOMOMICTa. AKTUBICTIB NigTpMManu
Koaniuii i 3 IHWWX MIiCT — 3anopix»ksa, XMenbHuubkoro, Cym, lNMontaeBun, Yyryesa. 3aBaaku
3any4YeHHto ekcnepTiB «PeaHiMauinHoro MNMakety Pedopm» y BIHHMLbKOI Koaniuii 3'aBMimncs
COO3HUKM — HAK «HadToras» i npeacrtaBHMKM OoHNamH-Nnatdopmm «las. MNpaBga», Ha
AKiM Yy BiOKPUTOMY OOCTYMi NyOnikytoTb aHANITUKY MPO HEAKICHI Mocnyru, HenpaBWbHiI
nepepaxyHKM 3a ras, BCTAHOBMEHHSA NiYMNbHUKIB TOLLO.

o6 TakmM 3pylwMTM 3 Micus po3B'A3aHHA Mnpobnemu, rpomaacbke ob'€egHaHHA
chopMyBano okpemy pobouy rpyny 3 MNPeOcTaBHUKIB YMNPABMIHCbKMX KOMMaHin,
KBapTa/ibHMX KOMITETIB, [lenapTaMeHTy »XMTIOBOro rocnogapcTBa, Biaainy po3sutky OCEB,
obniacHoi pagu, ynpaBniHHA Oepyknpali Ta rpoMagcbKMX akKTUBICTIB. Onicng ekcnepTHa
KOMaHOa po3moyana NpakTudHy poboTy. MaxiBLi, akTUBICTM Ta MellKaHLUi MicTa LyKanu
WIaxm po3B'a3aHHA npobnemMu. YTiM, NMpeacTaBHUKKM «BiHHULAMA3y» KOMYHIiKyBaTW 3
BiHHMYaHaMM He Baxkanu.

«Mepenatu Taky cepepy, 9K razoBe 3a6e3rnevyeHHs, y NPUBATHI PYKU i He CTBOPUTU
AKICHUIA MeXAHI3M KOHTPOJII0 — Lje NoBHA 6e3BignoBifasibHICTb 3 60Ky B1agu. 3BICHO,
HIXTO He xo4ye nepebupaTu Ha cebe iMNepaTuB y BUIIAAI 3HOLUEHUX CTApUX Tpy6 y
6yauNHKax, a CTPAXKAQOTb Bif LibOro 3BMYAKHI 1rogM», — Haronowye tonia Npura.

TUM YyacoM MicUEeBI MeLUKaHLL Ka)XyTb, IO 3BEPHYTMCA 33 iHPOPMaLLED iM HikyaM, a
3aXUCTUTU CBOI MpaBa BOHU He MOXyTb. MAT «BiHHMLAras» onpuntogHIOE NepcoHanbHi
OaHi Mpo onnaTy MNocnyr MelWwKaHUAMM, TaKMM YMHOM MOPYLUYIOUYM 3aXUCT LUMX OaHUX i
MpaBo YXWUTENMIB Ha MPUBATHICTb. [Jo KOMMaHii HeoQHOPa30BO 3BEPTa/IMCA 3i CKapramm, —
po3noBigae EnbBipa MpsacoBa, npoTe 6e3pe3ynbraTtHO. A po3ipBaTK OOroBip 3 MPMBATHOO
KOMMaHi€to 3a HedgKicHe 06CnyroByBaHHSA BiHHMYaHM HE MOXYTb.

YpewTi Koaniuiga opraHizauin BiHHWMUI 3BepHy/aca OO0 opraHiB mpaBonopaaky. 3a
daKTOM 3/10BXXMBAHHA MOCAA0BMX OCIO ra3opo3noaisibHOI Ta ra3onocTadvyasibHOI KOMMAHIM
npokypaTypa BiHHMLbKOI 06nacTi Bigkpuia KpUMiHanbHe npoBaaXeHHa. Hapasi TpuBae
CcnincTBeo.

Moponatum

Ane KpMMiHanbHa cnpaBa NpobremMy He PO3B'sXKe, aKTUBICTU MparHyTb BperyntoBaTu
CUTYaLLItO Ha 3aKOHOOABYOMY PiBHI. 3a cnoBaMu tOnii Mpumrn, pid He TiNbKKW B CMpaBea/IMBoOMy
Ta MPO30pPOMYy MepepaxyHKy TapndiB. AKTUBICTU BMMaratoTb ONpPUIOAHUTU GOPMYyBaHHS
Tapudy B MybaivyHOMY OOCTYMi, OO PO3YMIiTU, YMM OOIPYHTOBAHA CyMa, K BOHa GOpPMYETbCA
i CKiNNbKM HacMpaBai MatoTb NATUTU MELLKaHLLI 32 MOCYyrM ra3onocTtadyaHHA.

OkpeMa LUinb — CTBOPUTU MeXaHi3M CMnpoLlleHOoi npoueoypu OCKapyKeHHd, LWob
CMOXXMBA4i Manm rapaHTii Ha AKiCHEe BUKOHAHHSA MOCAYT, MPOMNMCcaHi B 3aKOHI.

«BiHHUYAQHW He Bipun, O CAMOTY)XXKU MOXKYTb BiACTOSATU CBOI nNpaBa HA SIKICHI
nocnyrun. binbwicTe nogenri HABITb BiAMOBSA/INCA MUCATU CKApru, 60 Le, MOB/ISAB,
6e3pe3yn1bTaTHO. Mu no4yasnm 6opoTbby, Wo6 B/IACHUM T[IPUKIALOM [MOKA3ATHU:
HarnosernBICTb TA MOC/1iJOBHICTb 3ABXXAN AAE pe3y/ibTaT», — Kaxxe Enbeipa Mpsacosa.



Koaniuia y BiHHMUI npautoe Hag 3MiHaMKM B MicTi we 3 2014 poky. ChinbHI BUKAMKK
MicLueBoro€spomManagaHy chopMyBann rpoMaacbKe cepenoBuLLE aKTUBHMX I HAaMonernmBmx
nogen. CborogHi B Koaniu,ito BXoanTb 14 rpoMagcbKMX OpraHi3aL,in. Pa3oM BOHM po3noYanm
60pOTbOY MPOTU LLINOI CUCTEMU | 3YMMHATUCA HE MMAHYHOTh.

Moponatu

Ane KpMMiHanbHa cnpaBa NpobnemMy He PO3B'AXKe, aKTUBICTU NMparHyTb BperyntoBaTu
CUTYaLito Ha 3aKOHOOAaBYOMY PiBHI. 3a crioBaMu KOnii Mpurk, piv He TiNTbKKM B CripaBea/IMBOMY
Ta NPO30pPOMYy NepepaxyHKy TapudiB. AKTUBICTU BMMaAratoTb ONpUItOgHUTM GOPMYyBaHHS
Tapudy B NybnivyHOMY OOCTYMi, OO PO3YMITU, YMM OOIPYHTOBAHA CyMa, 9K BOHa GOpPMYETbCA
i CKiNbKWM HacMnpaBai MatoTb NIATUTU MELLKaHLL 33 MOCYyrM ra3onocTtadaHH4.

OKpeMa LUinb — CTBOPUTU MexaHi3M CMNpPOoLLUeHOi MpoLueaypur OCKapXXeHHd, Lwob
CMOXXMBa4il ManmM rapaHTii Ha AKICHEe BUKOHAHHSA NOCyT, NPOnMcaHi B 3aKOHI.

«BIHHMYaHW He BIpUK, LLLO CAMOTYXXKM MOXKYTb BiACTOATM CBOI MpaBa Ha AKICHI MOCyri.
BinblicTb Ntogen HaBiTb BIAMOBAAINCA MMCATM CKaprn, 60 ue, MoBIAB, 6e3pe3ynbraTtHO. Muy
noyanu 6opoTbOy, LWOO BNACHUM MPUMKIAO0M NoKa3aTu: HAanoMernmBeiCTb Ta MOCNIAOBHICTb
3aBXOM A€ pe3ynbraT», — Kaxke EnbBipa Mpsacosa.

Koaniyia y BiHHMUI npautoe Hag 3MiHaMKM B MICTI we 3 2014 poky. ChinbHI BUKIMKK
MicueBOro€spomMangaHy chopMyBanm rpoMaachbke cepenoBumiLe akKTUBHUX I HaNoNernmBmx
nrogen. CboroaHi B Koaniwuito BXoaMTb 14 rpoMaacbKMX opraHi3auin. Pa3aoM BOHM po3noyanm
60pPOTbLOY MPOTU LLINOI CUCTEMMU | 3YMUHATUCA HE MMAHYHOTh.

@ Mo6anbHi Koaniuii

MobGanbHi Koaniuii 3acBigvytoTb BMHATKOBY CMPOMOXHICTb PO3BMBATU Mepexxi Ta
30iMCHIOBATKM rMobanbHUIM BNAMB. BOHW CTaBNaTb Lini, 9Ki akTyanbHi 419 Pi3HUX CMiNbHOT
PI3HUX KpaiH. 9KWo noan 3gaTHi ob'egHaTnUCca 3a4/19 PO3B’'A3aHHA CMiflbHMX NpobneMm y
TakoMy MacwwTabi, Todi TMM Maye e MOXIMBO Ha JIOKabHOMY PiBHI. [JO TOro » 3arasiomMm
OCHOBHI MeToaM PO3BUTKY KOaniLii i 34iINCHEHHSA BMNIMBY AY>KE CXOXI.

Mo6anbHa Koaniuia npotu 14N

MobanbHa koaniuia npotn IO (lchamcbkoi oepykaBu lpaky
Ta JleBaHTy) chopMoBaHa y BepecHi 2014 poKy | € yHiKanbHOMO
3a KiNbKIiCTIO 4neHiB, iX BiggaHicTio i MacwTabaMu OiganbHOCTI.
Koaniuiga nparHe 3HeWwkKoguTWM Ta OcTaTouyHo nepemortwm IO,
83 uneHun Koaniuii NparHyTb 6opotnca 3 IOIJT Ha BcCix dpoHTaXx,
po3dopMyBaTUiiMepexy Ta MPOTUCTOATM i rnobanbHMMaMBiLiaMm.
OKpiM BIMCbKOBOI KaMmMaHii B Ipaky Ta Cumpii, koaniuia nparHe:




pO3B'A3aTV MMTAaHHA GiHAHCYBaHHA Ta EKOHOMIYHOI
iHbpacTpykTypw IOIT;

3anobirTy MOTOKY iIHO3EMHUX TEPOPUCTIB Yepe3 KOPOOHU;

nigTprMyBaTK cTabinizauito Ta BioHOBNEHHA OCHOBHUMX OPXaBHMX MOCIYT Yy panoHax,
3BiNbHeHMX Big, IO1T;

MPOTUAIATU MpynaM fnponaraHgu.

MobanbHa Koaniuia gonomarae ypaay lpaky, crabinisytoumn panoHun, 3BiNbHEHI Bif
KoHTponto IO/, i 3a6e3neudytoum ynpaBniHHA, 6e3neKy Ta OCHOBHI MOCNyrun nogaMm, aKi
LLbOro nNoTpebytoTb. MAapaHTyBaHHSA TOro, WO rpoMaasaHu, aKi BTEKNM 3 pPaMoHIB, paHille
KOHTponboBaHwx IO, MOXyTb OOBPOBINbHO MOBEepHyTUCA B 6e3nedyHunin aim, wob
BiAGyayBaTM CBOI MPOMaaU, € BaXKIMBUM ONF MPUMMPEHHSA Ta iIHKTHO3MBHOIMO YMpPaBiHHSA
B lpakKy. 3 Lieto MeTor Koaniuig BMOiNnMMAa KOWTKM Ha MexaHiaM diHaHCcyBaHHA porpamm
po3BUTKy OOH (MPOOH) ona HeramHoi ctabinizauii (FFIS), akmm 3abe3nedyye HaranbHi
noTpebu y 3BiNbHEHMX PaMOHaX.

Koaniuii Boganoca ob6'egHaTK pi3HOMaHITHUX rpaBLuiB. [MoHag Te — 3anydymTu YmMMarno
KOLLTIB Ha CBOO AiANbHICTb. 3HAYHOK MIPOO LLiNi Koaniuii 4oCArHyTo, Xo4a, 3BICHO, HE TiNTbKU
il BMACHUMU CUamMun.

Koaniuia 3a MiXkHapogHUI KpMiHaNnbHUM cyq,

Koaniuig 3a MiKHapoOHWUM KpPWMIHaNbHWUM cyd — Ue
rmobanbHa Mepexwa ob'egHaHb TPOMaAAHCBKOro CycninbCTBa,
WO Mae noHan 2 500 opraHisauin-uneHis y 150 KpaiHax. i
3acHyBanu B 1995 poduy, | BXXe 3a ABa POKWM Koaniuig HanivyyBana
450 opraHizauin. BoHa o4onuna ycnilwHy KaMraHito 3i CTBOpeHHA
MDKHapoOHOro KpWMiHanbHOro cyoy y coepi BiMCbKOBMX
3MIOYMHIB, 3MOYMHIB MPOTK NOACTBA Ta reHoumay. 30Kpema,
MOLUTOBXOM CTajiM MOpPYLUeHHa MNpaB ntoguHu y kKorocnasii Ta
PyaHai. Taka MeTa OianbHOCTI 4o3Bonuia MobinizyBat Yymmany
KiNTbKICTb MPUXUNTbHUMKIB MO BCbOMY CBITY.

30KpeMa, y KOHTEKCTI YKpaiHM Koaniuia 3aknmkana lNpesngeHTa YKpaiHm Bonogmmmpa
3eNeHCbKOro paTM@ikyBaTU PUMCbKMIW CTaTyT LLbOro Cydy Ta B3ATW Ha cebe 3060B'A3aHHA
6opoTmCsa 3 6e3KapPHICTIO 3@ BOEHHI 3TOYMHKM Ha HaLLiOHaTbHOMY PIBHI.

Koaniuia nponoByxye 6opoTmce 3a rmobanbHe NpaBocyaaa Yepes HalioHabHi cyam
Ta BXXe CTBOPEHMN MiKXHApOoOAHUM KpUMiHanbHMIM cyn y Maasi. BoHa npautoe 3aa014
OiNblU MUPHOIO CBITY, Yy AKOMY BCi Tt0AN MOXXyTb OTPMMaTK AOCTYyN OO0 MpaBocyans 3a
TOKKI 3N04MHN. Yepe3 MidKHapoaAHMI KPUMIHANbHUM Cyd Ta CUCTEMY MDKXHAPOOHOIo
NpaBocynasa PUMMCbKOro craTyTy BOHa BM/IMBAE Ha OOBMOCTPOKOBI 3MiHUM Yy cdepi
3aXUCTy MpaB NOMHKM Ha HauioHanbHOMY, perioHaslbHOMY Ta robanbHOMY PIBHAX.
Mpaytoym B NAapTHEPCTBI 3 MPOMaAaHCbKMM CyCMifIbCTBOM Ta IHWKMMK NtogbMK MO
BCbOMY CBITY, KOaniLia crnpmae TomMy, o6 ronocm MapriHanis bynm nodyTi.



MMo6anbHUM LEeHTp BiaNoBiAaNbHOCTI 3a 3aXUCT

MobanbHUIN LEHTP BiAMNOBIOaNbHOCTI 3a 3aXUCT PATYE XUTTA,
MOBINi3ylouM MiHaApPOAHY CMINbHOTY AIATVM B CUTyaLiax, Komm
HaceneHHsa nepebyBac Mia 3arpo30K MacoBMX 3MOUYMHIB. LileHTp
iCHYE, WOoO6 NiaATPUMYBATU MPUHLIMM «BiAMNOBIAANbHICTb 32 3aXM1CT»,
BigoMnm ak R2P (Responsibility to Protect), yxBaneHumn OOH vy
2005 podui. BiH Mae Ha MeTi 3abe3neunTn Te, Wob MiHapoaHa
CMinbHOTa 3aBXau Oyna rotoBa MPUMUHUTM MaACOBI 3MTOUYMHU,
TaKi 9K reHouuma, BiMCbKOBI 3/TOYUNHU, E€THIYHI YNCTKM Ta 3N0YUNHU
NpoTu ntoasaHocTi. R2P yxBaneHo y 2005 poui 3aBaaku nigTpuMLi
ypsaaiB, NpoBIiAHMX OiA4iB Yy rany3i npaB NOAUHK, @ TaKOX N'aTu
NPOBIOHMX MIXXHAPOOAHUX HEYPAOOBMX OpraHizauyin y cBiTi
(Human Rights Watch, MixkHapogHa KpusoBa rpyna, Oxfam International, Refugees
International Ta BcecBiTHIM denepaniCTCbKM pyX).

MoGanbHUIN LEeHTP BigMoBiOanbHOCTI 3aMMAETbCA afBOKaALIMHOW OiaNbHICTIO WOO0
KOHKPETHUX KpWU3, MPOBOOMTb [OOCNIOXKEeHHS, CNpsaMOBaHi Ha noganbliue PO3yMiHHA

@ MicueBi koaniuii B CLUA

CLUA 3aBxawm cnaBuauca Oyxke nobpe po3BUHYTUMU IHCTUTYTaMKM FPOMaAsHCbKOro
cycninbcTBa. e B XIX cTtoniTTi Anekcic ae TOKBiNMb 3axonaMBO OMUCYBaB Yy CBOIM POOGOTI
«[Mpo geMokKpaTito B AMepULi» OpPraHi30BaHICTb Ta akKTUBHICTb aMepuMKaHLiB. CborogHi Ham
yCe LLE € YOro NMOBYNTUCA Yy FPOMAOAH LIEl KpaiHW.

Healthy Chelsea

Healthy Chelsea — MicueBa koaniuia Micta Yenci (wTaT
MaccauyceTc),3anyueHay 2010 poui. MicTo Mae Ynmano npobnem,
a[>Ke MalKe NOSTOBMHA MOTo MeLLKaHLIB HApPOOMINCS 33 MeXXaMU
CLUA. BoHO ogHe 3 HambigHiWmx y WTaTi | 3 MOPIBHAHO HU3bKUM
piBHEM OCBITW. [ToNpwK Ue, MICTO OTPMMano cneuianbHy NpeMmito
3a MOro CTIMKICTb i AyX criBnpaLi, 34aTHICTb HagaBaTWX MOCNYru
HambiNbl BPA3/IMBMM MPOLLUAPKAM HacCeNeHHs Ta rapaHTyBaTW,
LLO Yenci € FTOCTUHHOK CNiNbHOK O/19 BCIX.

Y umMx yMoBax Koaniuis CTaBUTb cObi JOCUTb KOHKPETHY LiNlb — BMIMHYTY Ha 3MiHW Ta
MOKPAaLWMTK 300P0B'A Ta A0O6POoOYT ycix Ntogen y Yenci. BoHa BM3Hauumna chepy 300p0B'A
LLEHTPOM CBOEI OianbHOCTI. 19 gocarHeHHa uiei metn Healthy Chelsea BukopuctoBye
KonabopauiMHMM nigxig, cniBrpauiolyM 3 MellkaHUaMKM MicTa, Moniuieto, LWKonamu,
npeacTaBHMKaAMM OXOPOHW 300PO0B’'A, penirimrtHMMM opraHisauigaMmm ta 6i3Hec-cniNbHOTOLO.
OKpiM TOro, Koaniuig Ma€ CUbHY NiATPUMKY MICLLEeBOI Bflaau.

Y pe3ynbraTi OignbHOCTI Koaniuii po3pobneHi nporpamMuy, OpiEHTOBaHI Ha 3O0poBe
XapuyBaHHA M aKTUBHUM cnocib »>utta. Cepen nepllimx OOCATHEHb — 3arasibHOMICbKa



3ab0pOHa TPAHCKMPIB, BiAMOBA Bif, COKY B YCiX AepXaBHUX LWKoMnax Yenci i moninweHHa
Ou3anHy N 6e3nekn MicueBuxX MapkKi..

Marlborough Community Coalition

Koaniuig no4yana Ai9nbHICTb 3 aABoKauil  OOCTYMHUX i
AKICHUX MeOWYHUX MOCnyr ANa He3aCTpaxoBaHWX i HeO4OCTaTHbO
3abe3neyeHnx MelKaHLUiB MiBAeHHOI 4YacTuHKM MicTa. OpgHak
MOCTYMNOBO HA3PINMIiHLLI BaroMi NMUTaHHSA, aKi MOTPIOHO PO3B'A3yBaTU:
3aranbHWM 3aHenan, 6e3pobiTTa Ta BigUy)KeHHA XXMUTNa.

Y 2009 poui koaniuia ycniwHo 3anobirna  3akKpuTTHo
MoomMaacbkoro uUeHTpy Manbbopo, akmm 6yB (i 3anmMLIaeTbes)
EOMHMM 3aranbHOOOCTYMHMM MicCLLeM BIOMOYMHKY Ta HAaBYaHHS
ona giten Manbbopo micna WwkKonu, yBedepi, y cyboTy Ta BIITKY.
NMoHag Te, Koaniuig 3acHyBana MOMIOADKHUM  MUCTELLbKUMN

decTmBanb, BiOCTOANa peHoBaUito GOHTaHy, MNpautoBana Had MNOKpaLeHHAM
TPAHCMOPTHMX MapLLPYTIB, CIPKMAna CTBOPEHHIO MapPKIB | cCafliB, OpraHi3oByBana perynapHi
npubunpaHHa. BoHa 3anydmna MinbMoOHKM OoNapiB Ha PI3HOMaHITHI MPOEKTU, CNPAMOBaHi
Ha PO3BUTOK rpomMagun. Yca poboTta BiobyBaeTbca Yy B3aeMOAIii 3 MicLLeBOK BNagoto Ta
npencrtaBHUKaMKM PI3HKMX couianbHMX rpyn. Mo cyTi Koaniuig nfexKae 300poBY, CTIMKY Ta
YXMBY rpomany.

Coalition for a Better Chinese American Community

Koaniuig 3a Kpally KWMTaMCbKO-aMEePUKaHCbKY CRINIbHOTY
BKMOYa€e 14 opraHisauin i YMMano OKpeMUX MNPUXUNIBbHUKIB. YCi
BOHM Pa30M MpaLooTb HaL PO3BUTKOM CMiNTbHOTM aMepPUKaHCbKMX
KnTamuiByYmKaro.3okpema, mparHyTb3aKpinmUT posib KUTamcbKoro
KBapTany aK LLeHTPY KMTaMCbKOI KyNbTypW Ta rpoMaamn anavYmkarota
npunernnx Teputopin. CnekTp AiaNbHOCTI Ay>XKe LWMPOKMM: 6e3neka,
TPAHCMOPT, EKOHOMIYHUI PO3BUTOK, OCBITa, pobo4ya C1ia, MapKKM Ta
rpoMaacbki MPUMILLEHHA, ManbyTHIM PO3BUTOK, AOBIOCTPOKOBMI
PO3BUTOK MOTeHLiany, JOBrOCTPOKOBE HAPOLLYBaHHSA MOTEHLiany
TOLLO.

Koaniuiga BpoBagyKye NPOMadaHCbKy OCBITY, 3aMMA€ETbCA aOBOKALLIE, OPraHi3oByeE
3aranbHi 36opun rpomMagm, Hanaroguia KOMyHikaLuilo 3 MoAiTUKaMK, perynapHo Mobinisye
nogen gas OOCArHeHHa CBOIX Linew.

Cepen HambinblWmMx OoOCArHeHb Koaniuii € ycniwHi KaMnaHii 3 peecTpauii
BMOOPLIB, 33 pe3y/ibTaTaMmM GKUX KiNTbKICTb aMepUMKaHCbKMX BUOOPLIB a3iMCbKOro
MOXOO)KEHHSA B pamoHi BenmKoro KmMTamcbKoro Kpaptany (M. Yumkaro) 3pocna
Ha 400 %. TakoXX BOHa MpoagBoKaTyBas/la CTBOPeHHa HoBOi ¢inii 6ibnioteku
KunTamcbkoro kBapTany B [Ny6nivHin 6i6nioteui Hmkaro, Lo TakoyXX BUKOHYE QYyHKLLitO
FPOMaOCbKOIro LLEHTPY.



NY Renews

Koaniuia NY Renews Hanidye noHan 200 opraHisauin, cepen
AKX MpodCNiKKM, rPOMaACbKi OpraHi3auil, eKonoriyHi opraHisauii,
penirinHi rpomMagmn, 3aXMUCHUKKM €EKOMOriYHOoI crnpaBed/IMBOCTI
Towo. O6'egHaHHA 6opeTbCca 3a Xopoli pobodi Micusa, 3axmcT
MNPaUiBHMKIB, KNIMaTUYHY chpaBegmBictb, 100 % 4ucty Ta
BIOHOB/OBaHY eHeprito.

[ONTOBHUM [OOCArHEeHHAM [LiAa/1bHOCTI Koaniuii € yxBaneHHsa
3aKoHYy MNPo 3axMCT KniMaTy Ta rpoman (CCPA). TpuBae poboTta
Hag IMNNEeMeHTaLIE 3aKOHY Ta yxBalleHHAM 3aKOHY MNpo KniiMaT
Ta iHBecTuUii y rpoMagu (CCIA). Y 2019 poui yxBaneHo 3aKoH rnpo
KNiMaTUYHe NigepCcTBO Ta 3aXUCT FrpoMad — HamarpecuBHILLMIM KNIMaTUYHMI 3aKoH y CLLA.
BiH He TiNlbKM BCTaHOB/IOE IOPUONYHO O0OOB'A3KOBI CTaHOAPTV CKOPOYEeHHAa BUKMAIB, W06
Hbto-MopK MOBHICTIO BIAMOBUBCS Bif, BUKOPUCTaHHSA BUKOMHUX BUAiB Nanvea 4o 2050 poky,
a M nepenbavae, Wo 40 % gepykaBHOro piHaHCcyBaHHA Yy chepi KNiMaTy Ta eHepreTUku cnig,
IHBECTyBaTM B rpoOMaau eKOoriYyHOoI CrpaBea/IMBOCTI.

Housing Action Coalition

AK BUMNMBAE 3 HA3BW, KOAMILIA Mpautoe Hag MogonaHHAM
KPW3M OOCTYNHOCTI >XMTna B CaH-DpaHLMCKO LLUMTAXOM CTBOPEHHS
HOBWX YXUTTOBMX MOX/TMBOCTEN O/19 >XUTENIB YCiX PIBHIB goxoay.
BoHa o6'egHye 6i3Hec, rpomMaacbKi opraHisauii i YMCcneHHMx
NPUXUNBbHUKIB. 30KpeMa, BK/4Yae MoHag 150 KomMnaHin.
diHaHCYyBaHHA 30iNCHIOETbCA YeHaMy ob'egHaHHS.

Housing Action Coalition gi€e B OCHOBHOMY 4K aHaniTU4HO-
aABOKALIMHUMLIEHTP,LLIOHAOaETOYHY IHOOPMALLIFO MPOMaACbKOCTI,
NONITUKAM i UMHOBHWMKAM MPO XXUTNOBY KpM3y B CaH-DPaHLUMCKO i
TaKOXX aBOKATYE BiAMOBIOAHI 3aKOHO4ABYi aKTWU. Pa3oM ycCi L aKTK
CKM1agatoTb OOPOXKHIO KapTy pedopM. OKpiM Toro, crneuianbHa
KoMicia po3rngnae 6inblUicTb OyaiBeNbHMX MPOEKTIB MiCTa | A€ iM CBOK OLLIHKY. YpeLuTi
Koaniuisg TakoX BUMYCKAE OCBITHI Biaeo, AKi € YaCTUHOIO ii aABOKaLiMHOI CTpaTerii.




Bin aBTOpa

Ller NocibHMK NOKMMKaHWUI OMOMOTITM NobyayBaTh edpeKTUBHI CMiNbHOTM Ta Koaniuii.
OOHakK €OuMHOro peuenTa ycnixy Hemae. BiH MoOXe cynpoBOOXKyBaTWM Bac Ha LIAAXY
po36ynoBK Koanilii, ane yHikanbHMUX NpobnemM He YHUKHYTW. 3rogoM BM HaKoMmM4ymTe OOCBIa,
I PO3YMIHHA TOro, 4K YNopaTnCAa HaBiTb 3 TAKUMU BUKAIMKaMKU. JMHAMIYHMM OOCBIA, KU MU
OTPMMYEMO, MiOKA3YE HaM, LLO 3a HAagBHOCTI Oianory Ta AOBIpY MiXK y4YaCHUKaMW CMIiNbHOT,
MapTHEPCTB, Koaniuin yci ixHi Lini MoyyTb OyTW OOCATHYTI.

OcobnmBoto NepeBaro M JoOaTKOBUM K/toUeM [0 YCrixy MOXe CTaTW KOMYHiKalia 3
iHW MMM Koaniuiamu. NMpurknaam 3 TPETbOro PO3aAiNy NocibHMKa AEeMOHCTPYIOTh, LLO icTopiqA
KOXKHOI KoaniLia HeENOBTOPHA, KOXXHA 3 HMX 6arata yHiKanbHUM JOCBIAOM, 3HAHHAMM | HaBITb
pecypcamMmn. TOMy MM TOYHO MOXKEMO CKa3aTu: CriBrpausa BCiX CTEMKXONOEPIB, Mepexa
MepeXK, gKa MpaLtoe, NnLle NocunBaTUMe BCIX ii y4aCHUKIB.

ABTOpP LIbOIro NOCIBHMKa Ta MOro KOMaH4a 3apa3 aKTMBHO MPALOKTb Had CTBOPEHHAM
Koaniuim i pO3BUTKOM CMIMIbHOT B yYMOBax penpecin, CApaMOBaHMX Ha FPOMaOCbKMX
aKTUBICTIB | MONITUKIB, B aBTOPUTAPHMX KpaiHaX, B yMOBaxX NMPUPPOHTOBUX MICT | TepuUTtopii
YKpaiHu, B yMOBax CTiMKOI AeMoKpaTii KpaiH €Bponencbkoro Coto3y. [JocBia uiei poboTu,
nepenoBi 4OCNIOXKeHHSA BYUEHMX Ta HOBA COLLIOAMHAMIKA, IKa BUHWMKIIA B MOCTKOBIAHOMY CBITI,
OyayTb 3MiHIOBATM Ta AOMNOBHIOBATU LIV MOCIOHMK. Ane Monpw BCi 3MiHM B MaMOyTHbOMY MU
BMeBHEHI B TOMY, LLIO CMifibHa 3M1aroa)eHa poboTa HabnmKae Hac A0 rapMoHii Ta 6anaHcy
B TAKOMY AMHAMIYHOMY CBITI!

Ha 3aBepLUeHHS Xo4y BUCIOBUTU LLMPY BOAAYHICTb toAaM, MporpamMam Ta opraHisauiam,
aki cnpuanm ToMy, Wo6 [ocBig, OnNMUCaHUMKM B LbOMY MOCIOHUKY, OYB MPOXUTUM Ta
onpaLboOBaHMMN:

KOMaHAI NpoeKTY «IHiLiaTMBa CEKTOPaNbHOI NIATPUMKUN FPOMagsaHCbKOro CyCrinbCTBa
YKpaiHW», akmn peanisyetbca ICAP €aHaHHA y MapTHepPCTBI 3 YKPaAiHCbKMM
He3aNeXXHUM LEeHTPOM NoNiTMYHMX gocnigXeHb (YHUIMO) Ta UeHTpoM aemMokparii
Ta BepxoBeHCTBa MpaBa (LLEOAEM) 3aBOakv wmpin nigTpyMLi aMepUKaHCbKOro
Hapoay, HagaHin yepe3 AreHTcTBo CLUA 3 MidKHapogHoro po3smTKy (AMP CLLA)»;

yCiv gpy>XHin koMaHai LLEOEM 3a crninbHy po6oTy Ta MiagTpyMKY;

KOMaHAi, aka npautoBana Hag UMM NocibHMKoM: Map’'aHy MenbHUKY, YNaHi Kaweni,
Codii OcoBCbKiM;

nogsaM,  aKi OoMoMOornM  oTpUMaTM  OOCBig  po36ynooBu  koaniuiv:  ApTemy
Mupropogacbkomy, Tapacy LLeBueHky, OneHi Pnbin ta nporpami USAID/ENGAGE,
OnekcaHapi OMutpeHKo-LLyKiHin, Mapii lleHko, Bacunto TOMUMWNAY.
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